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Introduction of Yonago City
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Yonago City is located on the western edge of Tottori Prefecture, 
roughly in the middle of the San-in region.

The city is blessed with a rich natural environment, with Daisen, 
the highest mountain in the Chugoku region, to the south-east, 
the Sea of Japan to the north and the Nakaumi, the second 
largest brackish lake in Japan and a Ramsar Convention-listed site, 
to the west.

Conveniently located by road, rail and airport, the city has long 
flourished as a regional transport node and as the 'commercial 
capital of the San-in region', where people come and go.

It also has a wide range of medical facilities, including the Tottori 
University Hospital, making it a friendly environment for the 
elderly and families raising children.

Yonago City

Tottori Pref.

Japan



Solving local problems
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 Economic revitalisation
Creation of new energy industries and decarbonisation of existing industries

 Use of dilapidated agricultural land (weed and pest control)
Landscape damage caused by weeds; pest damage caused by biting midge, etc.

 Business continuity of public facilities (BCP measures)
Supply of electricity to water utilities, community centres and other sheltered
facilities in times of disaster



Decarbonisation Leading Area Development Project
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(i) Energy supply business (non-FIT + self-consignment)
(ii)  Non-FIT solar power PPA projects (on-site and off-site)
(iii) Renewable energy supply and demand adjustment storage battery projects

(water supply facilities BCP, renewable energy supply and demand coordination)
(iv) Data platform business (visualisation)

Renewable energy facilities Decarbonsation leading area

City center 
(Yonago City)

Tourist spots
(Sakaiminato City)

Public facilities
(Yonago & Sakaiminato)

Dilapidated farmland
(Yonago & Sakaiminato)

Yonago City Waterworks 
(Onsite PPA)

Dilapidated farmland
(Offsite PPA)

Public/private facilities
(Onsite PPA)

Yonago Clean Centre 
Yonago sewage plant 

Storage battery 
operator

(Company formation)

PPA operator
(Company formation)

Local power 
company

(Local Energy)Self-consignment

Storage battery 
installation

PV 
installa

tion

Renewable 
energy supply

Self-consignment
+ Renewable 
energy supply

Adjust
ment



Promotion structure of the Project
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▶ The promotion system of the 
'Decarbonisation Advance 
Regional Planning Project'.

Yonago / Sakaiminato
Decarbonisation

Leading Area Promotion 
Council

[Secretariat]
Local Energy 

Ltd.

Yonago City

Sakaiminato City

Sakaiminato 
Management 
Association

Tottori prefecture

Chugoku-Shikoku 
Regional Environment 

Office

San-in Godo Bank 
Ltd.

Local Energy
shareholder 
company

Private sector
(within and 

outside the region)

cooperation

cooperation

cooperation

advice

advice

cooperation

support

Cooperation 
where 

necessary



Head office
Matsue City, 
Shimane 
Prefecture

Capital stock 20.7 billion 
yen

Deposits, etc. 5,294.6 
billion yen

Money given as loan 4,111.1 
billion yen

Marketable securities 1,641.7 
billion yen

Capital adequacy ratio 11.17%

Number of locations
(National/International) 117/3

Number of employees 1,901

(as at 30 September 2022)

The only regional financial institution 
in Japan to be the designated

financial institution for two 
prefectures (Tottori and Shimane)

Commonly known 
as 'Gongin'.

Creative best bank that fulfils the dreams 
of the community and its customers

Management Philosophy
Profile of San-in Godo Bank Ltd.



Sustainability Declaration (May 2019)
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Sustainability Declaration

 Sustainable growth of the local economy
 Realisation of prosperous communities
 Achieving a sustainable local environment
 Increased employee satisfaction
 Establishing a sound and transparent management system

Priority 
Issues

The San-in Godo Bank Group endorses the aims 
of the Sustainable Development Goals (SDGs) set 

out by the United Nations and aims to achieve 
sustainable local communities by working to 

solve local problems.



ESG initiatives (1)
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Endorsement of TCFD recommendations Apr 2021

Publication of investment and financing policy 
based on the Sustainability Declaration Jun 2021

Endorsement of the Keidanren Declaration on 
Biodiversity July 2022

Governance

Environment

Social
Member of The Valuable 500 Apr 2021

Policy development on procurement activities 
(green purchasing) Mar 2022

Change in composition of directors 
Total number of directors 13 ⇒ 12

Outside directors   5  ⇒  6
Female directors 1 ⇒  2

Jun 2021

Change in board composition 
Female directors   2 ⇒ 3 Jun 2022

 First regional bank to publish a 
sustainability report (Nov. 2021)

(2021 edition)

(2022 edition)



ESG initiatives (2)
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 Strengthen the system for promoting sustainable management and set key KPIs, etc.

FY2030

Net zero greenhouse gas emissions 
(Scope 1,2)
*35% CO2 reduction in 2021
(compared to 2013)

Net zero greenhouse gas emissions 
including supply chain (Scope 1, 2, 3)FY2050

 Setting carbon neutral targets

Sustainable
finance

1,500 billion yen

Environmental finance
500 billion yen

Track record
(FY2021)

Target
(-FY2030)

127.7 billion 
yen

45.5 billion 
yen

 Sustainable finance target setting Sustainability Committee
(Chair: President)

Board of directors

Sustainability Committee

Corporate Planning Dept. & 
Sustainability Promotion Office

Headquarters departments (WG)

Agenda and report Supervision

 Consultation and decision-making on matters of med- and 
long-term importance concerning sustainability

 Consultation and decision-making on matters related to 
SDG/ESG action policies



Some financial products
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 It offers financial products and services to support decarbonisation 
management. Traditionally, it has offered eco-friendly private placement 
bonds, renewable energy finance and related loans.

 From October 2021, the company began offering Sustainability Linked 
Loans and Green Loans/Social Loans to strengthen its support for 
SDG/ESG initiatives.

Gogin Sustainability Linked Loans (First case in San-in region)

Contract signed with EARTH SUPPORT
(external evaluation type) (March 2022)

EARTH SUPPORT (Matsue City, Shimane Prefecture; industrial 
waste disposal business) is a company with a high level of ESG 
awareness, having produced an environmental report (currently 
the Sustainability Report) since 2000 and publicly announced its 
waste recycling rate. 

Sustainable finance was proposed as the company can further 
enhance its corporate value as an ESG-advanced company, which 
is already well established, by setting and announcing specific 
numerical targets for the future.

Sustainability targets set by EARTH SUPPORT

 Increased sales of vacant house demolition business (support for 
solving the problem of vacant houses)

 Increase in the recycling rate of waste collected
 Increase in the average length of service of all employees (increased 

job satisfaction)

GoginEARTH SUPPORT Sustainability 
Linked Loans 

Japan Credit Rating Agency

Obtaining third-party opinions



Support for carbon offsetting through J-Credits

11Source: excerpts from the explanatory material prepared for the national government when the SDGs Financial Award for Local Development (2021) was awarded.

 Since 2010, the company has been coordinating carbon credits. To date, a cumulative 
total of 246 projects amounting to 8,427 t-CO2 have been mediated.

 Carbon offsetting is proposed as a first step in fostering environmental awareness and 
initiatives by business partners and others.

[Coordination scheme with Nichinan Town, Tottori Prefecture 
(example)]

J-credit 
seller

[Nichinan Town]

J-credit 
buyer

Local companies, etc.

J-Credits J-Credits

J-credit regional coordinator (San-in Godo Bank, other)

• Introduction and caravanning of sales destinations 
(training sessions for bank employees conducted)

• Weekly checks on project progress
• Receipt of success fees (*2)

Effective contributions 
unaffected by the 

financial year
• Co-ordination from explaining the purpose of the project to 

signing the contract
• Support for emissions visualisation and carbon offsetting
• Providing SDGs training for companies (pilot implementation), etc.

(*1) Signing ‘regional co-ordinator agreements’ with J-credit sellers (local gov., etc.) in advance and receiving appointments [public-private co-operation & effectiveness]
(*2) Provision to receive part of the sales price as a contingency fee only if the contract is concluded [Uniqueness & sustainability]

(*1)

Carbon offset



Gogin Forest of Hope (2006-)
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 Forest conservation activities are being carried out by the Bank‘s staff at six locations* in the 
San-in prefectures. *Activity has been completed at one location and an alternative site is currently being selected. 
As of end-September 2022, a total of 105 activities had been conducted, with 10,027 people participating and 17,660 
trees planted.

 This year, the bank's forest conservation activities received an award of excellence (Forestry 
Agency Director General's Award) in the ‘Forest x Decarbon Challenge 2022’, established by 
the Forestry Agency.

Publicity poster

FY2022.



The bank's first 'ZEB branch'
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 New ZEB branch has been built to meet decarbonisation as a way of creating environmentally friendly branches.
 101% reduction in primary energy consumption (-16 MJ/[m2 year]) used in the branch, including lighting and air 

conditioning, through energy saving and energy creation. (Third-party certification in accordance with the Notification of 
the Ministry of Land, Infrastructure, Transport and Tourism).

Energy 
conservation

Generating 
energy

Highly insulated construction and 
LED lighting

Solar panels on the roof top
(68.2 kW)



Tottori Ecolife 'Platinum Partner'
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 The first company or organisation to be registered as a ‘Tottori Ecolife Platinum Partner’ that implements the Tottori 
Ecolife Concept promoted by Tottori Prefecture and promotes awareness of the concept amongst its business partners 
and others.

The Tottori Ecolife Initiative (nicknamed Tottori Reborn!) - What is it?
A concept proposed by Tottori Prefecture to achieve a decarbonised society, aiming to shift 
to a lifestyle that protects the environment and health while living comfortably and wisely, 
and to revitalise the local economy through local production of renewable energy for local 
consumption and the development of new technologies.

Theme (1)  Living and working in an environmentally 
and healthily friendly manner

Theme (2) Local production of renewable energy 
for local consumption

Theme (3) Living with Smart Move Theme (4) Forest development and use of forest resources



Regional Decarbonisation Roadmap (Council for National and Local Decarbonization, 9 June 2021).
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 Policy development and implementation of regional decarbonisation realisation through proactive public-private 
participation and partnership structures in the region.

 Based on this foundational framework, the Decarbonisation Leading Areas will invest policy resources intensively in 
initiatives (plans) to realise solutions to issues specific to the characteristics of the region, using 
decarbonisation as one method.

Source: Prepared and excerpted based on the 'Regional Decarbonisation Roadmap (Council for National and Local Decarbonization)' 
(https://www.env.go.jp/policy/roadmapcontents/)



Questionnaire survey of suppliers (published in January 2022)
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 More than 30% of all respondents are "already working on" or "considering working on" 
decarbonisation.

(In case of San-in region alone, this figure is less than 30%, at around 27%.)
 The most common response to the initiative was 'don't know what to do', while the top 

challenges in promoting the initiative included 'lack of know-how' and 'cost burden'.

Source: extracted from 'San'in Godo Bank official website > San'in economic information > Other survey results > "Survey on decarbonisation" (25 Jan 2022)', prepared by us.

[By area] 

San-in region (n=146)

Outside the San-in region 
(n=184)

Don't know what to do

High cost burden

Cannot see the 
significance

Question of the 
effectiveness

Lack of understanding 
by stakeholders

Other

[Survey overview]
1. Period: 1-18 November 2021
2. Target group: Corporate clients selected according to certain criteria
3. Survey method: Request forms were distributed by post and answered via 

the web
4. Number of responses: 694 valid responses (broken down by area: 275 in 

the San-in region, 419 outside the San-in region) Response rate: 21.4%.



Hypothesised bottlenecks in the virtuous circle
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Local self-
reliance

Proactive 
participation

Mutual 
complementationRipple effect

Regional 
circulation

Virtuous circle 
towards 
building 

sustainable 
local 

communities

A body that takes business risks 
in order to increase local renewable 

energy sources, while also cooperating 
with the relevant institutions and local 

businesses, is necessary to create a 
virtuous circle.

[Local self-reliance] Regional development of local production of renewable energy for local consumption towards local decarbonisation and 
carbon neutrality.

[Proactive participation] Play a leading role as a member of the local power generation business players (priming the entry of local operators).

[Mutual complementation] Increase in the rate of local production for local consumption through the supply of renewable energy sources by new 
regional power companies. 

[Ripple effect] Support for other players in the region to enter the renewable energy business by acquiring business know-how.

[Regional circulation] The regional economy is stimulated by preventing the outflow of income from within the prefecture to outside the region.



Company for advanced banking, other
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[Summary]

Name Gogin Energy Co., Ltd.

Representative Tetsuya Anjiki, President and CEO

Location 10, Uomachi, Matsue, Shimane Pref.
(In the San-in Godo Bank head office)

Date of 
establishment 1 July 2022

Capital* 100 million yen
(100% owned by San-in Godo Bank)

Businesses**
(i) Power generation projects
(ii) Retail electricity business
(iii) Consulting business

Personnel 
structure 5 persons, including the President and CEO

* Established as a 'Company for Advanced Development of Banking Business in Other Businesses' under Article 16-2(4) of the Banking Act, having 
obtained licences from the Financial Services Agency and the Fair Trade Commission.
**These are the business sectors covered in the application for approval from the financial authorities, and the timing of the start of each business 
depends on the circumstances of the consideration of each individual case.

(As of 31 December 2022)

etc.

The initiative to establish the subsidiary concerned 
won the 'Regional Finance Award' at the ‘8th 
Sustainable Finance Awards’ organised by the 

Research Institute for Environmental Finance (RIEF).



Basic ideas and thoughts
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100% owned by the company

<Region＞
Electricity user

Expanding intra-
regional economic 
circulation through 

renewable electricity

Achieving local decarbonisation and carbon neutrality
-Expanding intra-regional economic circulation and solving regional problems 

through locally produced renewable energy-

Added value
Retail electricity

suppliers
(e.g., new local

power companies)

Related businesses
(e.g., equipment, 

management)

Local gov.
(Prefectures, 

municipalities)

New entrants to the 
energy business

(e.g., local 
companies)

Cooperation Provision of services, etc.

Decarbonisation 
and CN promotion

Gogin Energy

Gogin



Status-based decarbonisation support system
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Gogin Energy (power generation and other business companies)

As a regional financial group, w
e support the realisation of 

decarbonisation and carbon neutrality from
 both financial 

and business support, from
 upstream

 to dow
nstream

.
Understanding the 
current situation

Understanding the need Policy formulation Putting it into practice

Business 
partners

San-n G
odo

Bank

 I don't feel the need 
to work on 
decarbonization.

 It has nothing to do 
with our company.

 I don't know how much 
my company emits GHGs. 

 I want to understand the 
GHG emissions of my 
company.

 I don't know how to set 
targets for reducing 
emissions.

 I would like to consider 
measures to reduce GHG 
emissions in my company.

 I would like to know specific 
measures and funding methods 
for reducing emissions.

 I would like to see support for 
reducing emissions.

Support for understanding 
and visualization of GHG 
emissions

Setting goals and proposing 
measures to reduce GHG 
emissions

Both financial and non-financial 
support for reducing  GHG 
emissions

Promoting 
understanding of 
decarbonization by 
providing information, 
etc., and supporting the 
start of initiatives

Financing support through 
sustainable finance

Decarbonization of energy 
through BM and support for 
energy conversion

Provision of 
information on industry 

regulations, etc.

Information on various 
seminars

SDGs Management 
Support Service

Support for the introduction of 
decarbonization/energy-saving equipment 
through continuous follow-up support leasing, etc., 
including the use of external business operators 
by sales offices and headquarters for transactions

One-stop response from measurement of GHG emissions 
throughout the supply chain to planning and execution support 
for reduction Offset support through

J-credits, etc.

Support for the introduction of 
carbon-free and energy-saving 
equipment through leasing, etc.



All for our Presentation
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 This material has been prepared as a resource for today's seminar and should not be 
disclosed, presented or reproduced outside of the relevant organisations.

 Although every care has been taken in the preparation of this material, the accuracy, 
validity and legality of the content cannot be guaranteed by the company.

 You are advised to check and judge the accuracy, validity and legality of any effects of the 
information contained in this document and the content of this document.

Yonago City official website     https://www.city.yonago.lg.jp

Sanin Godo Bank official WEB site    https://www.gogin.co.jp
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