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"Global Goals is a global call for action that includes and emphasizes
areas such as climate change, economic inequality, innovativeness,
sustainable consumption, peace, and a just and equal life reduced
inequalities.

I would l�ke to state that we, as Avc�lar, strongly responded to th�s
call for act�on cr�t�cal for the future of our world and future
generat�ons."

                                                                                           Turan Hançerl�
                                                                                           Mayor

                                                                                           Avcilar Municipality

STRONG
RESPONSE
FROM AVCILAR
TO THE
CRITICAL CALL
FOR ACTION

We, as Avc�lar Mun�c�pal�ty, bel�eve that the Global Goals are 
connected w�th each other, and the key for success �n one goal l�es �n

deal�ng w�th problems w�th common aspects �n an �ntegrated manner.
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  Avc�lar �s a settlement on the European front of
İstanbul dat�ng thousands of years back, w�th
the lake on the one s�de and the sea on the
other. It �s a junct�on po�nt of roads and a
preferred dest�nat�on by the �mm�grants
throughout h�story. Today, �t �s poss�ble to see
traces of many c�v�l�zat�ons �n Avc�lar and reach
to new sect�ons of h�story as the excavat�ons
progress. However, the future of Avc�lar, wh�ch
has a h�story almost as old as human�ty �n �ts
geograph�cal area, �s �n danger along w�th the
rest of the world due to the problems that
human�ty created and �s exper�enc�ng.

 Th�s �s where the �mportance of Susta�nable
Development Goals, declared by the Un�ted
Nat�ons and adopted as a solut�on formula for
the problems exper�enced by the human�ty,
becomes apparent. These 17 goals, a�m�ng to
m�t�gate and, �f poss�ble, solve the h�stor�cal
problems of human�ty to allow Avc�lar, Türk�ye,
Europe and the world to cont�nue the�r l�ves, are
before us as formulas that help us, as Avc�lar,
adapt ourselves, what we do and what we w�ll
do.

       h�s Voluntary Local Rev�ew �n your hand �s  
   the product of very deta�led study. We, as
Avc�lar Mun�c�pal�ty, assessed all of our
operat�ons �n Avc�lar together w�th Avc�lar’s
people, dec�s�on makers, CSOs, and bus�ness
people and drafted a report show�ng our
progress on 17 Susta�nable Development
Goals and expla�n�ng how we can progress
further. We undertake a m�ss�on to br�ng local
solut�ons to global problems and we a�m to
take Avc�lar from h�story to beyond future
along w�th the ent�re human�ty. As states,
c�t�es, commun�t�es and people, we have an
obl�gat�on to be successful. We have to
establ�sh a l�fe that �s more fa�r, l�vable and �n
harmony w�th the env�ronment.

 In our world, where even the most global
problems are caused by and affect the
local�t�es, we work �n Avc�lar to f�nd real
solut�ons to real global and local problems
w�thout leav�ng anyone beh�nd or excluded.
Thanks to the Un�ted Nat�ons Susta�nable
Development Goals we now have a chance to
conduct our regular operat�ons �n our plans �n
accordance w�th a un�versal formula. These
goals gave us an opportun�ty to both organ�ze
ourselves and plan our future.

5

 
T



To ensure and accelereate the
local�zat�on of the Susta�nable
Development Goals (SDGs), �t �s
necessary to create an env�ronment
where local and reg�onal
governments can make mean�ngful
and strong contr�but�ons to ach�ev�ng
the SDGs. "Decade of Act�on,"
announced �n September 2019, calls
for the accelerat�on of solut�ons to
var�ous problems rang�ng from
poverty, gender d�scr�m�nat�on and
cl�mate change to �nequal�ty and
el�m�nat�on of f�nanc�al def�c�t.
Th�s amb�t�ous call can only be
heeded across the world by work�ng
at three levels: global, local, and
personal. Th�s call rema�ns as the
global roadmap for susta�nable and
�nclus�ve development. In an
env�ronment of redevelopment after
the pandem�c, SDGs prov�de a
framework connected more than ever
for full recovery �n Avc�lar.
#MacroStrateg�st #SDG-Expert

Our Voluntary Local Rev�ew (VLR)
covers a v�s�on for bu�ld�ng res�l�ent
and just c�t�es cons�der�ng a context
of countless problems, �nequal�t�es,
and areas �n need of development
regard�ng cl�mate, env�ronment,
poverty, democracy, economy,
urban�zat�on, d�sasters, and spec�es.
Real�zat�on of th�s v�s�on and
mon�tor�ng �ts contr�but�ons to the
2030 Agenda �s only poss�ble
through act�on plans that are the
product of a determ�ned
management approach of strateg�c
awareness and the VLR that �nvolves
the comm�tment to partner w�th the
Un�ted Nat�ons. In add�t�on, shar�ng
exper�ences concern�ng susta�nable
�nnovat�ons and the f�ght aga�nst
challenges w�ll be a source of
�nsp�rat�on for all governments,
contr�but�ng to spread�ng a culture
of act�ng together for the
construct�on of a future that �s more
l�vable, just and susta�nable for all.
#Strateg�st  #Management-
Sc�ent�st

At the po�nt we reached as the whole
world, �ncreased eff�c�ency, sk�lled
labor, �mproved wealth d�str�but�on
and green economy has ga�ned great
�mportance. The 17 goals agreed upon
by the world leaders �n 2015 get to the
bottom of these �ssues, a�m�ng at
end�ng extreme poverty, f�ght�ng
aga�nst �nequal�ty and �njust�ce, and
adapt�ng to the cl�mate change effects.
In a per�od when many local
governments around the world are
start�ng off from that po�nt to local�ze
the Susta�nable Development Goals,
we, as Avc�lar, are glad to be able to
strongly respond to th�s movement
thanks to our eff�c�ent and effect�ve
resource management. I hope that our
Voluntary Local Rev�ew, wh�ch �s the
outcome of our SDG process, started
w�th a v�ew to f�nd�ng local solut�ons to
global problems, can be an example
for local governments �n Türk�ye and all
around the world.
#GreenEconom�st #SDG-Expert

OGUZ SEN ALICAN SARIGUL Dr. SERVET KAYA

THE PROJECT COORDINATORS' MESSAGES
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Look�ng at today, unfortunately the s�tuat�on we
have arr�ved at �s worse than what was foreseen
and expected �n 1972. Th�ngs are not go�ng well
ne�ther for us as human�ty nor for the world.
However, we cont�nue work�ng to change th�s w�th
our supranat�onal �nst�tut�ons and the 1972
Stockholm Conference was not the last step taken
on th�s road.

In September 2015, Un�ted Nat�ons General
Assembly �dent�f�ed 3 �mportant challenges for
human�ty to overcome �n 15 years:

            End�ng extreme poverty

            F�ght�ng aga�nst �nequal�ty and �njust�ce

            Adapt�ng to the cl�mate change

17 Global Goals were �dent�f�ed and agreed on to
overcome these 3 �mportant challenges. A
roadmap of 17 �tems was drafted and named as
the Susta�nable Development Goals (SDGs).
There are two str�k�ng po�nts of th�s roadmap: The
f�rst �s that all �tems are appl�cable for all nat�ons.
The other s�m�lar po�nt �s that all challenges are
def�ned so that when these goals are ach�eved,
“no one w�ll be left beh�nd.”

SUMMARY
Th�s report evaluates stud�es and operat�ons conducted by Avc�lar
Mun�c�pal�ty �n accordance w�th the Un�ted Nat�ons 2030 Agenda for
Susta�nable Development.

2022 �s a year l�ke any other for the world but �t
po�nts to an �mportant mental transormat�on for
human�ty. After the 1929 Great Depress�on and
the follow�ng 6-year World War II result�ng �n the
death of m�ll�ons of people, the peace and settled
structure establ�shed by the supranat�onal
�nst�tut�ons, espec�ally Un�ted Nat�ons, was
proceed�ng towards a dead end by the 1970s.

The Cold War whose effects were felt through
nuclear armament and the Keynes�an econom�c
system be�ng damaged, or even dysfunct�onal on
the one hand; the emerg�ng “Borders of the
Globe” �ssue start�ng to be taken �nto human�ty’s
agenda for the f�rst t�me on the other hand put
the short per�od of seren�ty and recovery �n
danger and revealed the need for a new
perspect�ve. 

Un�ted Nat�ons Env�ronment Conference �n
Stockholm, whose 50th ann�versary �s
commemorated �n 2022, was the outcome of
these cond�t�ons. 1972 was a year when we, as
human�ty, understood that “someth�ng �s not
go�ng r�ght and we m�ght reach to a po�nt even
more troublesome unless we change course.”

Summary
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2030 Agenda, �nclud�ng 17 SDGs bu�lt on the
M�llenn�um Development Goals adopted by the
governments �n 2001 and exp�red �n December
2015, present�ng a roadmap to be completed �n
2030, has been put �nto effect �n 1 January 2016.

The year we are �n �s exactly �n the m�ddle
between the adopt�on and complet�on of the
goals. The three ma�n challenges that we need to
overcome by ut�l�z�ng Susta�nable Development
Goals st�ll pers�st, cont�nu�ng to threaten
human�ty and our planet. Reports show�ng that
progress towards the targets to be reached
through Susta�nable Development Goals has
stopped and the goals receded �nto the
background due to chang�ng order of pr�or�t�es
and many cr�ses human�ty needs to f�ght aga�nst.

Susta�nable Development Solut�ons Network
(SDSN) D�rector and the f�rst author of the
Susta�nable Development Report (SDR) that
�ncludes the SDG Index and Ind�cator Tables,
Professor Jeffrey D. Sachs summar�zes the po�nt
we are at say�ng that “F�fty years after the f�rst
UN Conference on the human env�ronment �n
Stockholm �n 1972, the bedrock SDG pr�nc�ples of
soc�al �nclus�on, clean energy, respons�ble
consumpt�on, and un�versal access to publ�c
serv�ces are needed more than ever to respond to
the major challenges of our t�me. 

"Poor and vulnerable countr�es are be�ng h�t
part�cularly hard by mult�ple health, geopol�t�cal,
and cl�mate cr�ses and the�r sp�llovers. To restore
and accelerate SDG progress, we need global
cooperat�on to end the pandem�c, negot�ate an
end to the war �n Ukra�ne, and secure the
f�nanc�ng needed to ach�eve the SDGs.”

As human�ty, we are fac�ng mult�ple
�nterconnected cr�ses. Our cure aga�nst these
cr�ses �s apparent but we are hav�ng troubles
apply�ng �t. To overcome these troubles,
supranat�onal, �nternat�onal, nat�onal and local
�nst�tut�ons must collaborate and cooperate to
create solut�ons. In an age where challenges are
both local and global, �t �s obv�ous that solut�ons
also must be local as much as they are global. A
local government tak�ng act�on for the same
purposes as the Un�ted Nat�ons and reorgan�ze �ts
ent�re structure �n accordance w�th the
Susta�nable Development Goals presented as a
common value for human�ty po�nts to the fact that
we are us�ng the opportun�t�es presented to us by
the age of global�zat�on for good purposes.

Today, any of the 17 Susta�nable Development
Goals �s as val�d and v�tal for a local government
w�th half a m�ll�on populat�on as �t �s for a country
w�th a populat�on of b�ll�ons of people. Ind�v�duals
and commun�t�es need the change to be brought
by Susta�nable Development Goals. Although
some goals requ�re more general pol�c�es, the key
to ach�eve some others �s local�t�es and local
governments. Local governments that grasp the
problems of our age and want to respond to them
as the cond�t�ons of th�s age requ�re evolve
themselves to create pol�c�es and solut�ons �n
accordance w�th the Susta�nable Development
Goals.

Voluntary Local Rev�ew report �s a document
produced w�th efforts pa�d through th�s
perspect�ve. It �s outcome of a local government’s
engag�ng �n the 17 un�versal goals adopted by the
Un�ted Nat�ons  and report�ng all of �ts operat�ons
to that end, tak�ng the op�n�ons of all of �ts
c�t�zens �nto cons�derat�on.

Summary
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AVCILAR'S HISTORY

AVCILAR'S HISTORY
The h�story of Avc�lar dates back to preh�stor�c ages. The
remnants of the Bathonea Anc�ent C�ty, an old port c�ty,
were obt�aned through the excavat�ons carr�ed out �n the
Kucukcekmece Lake bas�n �n F�ruzkoy ne�ghborhood.
When the h�stor�cal art�facts found �n these excavat�ons
were exam�ned, �t has been found out that some of the
tools used �n da�ly l�fe date back to t�mes before the
common era and some archaeolog�cal f�nd�ngs belonged
to the V�k�ngs. It has been revealed �n the excavat�ons,
wh�ch are st�ll ongo�ng, that the anc�ent c�ty was used
even �n the Eastern Roman Emp�re era (Erb�l, 2014). It �s
known that dur�ng and after the conquest of Istanbul �n
1453, there were people settled �n Avc�lar.

The name of Avc�lar comes from
the fact that th�s reg�on was
frequented by hunters dur�ng the
hunt�ng season �n the past.
Ambarl�, one of the f�rst settlements
of Avc�lar d�str�ct before the
proclamat�on of the Republ�c, �s a
small Greek v�llage of 60 households.
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Avc�lar Merkez D�str�cts '90s

AVCILAR'S HISTORY

The name Avc�lar (mean�ng ‘hunters’ �n Turk�sh)
comes from �t be�ng a focal po�nt for hunters dur�ng
hunt�ng seasons �n the past. Ambarl�, one of the f�rst
settlements �n Avc�lar before 1923, was a small greek
v�llage. W�th the populat�on exchange started after
the declarat�on of the Turk�sh republ�c, Turks com�ng
from Greece and Bulgar�a settled or had been settled
�n var�ous po�nts �n Avc�lar.

The populat�on of Avc�lar, wh�ch started grow�ng
after the populat�on exchange �ncreased rap�dly �n
the 1950s when �t was seen as a resort town close to
İstanbul. Thus, summer houses and w�nter houses
were started to be bu�lt �n Avc�lar, wh�ch has a coast
to the lake on the one s�de and to the sea on the
other, and new ne�ghborhoods began emerg�ng. 

Open�ng of Turk�sh Electr�c�ty Inst�tut�on, cement
compan�es and factor�es operat�ng �n other sectors
contr�buted to the development of Avc�lar. E5 (D-
100), Istanbul’s road connect�on to Europe, go�ng
through the d�str�ct, the presence of Istanbul
Un�vers�ty Avc�lar Campus, f�ll�ng fac�l�t�es and the
thermal power plant �n the west of Avc�lar and
�ndustr�al fac�l�t�es �n F�ruzkoy boulevard are the
elements that helped the econom�c, cultural and
soc�al development of Avc�lar.

Avc�lar �s the d�str�ct of Istanbul that was affected
worst by the 17 August 1999 earthquake w�th the
magn�tude of 7.2 w�th �ts ep�center �n Golcuk,
Kocael�. The earthquake changed the demograph�c
and soc�olog�cal structure �n Avc�lar where 27
bu�ld�ngs were destroyed, 246 people d�ed and
hundreds of bu�ld�ngs were heav�ly or moderately
damaged.

Harbor�ng many c�v�l�zat�ons �n the past, Avc�lar �s
the center of many m�grat�on routes of both people
and l�v�ng be�ngs �n the nature. It has a mult�cultural,
mult�nat�onal and mult�l�ngual structure.
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Those who came from Rumel�a w�th the exchange

Russ�an Sold�ers �n Ambarl� (1878)

C�t�zen w�th Horse Carr�age �n Front of Ambarl�
Founta�n



Avc�lar �s on the European s�de of Istanbul. It has borders to
Kucukcekmece d�str�ct and Kucukcekmece Lake �n the east, the
Sea of Marmara �n the south, Beyl�kduzu and Esenyurt �n the
West and Basakseh�r �n the north. It’s area �s 42 m�ll�on m².
When �ts bu�lt env�ronment �s exam�ned, �t can be seen that
there are �mportant �ndustr�al zones �ns�de and around the
d�str�ct. There �s an �mportant road network �n the d�str�ct w�th
two �mportant roads (TEM and D-100) go�ng through. Access to
Avc�lar �s l�m�ted because of the ongo�ng subway construct�ons. 

GEOGRAPHICAL STRUCTURE
AND TRANSPORTATION

ECOLOGICAL
STRUCTURE
W�th the Sea of Marmara �n the south and
Kucukcekmece Lake �n the east Avc�lar �s an
�ntersect�on po�nt for mar�ne and terrestr�al
ecosystems. The lake bas�n �s one of the seven
des�gnated natural areas of İstanbul and �t �s a
very h�gh pr�or�ty natural area for breed�ng and
w�nter�ng po�nt for water b�rds. For th�s reason �t
has an �nternat�onally protected area status and
�t’s a Ramsar s�te. Kucukcekmece Lake �s
des�gnated as a Spec�al Protect�on Area.

Kucukcekmece Lake bas�n �s also w�th�n the
borders of West Istanbul Meadows, an �mportant
botan�cal area. Rare and endem�c plants have
been �dent�f�ed �n the Bathonea Anc�ent C�ty
archaeolog�cal s�te �n th�s area. 5 spec�es
�dent�f�ed here are among the spec�es that must
be protected under Berne Convent�on (Ozcan,
2020). Agr�cultural areas �n the bas�n were
damaged throughout the years due to �ncreased
pollut�on. Agr�cultural areas, forests and green
spaces were replaced by settlements,
transportat�on hubs and open spaces.

There are 71 parks, med�an str�ps and
recreat�onal areas �n Avc�lar and the total area of
green spaces w�th�n mun�c�pal�ty borders �s
301,268.76 m². Although �t �s the d�str�ct w�th the
most c�ty trees �n Istanbul, the green space per
person �n Avc�lar �s 1.89 m² accord�ng to the
2020 data.

The greenhouse gas em�ss�on amount of Avc�lar
�n 2019 was est�mated as 1,089,334 tCO2.
Bu�ld�ngs accounted for 51.4% of th�s amount,
transportat�on accounted for 38.1%, sol�d wastes
and wastewaters accounted for 10.4% and the
other 0.1% �s caused by other sources such as
agr�cultural �rr�gat�on and an�mal presence.

In the Env�ronmental Performance
Index of  2020 Human Development

Index-D�str�cts (HDI-D), wh�ch
�ncludes �tems such as treatment

performance from serv�ces for stray
an�mals to d�sasters, green

space/forest ex�stence, cont�nuously
�rr�gated areas, and percentage of

water bod�es, Avc�lar took the 2nd
place w�th 78 po�nts among 138

c�t�es across Türk�ye.
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458K 
Population

8th Most Populous District of
Istanbul

Avc�lar �s a settlement where m�grat�on routes have converged for centur�es, where
d�fferent commun�t�es and cultures meet each other and learn to l�ve together. In
add�t�on, our d�str�ct has been affected by major d�sasters for hundreds of years,
and although many settlements have been destroyed by earthquakes, people have
not g�ven up on th�s geography. Avc�lar, wh�ch �s more res�l�ent, egal�tar�an, f�ght�ng
aga�nst �ncome �nequal�t�es, develop�ng by produc�ng solut�ons compat�ble w�th
nature and leav�ng no one beh�nd, �s a place where everyone �s welcome and
everyone belongs.
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45.3
Human Development

Index
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SUSTAINABLE DEVELOPMENT GOALS 

Avcilar's SDG Adventure

The 17 SDGs cons�st of goals that def�ne the elements of the�r goals
and more than 240 �nd�cators that measure progress towards these
goals. Avc�lar �s work�ng towards the �mplementat�on of 2030
Agenda for Susta�nable Development to become a leader �n creat�ng
a susta�nable c�ty and world by fully ut�l�z�ng �ts resources.

Ex�st�ng Avc�lar 2020-2024 Strateg�c Plan and Avc�lar2029 V�s�on,
that �nclude amb�t�ous targets such as becom�ng a res�l�ent c�ty and a
leader �n the urban and reg�onal development, sens�t�ve to cl�mate
change and leav�ng no one beh�nd, support the a�m of reach�ng to
the targets ment�oned �n the Susta�nable Development Goals unt�l
2030 �n many aspects. Investment plans created �n accordance w�th
the requests and demands of Avc�lar’s people play a v�tal role �n the
accelerat�on of the �mplementat�on of 2030 Agenda for Susta�nable
Development.

1We voluntar�ly conducted our rev�ew ma�nly based on the �nd�cators
�ntegrated to SDGs �n our 2020-2024 Strateg�c Plan that we created by
ut�l�z�ng data from var�ous sources �nclud�ng off�c�al nat�onal stat�st�cs,
mun�c�pal data, local c�t�zen surveys and data gathered by CSOs.

In the follow�ng process, the outcomes of 2022 Avc�lar Voluntary Local
Rev�ew report w�ll const�tute the bas�s for 2025-2029 Strateg�c Plan and
the relevant �nd�cators. The analys�s of all the data we conducted �s the
cornerstone of our “Leav�ng No One Beh�nd” mental�ty.

It �s not poss�ble for measurements made w�thout tak�ng �nto account
geograph�cal and demograph�c character�st�cs to g�ve healthy results.
Avc�lar, l�ke other s�m�larly populated c�t�es, �s one of the cosmopol�tan
c�t�es �n the world. Wh�le prepar�ng our report, we cons�dered local
demograph�cs. The data we obta�n w�ll play an effect�ve role �n the
creat�on of the �nd�cators of our next Strateg�c Plan.
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 ADVENTURE

Defense
Nat�onal Development
Transportat�on System
Nat�onal Internal Secur�ty
External Affa�rs
Nat�onal Culture
Rel�g�ous Affa�rs
Educat�on
H�gher Educat�on

The data we handle not only �nforms the publ�c about our current s�tutat�on w�th regard to the Global Goals and the extent of
our progress on them, but also present how we performed that progress and how we plan to susta�n �t. W�th th�s study, we
declare once more that we are determ�ned to create local solut�ons for global problems.

When Susta�nable Development Goals are v�ewed from the aspect of governmental levels �n Türk�ye (central government and
local governments), �t �s understood that some fall �n the scope of local government’s powers and dut�es, some fall �n the scope
of central government’s and some fall �n both. The powers and respons�b�l�t�es of d�fferent government levels are shown �n the
table below:

Avcilar's SDG Adventure

H�gh pr�or�ty areas that fall �n the scope
of  local powers and dut�es, w�th a strong
mun�c�pal capac�ty.

Med�um pr�or�ty areas that fall �n the
scope of both levels' powers and dut�es,
w�th a med�um-strength mun�c�pal
capac�ty.

Areas that fall �n the scope of central
government but the mun�c�pal�ty �s
drawn �nto by the commun�ty’s
demands, w�th a weak mun�c�pal
capac�ty.

Bringing the UN’s 2030 targets one
year forward with the 2029 Vision,
we categorized the 17 SDGs for
Avcilar as follows:

F�re Department
Street L�ght�ng
Waste Collect�on
Urban Plann�ng
Land Prov�s�on
Sewage & San�tat�on
Publ�c Transportat�on
Hous�ng
Cemeter�es
Tour�sm & Publ�c�ty

Env�ronmental Protect�on
Health
Soc�al Secur�ty & Wellbe�ng
R&D
Educat�on & Development
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S�gn�f�cant Good Pract�ces
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Best Pract�ces

DIGITALIZATION

OKU AVCILAR

CITY
URBAN REGENERATION

ECOLOGY

MOUNT IDA FOREST

S�gn�f�cant Good Pract�ces
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OLIVE TREES WERE SAVED
Tons of excavation wastes from the
ongoing construction of two tunnels at
the Ayvack-Kucukkuyu part of the
road that connects Canakkale to İzmir
and Balikesir in the Mount Ida, known
as the place with second highest
oxygen rate in the world, almost
destroyed nearly a thousand olive
trees in the area. As a result of the talks
with the Kucukkuyu Mayor Cengiz
Balkan who tried to rescue the olive
trees that would have been destroyed
by the excavations, the trees were duly
removed and loaded to tractors to be
carried to the main road and then
transferred to articulated lorries.

After the studies conducted to find an
appropriate location had been completed, the
replantation of the trees, which weigh an
average of 1.5 tons each, was started. At the first
stage of the study, approximately 500 trees were
brought back to life in Avcilar. As we finish the
intermittently continuing replantation studies
soon, we are planning to create a Mount Ida
Forest of nearly 1000 trees. We felt that it was
one of our major duties to do our best for the
trees that would otherwise be crushed by the
excavation wastes and leave them as a legacy to
future generations. The people of Avcilar, the City
of Beautiful People, will be able to collect olives
from the olive trees of Mount Ida Forest next year.

CENTURIES-OLD 
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S�gn�f�cant Good Pract�ces THOUSANDS OF 
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Sustainable
Development 
Goals in 
Avcilar

Th�s Voluntary Local Rev�ew (VLR) study conta�ns
�nformat�on on the current s�tuat�on for each of the 17
Object�ves of Avc�lar SDGs, �nclud�ng our local�zat�on
programs, �n�t�at�ves, �nd�cators and �nnovat�ve mult�-
stakeholder partnersh�ps.

We welcome suggest�ons and feedback regard�ng
th�s evaluat�on study that you can send v�a e-ma�l to
stratej�@avc�lar.bel.tr.
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SDG 1
No Poverty

 End poverty �n all �ts forms everywhere

Although poverty, one of the most bas�c and b�ggest soc�al
problems of today, �s def�ned d�fferently by var�ous soc�et�es
based on t�me and place, �t �s generally a concept mean�ng an
�nd�v�dual’s not be�ng able to meet the�r bas�c needs nor have
m�n�mum standards of l�fe.

Deal�ng w�th poverty on the local level �ncludes enabl�ng c�t�zens’
access to extens�ve serv�ces to protect them aga�nst econom�c
shocks and stresses. Access to these serv�ces �s often connected to
the reported �ncome wh�ch does not reflect the compact real�ty of
poverty. The level of educat�on, employment status, household
�ncome, access to ch�ldcare and the presence of soc�al secur�ty
serv�ce networks are essent�al to understand the opt�ons (or lack of
them) people suffer�ng from poverty have.

Although th�s compact real�ty cannot be grasped by a threshold
stat�st�c l�ke yearly �ncome, the Republ�c of Türk�ye’s poverty level
�s the standard we are bound by to measure the change �n t�me
and compare geograph�cal areas.

Poverty �n Türk�ye �ncreased by almost 1% from 13.5% �n 2015 to
14.4% �n 2021. The effects of th�s �ncrease �s more clearly seen �n
Avc�lar on espec�ally vulnerable and d�sadvantaged demograph�cs.

It �s �mportant for local governments to �dent�fy the people l�v�ng �n
poverty from the perspect�ve of Susta�nable Development Goals and
produce pol�c�es to help them get r�d of �t. In th�s context, our pol�c�es
�n accordance w�th the powers g�ven to the local governments by
Turk�sh laws �nclude act�ons towards help�ng vulnerable and
�mpover�shed people ga�n res�stance, reduc�ng vulnerab�l�ty aga�nst
env�ronmental shocks and d�sasters, support�ng accelerated
�nvestments, and �mprov�ng serv�ces �n educat�on, healthcare and
soc�al protect�on. In add�t�on, we generated the econom�c
development strateg�es that w�ll ra�se the �ncome level of the soc�ety,
creat�ng employment opportun�t�es.
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SUPPORT PROGRAM FOR REDUCING
VULNERABILITIES – PEOPLE OF AVCILAR ARE
NOT ALONE 

SDG -1 No Poverty

To f�ght aga�nst the ongo�ng problem of poverty aggravated by
the global econom�c effects of Cov�d-19, we prov�de hot meals to
our c�t�zens tw�ce a day, 365 days a year w�th our food k�tchen
whose capac�ty was �ncreased to support and strengthen the
vulnerable groups. We have been also del�ver�ng the meals from
our food k�tchens to the c�t�zens who cannot reach these places
due to the�r health problems or d�stance s�nce 2019.

As a result of the �ncreased food pr�ces due to the problems
ar�sen �n supply cha�ns, log�st�cs and our nat�onal economy, our
c�t�zens �n Avc�lar spend more then 28% of the�r �ncome on food.
The strateg�es we dev�sed to end poverty and reduce
vulnerab�l�t�es play a cr�t�cal role �n soc�al and econom�c
development of Avc�lar.

LOVE PACKAGE PROGRAM 

SUPPORT PROGRAM FOR MOTHERS 
OF AVCILAR 
As a result of our stud�es we �dent�f�ed that the second h�ghest
expend�ture of fam�l�es w�th a baby �n Avc�lar wh�ch they
cannot afford due to f�nanc�al d�ff�cult�es �s d�apers and we
have started prov�d�ng d�aper a�d to the fam�l�es �n need. Th�s
program �s cr�t�cal for low �ncome fam�l�es and has a h�gh
mult�pl�er effect. We cont�nues to support Avc�lar�ans mothers
to ass�st them to recover from Cov�d-19 and support the�r
econom�c development.

Number Of Collaborat�ons And Projects To Support 
Refugees | 8 Amount

Number Of Innovat�on Tra�n�ng Courses Launched | 4 Tra�n�ng

Number of Vocat�onal Tra�n�ng Courses Launched| 10 Tra�n�ng

D�aper And Adult D�aper A�d To Improve The Econom�c Res�l�ence
Of Vulnerable Groups | 1.100 Pcs 

Med�cal Dev�ces, Wheelcha�r Etc. A�d | 500 Pcs

Grocer�es And Cloth�ng A�d To Contr�bute To Households' GDP 
| 60.000 Pcs

Number Of People Rece�v�ng Regular Food A�d 
As Hot Meals | 10.000 People

After some of the f�rst Cov�d-19 cases �n Türk�ye had been
seen, we pred�cted the troubles that m�ght ar�se and took
act�on as Avc�lar Mun�c�pal�ty to prevent our c�t�zens from
fall�ng v�ct�m to these troubles. We prov�ded food a�d
packages we named as “love packages” to our c�t�zens who
requested start�ng from March 2020. We helped the fam�l�es
of Avc�lar meet the�r ch�ldren’s and own bas�c nutr�t�onal
needs and enabled them to health�ly grow up the�r ch�ldren,
allow�ng them to d�rect the�r expenses for th�s purpose to
educat�onal costs of the�r ch�ldren. We are cont�nu�ng our
support to protect the ch�ldren from the effects of poverty and
grow up �n equal cond�t�ons.
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AVERAGE SCORE / SDG STATUS ASSESSMENT

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,7 SCORE
(DEVELOPED)

66,7 SCORE
(DEVELOPED)

SDG 1 -  AWARENESS RATE

%44,5
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%50,4
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SDG 2
Zero Hunger

End hunger, ach�eve food secur�ty and �mproved nutr�t�on and
promote susta�nable agr�culture

El�m�nat�ng poor nutr�t�on by everyone �nclud�ng vulnerable
people; meet�ng needs w�th regard to nour�sh�ng, safe and
suff�c�ent nutr�t�on; secur�ng susta�nable food product�on systems
and support�ng �nd�v�duals’ r�ght to access and consume safe,
affordable, and nour�sh�ng foods are the targets local
governments can ach�eve to end hunger.

Food �nsecur�ty def�ned as “a d�srupt�on �n the ab�l�ty of a
household to regularly buy food w�thout know�ng where the next
meal w�ll come from due to the �nsuff�c�ency of the�r econom�c
resources” �s a v�tal challenge for many households w�th low
�ncome.

One of the b�ggest problems human�ty faced throughout h�story �s
hunger. Although poor nutr�t�on �nstances �n Avc�lar are rare,
regular access to food �s becom�ng an �ncreas�ngly challeng�ng
problem for the low �ncome fam�l�es of Avc�lar.

Food �nsecur�ty �s an ongo�ng real�ty for 15% of the low �ncome
households �n Avc�lar mostly concentrated �n Yes�lkent and
Tahtakale ne�ghborhoods, aggravated l�ke other challenges by
Cov�d-19. Overcom�ng th�s challenge �n the recovery per�od after the
pandem�c �s �mportant for susta�nable development.

We are us�ng all of our lawful powers to the fullest extent �n
accordance w�th the local governments’ a�m of end�ng hunger. By
sett�ng up markets �n certa�n po�nts �n all our ne�ghborhoods, we
made fresh fru�ts and vegetables access�ble for our c�t�zens,
fac�l�tat�ng the�r reach�ng to healthy foods.

In order to prov�de access to healthy food �n Avc�lar, we establ�shed
marketplacess �n easy-to-access locat�ons �n all our ne�ghborhoods,
mak�ng approx�mately 80% of Avc�lar�ans have access to fresh fru�ts
and vegetables �n the�r d�str�cts. Avc�lar supports the Istanbul Food
Strategy, wh�ch the Istanbul Plann�ng Agency (IPA) started to
develop a healthy, susta�nable and fa�r food pol�cy agenda, and
serves as a jo�nt �nfluence center for local ownersh�p of nat�onal
agr�culture and food pol�c�es.
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AVCILAR DISTRICT MARKET PROGRAM

SDG 2 - Zero Hunger

D�str�ct markets are very common �n Türk�ye, help�ng c�t�zens meet the�r
fresh fru�t, vegetable and other types of food needs and serv�ng as a
med�um of commun�cat�on for the people. Supermarket cha�ns �ncreas�ng
�n the last 20 years have caused the d�str�ct markets to lose the�r
�mportance. However, th�s restr�cted the c�t�zens’ capab�l�ty to access
healthy and affordable fru�ts and vegetables.

Th�s program we launched enabled us to regulate d�str�ct markets w�th
new standards, mak�ng them access�ble for all groups �n the soc�ety
espec�ally �nclud�ng the d�sabled, mothers and older people. To fac�l�tate
access to food �n these markets, we gave places to producers for sell�ng
the�r products not only from İstanbul, but also from other c�t�es.

Our markets became a po�nt for many producers that do not know each
other both for meet�ng w�th each other and w�th cooperat�ves operat�ng �n
the c�ty �n the area of fresh fru�t and vegetable product�on. In add�t�on,
they also ach�eved carbon footpr�nt reduct�on through the sale of the food
produced �n the c�ty.

FOOD BANK
We are help�ng our c�t�zens �n need through our Food Bank program
wh�ch we are launch�ng as of 2022 when the food secur�ty challenge
began becom�ng a global problem.

Th�s program we are launch�ng together w�th TİDER, the Global
Foodbank�ng Network’s (GFN) f�rst author�zed member �n Türk�ye, �s
based on collect�ng, the donated food, cloth�ng, clean�ng and
hyg�ene products, sort�ng, stor�ng and d�str�but�ng them to people �n
need.

Our program a�ms at the prov�s�on of all types of donated and
granted foods benef�c�al for human health, stor�ng them under
appropr�ate cond�t�ons and del�ver�ng them to fam�l�es �n need. The
program has been founded to prov�de the low-�ncome fam�l�es that
cannot procure the amount of food they need to susta�n the�r l�ves
under normal c�rcumstances, result�ng �n undernour�shment, w�th
food, clean�ng products and cloth�ng a�ds.

Grocer�es And Cloth�ng A�d To Contr�bute To Households' 
GDP | 60.000 Pcs

Number Of People Rece�v�ng Regular Food A�d 
As Hot Meals | 10.000 People
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AVCILARIANS INSTITUTIONS
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SDG 3
Good Health and Well-Be�ng

Ensure healthy l�ves and promote well-be�ng 
for all at all ages

Improv�ng mother and baby health, f�ght�ng aga�nst commun�cable
and noncommun�cable d�seases and add�ct�on, reduc�ng the number of
d�seases and deaths caused by env�ronmental pollut�on, and boost�ng
the mental and phys�cal wellbe�ng of people are among our targets
w�th�n the scope of local governments’ a�ms of ach�ev�ng a healthy and
qual�ty l�fe.

Avc�lar �s the 15th most populous d�str�ct of İstanbul, wh�ch �s the most
populous c�ty of Türk�ye w�th more than 16 m�ll�on people. Our
mun�c�pal�ty manages the publ�c health and soc�al serv�ce programs for
more than half a m�ll�on res�dents of our c�ty.

Avc�lar Mun�c�pal�ty �s respons�ble for a ser�es of programs and serv�ces
for �mprov�ng the c�t�zens’ health and wellbe�ng. Our D�rectorate of
Youth and Sports Serv�ces runs sports programs for the part�c�pat�on of
young people �n underpr�v�l�ged groups of soc�ety. Our Healthcare
Affa�rs D�rectorate �nforms our c�t�zens about pandem�cs and conducts
prevent�ve operat�ons. Our Parks and Gardens D�rectorate �ncreases the
green spaces �n our c�ty wh�le our C�v�l Works D�rectorate cont�nues the�r
rev�s�ons �n accordance w�th our Access�b�l�ty Act�on Plan.

Our Cl�mate Change and Zero Waste D�rectorate cont�nues to reach �ts
amb�t�ous targets towards reduc�ng em�ss�ons and pollut�on and
ach�ev�ng env�ronmental just�ce �n accordance w�th our Susta�nable
Enerygy and Cl�mate Act�on Plan.

Dur�ng the Cov�d-19 pandem�c we started mask product�on to prov�de
masks to our c�t�zens free of charge. To solve the commun�cat�on
problems of hear�ng �mpa�red people caused by masks, we produced
part�ally transparent masks. We d�s�nfected all roads and publ�c places
dur�ng the pandem�c. We conducted �ntens�ve d�s�nfect�on and
d�s�nfestat�on operat�ons throughout the c�ty. W�th�n th�s scope, we
d�s�nfected places of frequent hand contact, places of worsh�p (222
t�mes) and publ�c �nst�tut�ons (450 t�mes) thoroughly.

In the same per�od we helped our d�sabled c�t�zens who needed pat�ent
transfer serv�ces. We supported 16,533 of our c�t�zens w�th our var�ous
healthcare serv�ces �nclud�ng pat�ent transfer, ambulance, homecare,
dental health and polycl�n�c serv�ces and we cont�nue these serv�ces.
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FIGHT AGAINST DRUGS AND ADDICTION

SDG 3 - Good Health and Well-Be�ng

As Avc�lar Mun�c�pal�ty, we know very well that there �s
no chron�c d�sease �n any branch of med�c�ne l�ke
add�ct�on that affects not only the person but also the
whole soc�ety they are �n �t, b�olog�cally and
psycholog�cally surround�ng them and caus�ng damage.

W�th th�s awareness we have brought al�ve the “C4
System �n the F�ght Aga�nst Drug Add�ct�on” be�ng
�mplemented �n Avc�lar as a f�rst �n Türk�ye. We have
opened the “Avc�lar Mun�c�pal�ty Add�ct�on Treatment
and Follow-up Center” as a result of collaborat�on w�th
the C4 Recovery Solut�ons and Partners group. Th�s
program we run together w�th the Green Crescent
Assoc�at�on, a lead�ng CSO �n th�s area, a�ms �n �ts f�rst
stage at reduc�ng the drug add�ct�on rate �n our c�ty,
wh�ch �s globally accepted as a publ�c health �ssue,
�ntegrat�ng add�cted people �n the soc�ety aga�n and
completely el�m�nat�ng �t �n the upcom�ng stages.

At the po�nt we arr�ved at today, we know that �t’s
necessary to repa�r the damages caused by all losses �n
a person’s l�fe to successfully treat the drug abuse
d�sorder. Accord�ngly, the appl�ed treatment �s a hol�st�c
model that �ncludes all aspects of a person’s l�fe such as
b�olog�cal, psycholog�cal, soc�al, domest�c and bus�ness
to recover from all loss, destruct�on or def�c�enc�es. Our
center uses a hol�st�c approach that accepts the fam�l�es
of the apply�ng add�cted people.

OUR NEW MOTHER AND BABY PROTECTION
PROGRAM
Th�s program we started �n 2021 focuses on �ncreas�ng the rate
of bab�es’ dr�nk�ng breast m�lk, wh�ch �s a bas�c need for them
to have the best start of the�r l�ves, ensur�ng the�r healthy
phys�cal and mental development, along w�th �nform�ng
expectant mothers about the �mportance of the breast m�lk. The
breast m�lk use rate �n Yes�lkent ne�ghborhood, chosen as the
p�lot area for �mplementat�on, �ncreased from 12% to 54%. Our
f�nal target �s to reach the level of World Health Organ�zat�on
cr�ter�a for breast m�lk use �n all of Avc�lar.

In add�t�on, w�th�n the scope of th�s program we support women
of Avc�lar by putt�ng our veh�cle fleet �n the�r serv�ce to take
them to Women’s Early Cancer D�agnose and Tra�n�ng Center
for rout�ne screen�ngs.

Ra�s�ng Breast M�lk Feed�ng Rate To World Health Organ�zat�on 
Standard  | 65% Rate

Number Of Centers For F�ght Aga�nst Narcot�cs And Add�ct�on 
Opened | 1 Un�t

Number Of D�sabled Persons And Relat�ves Rece�v�ng Consultat�on 
Serv�ces | 8.000 People

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,5 SCORE
(DEVELOPED)

66,1 SCORE
(DEVELOPED)

%43,0
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%48,7
AVERAGE SCORE / SDG STATUS ASSESSMENT

SDG 3 - AWARENESS RATE
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SDG 4
Qual�ty Educat�on

Ensure �nclus�ve and equ�table qual�ty educat�on and
promote l�felong learn�ng opportun�t�es for all

Accord�ng to the laws of the Republ�c of Türk�ye, the central
government �s the only author�ty regard�ng the educat�onal
�ssues and local governments' powers and respons�b�l�t�es are
l�m�ted to school construct�ons and prov�d�ng support to
schools for ma�ntenance costs.

There are more than 130 educat�onal �nst�tut�ons �n Avc�lar (2
un�vers�t�es, 34 h�gh schools, 27 secondary schools, 23 pr�mary
schools, 37 k�ndergartens, and other pr�vate educat�onal
�nst�tut�ons) where students from all ages rece�ve educat�on
and jo�n var�ous programs. The number of students that
rece�ve educat�on �n our d�str�ct at the level of h�gher educat�on
each year �s approx�mately 72,000.

We are runn�ng courses and prov�d�ng educat�on �n our
ch�ldren’s homes to preschool ch�ldren, �n our Town Houses to
ch�ldren from ages 6 to 18, and �n cultural centers to tra�nees
over 18 �n areas they need, help�ng them ga�n techn�cal and
art�st�c sk�lls and d�scover the capab�l�t�es w�th�n them �n
accordance w�th the powers g�ven to us as a local government. 

One of the most �mportant �nstruments of susta�nable
development and end�ng poverty �s ach�ev�ng �nclus�ve, qual�ty
educat�on for all. For th�s reason access of all ch�ldren to qual�ty
preschool educat�on, construct�on of �nclus�ve and safe schools
and �mprovment of the ex�st�ng ones, acces�ble and qual�ty
techn�cal educat�on based on gender equal�ty, �ncrease �n the
number of young people and adults w�th var�ous sk�lls �nclud�ng
techn�cal, vocat�onal and entrepreneur�al sk�lls, removal of soc�al
gender �nequal�t�es �n educat�on and secur�ng equal access to all
levels of educat�on and vocat�onal tra�n�ng for vulnerable people
�nclud�ng the d�sabled and ch�ldren, ach�ev�ng l�teracy �n the
major�ty of the soc�ety and prov�d�ng them w�th bas�c
mathemat�cal knowledge, creat�ng educat�onal opportun�t�es
consc�ous of ch�ldren, d�sabled people and gender equal�ty are
our pr�or�t�es as Avc�lar Mun�c�pal�ty and we cont�nue to develop
support�ve pol�c�es, strateg�es and programs �n th�s area.
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SDG 4 - Qual�ty Educat�on

We are not leav�ng v�sually �mpa�red ch�ldren beh�nd �n terms of
educat�on, the most bas�c ch�ld r�ght. We created a d�g�tal l�brary
of aud�obooks vers�ons of educat�onal books we produced
through the AVSES program we launched to enable v�sually
�mpa�red ch�ldren access educat�on l�ke other ch�ldren.

V�sual �mpa�rment �s not an obstacle to educat�on �n Avc�lar.

WE STARTED THE DIGITAL LIBRARY ERA
W�th a v�ew to a new generat�on of l�brar�es, we launched
our “Oku Avc�lar” (Read Avc�lar) project wh�ch had the
pr�v�lege of be�ng the f�rst d�g�tal l�brary of Türk�ye.

Created by the Avc�lar Mun�c�pal�ty, the f�rst d�g�tal
l�brary of Türk�ye �s at serv�ce of our c�t�zens 24/7 w�th �ts
�mmense arch�ve free of charge.

Thanks to our “Oku Avc�lar” appl�cat�on wh�ch carr�ed
publ�c l�brar�es to a d�g�tal platform, our c�t�zens of all
ages are now able to access 22,000 books under 28
categor�es �n accordance w�th the M�n�stry of Nat�onal
Educat�on from Turk�sh and Western class�cs to
encycloped�as and d�ct�onar�es at all t�mes. The
appl�cat�on that �ncludes thousands of e-books from
nearly 300 publ�shers can be accessed from tablets and
mob�le phones.

We plan to �mplement “Oku Avc�lar” app as an ass�sst�ng
tool �n the schools, help�ng students go beyond the
l�m�tat�ons of formal educat�on and �mprove themselves
�n all places. Thanks to th�s app that can be used on
tablets and mob�le phones, teachers w�ll be able to
des�gn spec�f�c l�brar�es for the�r students, ass�gn
homeworks for groups and track students’ read�ng cards.
We also prov�ded tablets to our ch�ldren to enable them
to use th�s appl�cat�on.

Number Of Ch�ldren Rece�v�ng Tra�n�ng At Analyt�c Th�nk�ng Tra�n�ng 
Courses | 3.000 Ch�ldren

Number Of Ch�ldren Rece�v�ng Tra�n�ng At Synthet�c Th�nk�ng Tra�n�ng
Courses | 20.000 Ch�ldren

PHYSICAL SKILL DEVELOPMENT PROGRAM
We taught sw�mm�ng to ch�ldren who cannot sw�m or even
haven’t even been to a sw�mm�ng pool �n the�r l�ves �n the
sw�mm�ng pools we set up �n the schoolyards �n the
ne�ghborhoods mostly occup�ed by low-�ncome fam�l�es. Our
ch�ldren rece�ved sw�mm�ng lessons �n groups by sw�mm�ng
tra�ners.

%59

%61
Number Of Ch�ldren Rece�v�ng Tra�n�ng At Phys�cal And Motor Sk�lls
Development Courses |  7.000 Ch�ldren

Number Of People Us�ng The D�g�tal L�brary | 250.000
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SDG 5
Gender Equal�ty

Ach�eve gender equal�ty and empower all women and g�rls

Roughly one �n every 3 fam�l�es �n Avc�lar �s hav�ng troubles
w�th access�ng to ch�ldcare serv�ces. Th�s rate �s h�gher �n low-
�ncome fam�l�es and parents from lower levels of educat�onal
background. Data shows that the number of fam�l�es hav�ng
troubles w�th access�ng ch�ldcare serv�ces �s more �n 2021
compared to 2011. Th�s po�nts to a source of stress that forces
pr�mary careg�vers, mostly women, to leave the workforce. Th�s
stress became a strong shock w�th a very h�gh mult�pl�er effect
dur�ng the COVID-19 cr�s�s, a per�od when women
d�sproport�onately left or lost the�r pa�d jobs.

Cons�der�ng equal part�c�pat�on �n soc�al l�fe by all genders as
a ground rule, our mun�c�pal�ty seeks to develop empower�ng
pol�c�es �n leadersh�p and dec�s�on-mak�ng mechan�sms for
el�m�nat�ng d�scr�m�nat�on aga�nst women and g�rls,
support�ng women’s empowerment through technology, and
ensur�ng fa�r employment, econom�c resource allocat�on and
f�nanc�al serv�ce r�ghts to ach�eve the “Gender Equal�ty” goal
of SDGs.

In th�s context, we as Avc�lar Mun�c�pal�ty s�gned the
European Charter for Equal�ty of Women and Men �n Local L�fe
�n September 2020. It �s �ncluded �n th�s charter that each
s�gnatory w�ll work to develop an Equal�ty Act�on Plan to
support the �mplementat�on of the comm�tments made on
th�s matter. We are ach�ev�ng all the �tems �ncluded �n th�s
charter we s�gned one by one. We cont�nue to �mplement our
Local Equal�ty Act�on Plan wh�ch we dev�sed and conf�rmed �n
our mun�c�pal counc�l, mak�ng �t a legal document �n 2021.

We dec�ded to expand the �nclus�veness of our 2024-2029
Strateg�c Plan w�th the targets we w�ll �dent�fy under the
gu�dance of the data related to SDG 5 (�nvolv�ng �nd�cators
measur�ng pay gap between genders, access to ch�ldcare,
etc.) obta�ned w�th�n the scope of our Voluntary Local Rev�ew
�n order to underscore th�s value that l�es �n the heart of all of
the operat�ons we conduct �n our c�ty.
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WE ESTABLISHED WOMEN’S
COUNSELING CENTERS

SDG 5 - Gender Equal�ty

We establ�shed the Women’s Counsel�ng Center for
the purposes of �nform�ng, empower�ng and
support�ng women �n Avc�lar and prov�d�ng legal and
psycholog�cal counsel�ng to women subjected to
phys�cal, psycholog�cal and sexual v�olence.

As Avc�lar Mun�c�pal�ty we are work�ng w�th all our
power for an equal and peaceful l�fe �n Avc�lar for
each of the 450 thousand Avc�lar c�t�zens.

CHILDREN’S HOME PROGRAM
After establ�sh�ng the fact that fam�l�es are hav�ng
troubles w�th access�ng ch�ldcare serv�ces wh�ch �s a
source of stress forc�ng pr�mary careg�vers, mostly
women, out of the workforce, we launched th�s
program to support these fam�l�es and remove th�s
source of stress and cont�nue bu�ld�ng a Ch�ldren’s
Home for every ne�ghborhood where ch�ldren can show
the�r sk�lls and creat�v�ty, bu�ld healthy relat�onsh�ps
and enr�ch the�r l�ves.

Number Of Women's Counsel�ng Centers Founded | 1 Un�t

Number Of Events Held W�th�n The Scope Of Soc�al Equal�ty| 10 Events

WOMEN’S EMPLOYMENT INITIATIVE

We broke new ground on women’s employment �n Avc�lar
Mun�c�pal�ty. We employed women �n our Transportat�on
Serv�ces D�rectorate for the f�rst t�me �n the mun�c�pal�ty’s h�story.

We founded 5 women’s hand�craft markets �ncreas�ng women’s
rate of part�c�pat�on �n product�on and economy.

The success stor�es of Avc�lar’s women became a book.

We prov�ded entrepreneursh�p tra�n�ng to women.

We organ�zed tours for women where we d�scover the beaut�es of
İstanbul together.

We prov�ded psycholog�cal counsel�ng and women’s counsel�ng
serv�ces (1.634 Women).

Thanks to our read�ng/wr�t�ng courses and vocat�onal courses
approved by the M�n�stry of Nat�onal Educat�on, women could
part�c�pate �n the product�on and generate �ncome through the
products they produced �n the hand�craft courses, contr�but�ng to
the�r household economy.

Number Of Women's Hand�craft Markets | 8 Un�t

Number Of Women Who Rece�ved Adv�sory Serv�ces | 5.000 Women
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SDG 6
Clean Water and San�tat�on

Ensure ava�lab�l�ty and susta�nable management of water
and san�tat�on for all

One step to be taken �n our c�ty for ach�ev�ng the clean water
and san�tat�on goal �s the el�m�nat�on of �rregular and
unplanned urban�zat�on. W�th�n th�s context, planned
urban�zat�on w�ll help �ncrease the populat�on that can access
the securely managed dr�nk�ng water serv�ces on the one hand
and protect ex�st�ng clean water sources through san�tat�on on
the other.

The total length of the dr�nk�ng water network �n our d�str�ct �s
416,403 meters as of 2021. In add�t�on to our water storage
capac�ty of 10.000 m³, the 2.000 kVA dr�nk�ng water
treatment fac�l�ty �n the d�str�ct serves our c�t�zens’ to help meet
the�r dr�nk�ng water needs.

In the context of wastewater �nfrastructure, our network length
�s 356,510 meters. Ambarl� Advanced B�olog�cal Wastewater
Treatment Fac�l�ty �n our c�ty w�th a 400,000 m3/day capac�ty
produces 7,593,688m³/year b�ogas and 39,479,310 kg/year
dr�ed sludge. The amount of recovered water �n the reg�on
thanks to th�s fac�l�ty �s 867,090m³/year.

The rate of sol�d mater�als �ncreased to 25% �n the mud
dehydrat�on un�t �s �ncreased to 90% �n the mud dry�ng un�t. By
th�s way, the obta�ned dr�ed mud can be used as fuel �n the
�ndustr�al fac�l�t�es.

Wastewaters from the r�ght s�de of the Kucukcekmece Lake coast
flow�ng �nto the Kucukcekmece Wastewater Pretreatment Fac�l�ty
w�ll be transferred to the Ambarl� Advanced B�olog�cal
Wastewater Treatment Fac�l�ty. Thanks to the Ambarl�
Wastewater Tunnel, the collectors that work over the�r capac�ty
w�ll rel�eve, the wastewater �n the bas�n w�ll d�rectly be taken �nto
the system and reach to the Ambarl� Advanced B�olog�cal
Wastewater Treatment Fac�l�ty.

Length Of New Ra�nwater Canals  M |  40.000 Meters
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SDG 7
Affordable And Clean Energy

Ensure access to affordable, rel�able, susta�nable and modern
energy for all

The �mplementat�on areas of th�s SDG �n our d�str�ct are
generat�ng clean and susta�nable energy, ensur�ng energy
eff�c�ency and self-suff�c�ency �n new bu�ld�ngs through
regulat�ons to be put �nto effect, and renewal of owned publ�c
bu�ld�ngs �n terms of energy eff�c�ency and clean energy
generat�on.

In accordance w�th the targets and purposes of our Susta�nable
Energy and Cl�mate Act�on Plan, we f�rst calculated and
recorded the energy consumpt�on �n our d�str�ct �nclud�ng the
�ndustry for the base year of 2019 as 4,075,278 MWh. We
establ�shed that 60% of th�s consumpt�on was caused by
bu�ld�ngs. As the local government, we determ�ned our targets
as pr�mar�ly reduc�ng the energy need of the bu�ld�ngs that
have the h�ghest share of em�ss�ons through reduct�on
act�v�t�es and then ut�l�z�ng renewable energy methods �n
accordance w�th the powers prov�ded to us by the law.

Improv�ng the ex�st�ng and future bu�ld�ngs’ energy eff�c�ency
and promot�ng the w�despread adopt�on of susta�nable
construct�on techn�ques and use of env�ronmentally fr�endly
mater�als are the ma�n top�cs regard�ng the energy sector
targets �n our act�on plan.

Cons�der�ng that a part of the electr�c�ty consumpt�on can be met
by renewable resources through solar energy systems to be set up
as �ntegrated on the roofs of espec�ally res�dences and tert�ary
bu�ld�ngs, we a�med a reduct�on of 239.838 tons CO2e
regard�ng the bu�ld�ngs and energy for the target year 2030.
W�th�n th�s scope, our reduct�on act�ons �n our plan are as follows: 

Heat �nsulat�on and energy transformat�on �n res�dences and
related awareness-ra�s�ng act�v�t�es

Ensur�ng trans�t�on to natural gas from coal, LPG and electr�c use
�n heat�ng �n res�dences through urban renewal

Awareness-ra�s�ng act�v�t�es for the �nsulat�on of non-res�dent�al
bu�ld�ngs

Energy eff�c�ent l�ght�ng sh�ft �n non-res�dent�al bu�ld�ngs

Trans�t�on to h�gher energy eff�c�ency res�dences through urban
renewal

Ach�ev�ng energy eff�c�ency �n mun�c�pal bu�ld�ngs

Energy eff�c�ent transformat�on �n street l�ght�ngs and,

Increas�ng renewable energy �mplementat�ons �n res�dent�al,
commerc�al and �ndustr�al bu�ld�ngs.

%40Increased Energy Eff�c�ency For Mun�c�pal Bu�ld�ngs  | 20% Rate
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SDG 8
Decent Work And Econom�c Growth

Promote susta�ned, �nclus�ve and susta�nable econom�c
growth, full and product�ve employment and decent

work for all
Avc�lar Mun�c�pal�ty launched amb�t�ous programs to create
decent jobs and ach�eve econom�c growth for all �ts c�t�zens.
Because dec�s�ons regard�ng the m�n�mum wage are �n the
central government’s power, we are more focused on
develop�ng pol�c�es that promote employment and support
�nnovat�ons for susta�nable econom�c growth.

These pol�c�es �nclude work�ng towards remov�ng the obstacles
for employment �n front of the young people �n the age of
trans�t�on�ng from school to bus�ness l�fe and others that suffer
econom�c or educat�onal d�ff�cult�es. For the last 5 years before
the COVID-19, our c�t�zens’ average earn�ngs had been
stead�ly �ncreas�ng. However, the cr�s�s caused a sharp fall �n
these numbers �n the last 3 years. Obstacles st�ll ex�st for our
c�t�zens from Avc�lar who want to guarantee the�r econom�c
safety.

As Avc�lar, our target �s to prov�de everyone �n our c�ty wthout
d�scr�m�nat�on based on age, gender, race or nat�on, w�th
suff�c�ent job opportun�t�es and a decent work env�ronment where
soc�al r�ghts are under protect�on.

We are creat�ng and �mplement�ng pol�c�es that encourage
entrepreneursh�p, creat�v�ty and �nnovat�on; support m�cro, small
and med�um-s�zed enterpr�ses; and promote local culture and
products �n accordance w�th our targets. Wh�le we are
progress�ng towards these targets, we w�ll cont�nue to protect the
educat�onal r�ghts of our ch�ldren, pave the way for the�r personal
�mprovment and prevent ch�ld labor.

We w�ll also cont�nue our programs that w�ll remove the obstacles
to econom�c secur�ty such as our Employment Off�ce and
Entrpreneursh�p and Innovat�on Center.
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SDG 8 - Decent Work And Econom�c Growth

Tak�ng the pulse of the labor market �n our c�ty we fac�l�tate
employment both for employers and for job seekers. We attend
to each of our job seek�ng c�t�zens and try to solve the�r
unemployment problems.

As a mun�c�pal�ty try�ng to solve all the problems of the�r c�t�zens
w�th a soc�al mun�c�pal�sm approach, we turned our �n�t�at�ve w�th
the “Employment Mob�l�z�aton for the F�ght Aga�nst
Unemployment” motto �nto a program and made �t susta�nable.

We are help�ng an average of 1200 people a year f�nd decent
employment opportun�t�es.

Avc�lar Entrepreneursh�p And Innovat�on Center Opened | 1 Un�t

AVCILAR ATTRACTION CENTER STRATEGY

As a result of th�s program we launched w�th the purpose of
reduc�ng the development gap between reg�ons and attract
pr�vate �nvestments to our c�ty through employment,
product�on and export by rev�v�ng the �nvestment
env�ronment of our c�ty, we proudly brought an �nvestment
to our c�ty that prov�ded jobs for 2000 c�t�zens of ours 
 produc�ng 5 m�ll�on smartphones a year w�th the open�ng of
X�aom�, a global tech leader, and �ts suppl�er Salcomp f�rms.

Number Of Employment Off�ces Opened In Avc�lar | 1 Un�t

Employment Rate Of The Appl�cants Of Avc�lar Employment 
Off�ce | %20 Rate
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SDG 9
Industry, Innovat�on & Infrastructure

Bu�ld res�l�ent �nfrastructure, promote �nclus�ve 
and susta�nable �ndustr�al�zat�on and foster �nnovat�on

Two of the most �mportant arter�al roads of İstanbul, D-100
and TEM h�ghway, go through Avc�lar. One of our operat�ons
that we conduct to make Avc�lar, wh�ch �s the junct�on po�nt of
�mportant arter�al roads of İstanbul, more susta�nable, l�vable
and safe �s the �nfrastructure �nvestments to fac�l�tate
transportat�on for everyone �n our c�ty. We act �n awareness of
opportun�t�es of des�gn for everyone when repa�r�ng and
renew�ng thousands of roads and pavements �n our c�ty
mak�ng �t greener and fa�rer.

We cont�nue to develop pol�c�es �n awareness of the fact that the
ex�stence of an eff�c�ent, qual�ty, susta�nable and res�l�ent
�nfrastructure �s �mportant for the f�ght aga�nst challenges to be
faced by �ndustr�es and c�t�es.

Our bas�c goals and pol�c�es �n th�s area �nclude develop�ng
�nnovat�ve and susta�nable technolog�es; �ncreas�ng free access
to �nformat�on and commun�cat�on technolog�es �n publ�c areas;
adopt�ng clean and env�ronmentally-fr�endly technolog�es;
ensur�ng local development by support�ng small s�zed �ndustry
and m�cro enterpr�ses operat�ng �n R&D. 

%10

%10

%100

Tra�n�ng Sess�ons Offered In Avc�lar Entrepreneursh�p And Innovat�on 
Center | 20 Tra�n�ng

Number Of People D�rectly Benef�ted From Avc�lar Entrepreneursh�p And Innvat�on
Center | 100 People

Avc�lar Entrepreneursh�p And Innovat�on Center Opened | 1 Un�t
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We have added a new one to
the projects that add value to
Avc�lar. We opened our
Appl�ed Solut�on and
Innovat�on Center, wh�ch w�ll
support our young people to
br�ng the�r creat�ve �deas to
l�fe.

OUR APPLIED SOLUTION
AND INNOVATION
CENTER IS IN SERVICE

(DEVELOPED)

SDG 10
Reduced Inequal�t�es

Reduce �nequal�ty w�th�n and among countr�es

H�stor�cally, Avc�lar had been a hub for m�grat�on routes even
before common era. Th�s character�st�c of Avc�lar �s st�ll relevant
today, w�th Avc�lar be�ng one of the d�str�cts of İstanbul that have
the h�ghest level of rac�al, rel�g�ous and ethn�c d�vers�ty. However,
thanks to the culture created by �ts memory rooted �n �ts h�story,
th�s d�vers�ty does not cause �nequal�t�es �n our reg�on.

People have the r�ght to fully part�c�pate �n all aspects of l�fe to
understand, announce, develop and real�ze the�r potent�als.
Be�ng depr�ved of th�s r�ght due to d�fferences �n power, rel�g�on,
race, ethn�c�ty, gender, age and sexual or�entat�on causes soc�al
�nequal�ty. Local governments have a key role to reduce
�nequal�t�es �n the�r countr�es.

Th�s d�vers�ty �n Avc�lar also affects the commun�t�es' legacy to bu�ld
a wealth �n add�t�on to the way how they access resources,
exper�ence publ�c spaces, and overcome system�c �nequal�t�es.

The areas we plan to strengthen �n our c�ty �nclude prov�d�ng publ�c
serv�ces w�thout d�scr�m�nat�on; support�ng econom�c �nclus�veness
and empower�ng everyone, w�thout regard to the�r age, gender,
d�sab�l�ty, race, ethn�c�ty, rel�g�on, and econom�c or any other type of
status; el�m�nat�ng all pract�ces that �nvolve d�scr�m�nat�on;
�mplement�ng planned and well-managed m�grt�on pol�c�es; and
ensur�ng equal opportun�t�es.

W�th�n th�s context, Local Equal�ty Act�on Plan, �ssued by the Soc�al
Equal�ty Department we founded �n our �nst�tut�on, has been
approved and put �nto effect by our mun�c�pal counc�l �n 2021.

%17

GOALS
2024

%100

%100

Number Of Events Held W�th�n The Scope Of Soc�al Equal�ty | 60 Event

Local Equal�ty Act�on Plan Developed | 1 Un�t

Soc�al Equal�ty Department Founded |1 Un�t

%29Number Of People D�rectly Benef�ted From The D�sabled People's 
Center | 1000 People
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(out of 100)

AVCILARIANS INSTITUTIONS
67,4 SCORE

(DEVELOPED)
65,3 SCORE

(DEVELOPED)

%48,9
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%46,3
AVERAGE SCORE / SDG STATUS ASSESSMENT

SDG 10 - AWARENESS RATE

4120-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed



SDG 11
Susta�nable C�t�es And Commun�t�es

Make c�t�es and human settlements �nclus�ve, safe, res�l�ent and
susta�nable

Although all local act�ons are �mportant for ach�ev�ng the 17
Goals, SDG 11 further h�ghl�ghts the local government act�ons
�n that �t encompasses da�ly operat�ons.

An �mmed�ate rebu�ld�ng of Avc�lar, where most of the bu�ld�ng
stock was damaged �n 1999 Golcuk Earthquake, became
needed both because bu�ld�ngs were bu�lt before the
earthquake and the c�t�zens were scared due to the�r memor�es
related to the earthquake.

Accord�ngly, we brought al�ve the “Avc�lar Model”, wh�ch �s an
exemplary model of urban renewal for Türk�ye. Avc�lar Model
�s a model that prov�des support to our c�t�zens �n var�ous
areas to help them conduct the renewal process of the�r
bu�ld�ngs whose l�fespans exp�red �n a safe, fast and
econom�cal way.
To make Avc�lar Model funct�onal and ensure the fast renewal
of bu�ld�ngs, we worked together w�th the central government.
VAT rate �n urban renewal, wh�ch �s a major expense, has been
decreased to 1% from 18% as a result of th�s operat�on. Th�s
means that the VAT of a 400.000TL worth bu�ld�ng �s down to
4.000TL from 72.000TL.

As Avc�lar, we adopted a rat�onal�st�c urban plann�ng model to
prov�de hous�ng for everyone, �mprove prosper�ty, and create a
susta�nable and modern c�ty. By th�s way, we accelerated the
urban renewal to make our c�ty safe, affordable, res�l�ent, green
and culturally �nsp�r�ng. As a result, we created low-cost and
safe hous�ng opportun�t�es �n Avc�lar.

For an �nclus�ve and susta�nable urban�zat�on that serves
susta�nable development we, as the local government, cont�nue
to �mplement our programs and pol�c�es that fac�l�tate access to
bas�c serv�ces; take measures aga�nst d�sasters; ensure access to
safe and access�ble publ�c and green spaces and transportat�on
veh�cles and nodes for everyone, espec�ally d�sadvantaged
people; protect the cultural and natural her�tage; and reduce the
urban effects on the env�ronment through waste management
and clean publ�c transportat�on.

1.624
NO. OF BUILDING 

 UNDERGOING URBAN
REGENERATION

15.946
NUMBER OF INDEPENDENT

UNITS UNDERGOING URBAN
REGENERATION

54.217
WE SAVED THE LIVES AND

TOMORROWS OF OUR NEIGHBORS
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LIFE SAVING MOVEMENT SDG 11 - Susta�nable C�t�es And Commun�t�es

Avc�lar was the d�str�ct of Istanbul where the most damage and
causalt�es occurred �n the 1999 Golcuk Earthquake w�th a
magn�tude of 7.2. On th�s path we took w�th the a�m of mak�ng
our c�ty res�l�ent to prevent th�s pa�nful events from happenn�ng
ever aga�n, we ga�ned a momentum �n the last 3 years �n urban
renewal that surpassed the act�ons of the prev�ous 20 years. We
saved and cont�nue to save the future of thousands of people.

AFFORDABLE HOUSING FOR ALL PROGRAM
Thanks to our urban renewal program, “Avc�lar Model” that we
launched to renew r�sky bu�ld�ngs �n our c�ty and support the f�ght
aga�nst �ncreas�ng real estate pr�ces, the VAT rate of homes to be
renewed under urban renewal decreased to 1% from 18%. By th�s way,
real estate costs have been brought down and our c�t�zens �n Avc�lar
have been able to access safe and affordable homes.

PROGRAMS OF PUBLIC SPACES FOR ALL
We secured access to safe, �nclus�ve and access�ble publ�c spaces
and green spaces for women, ch�ldren and older people, mak�ng
45% of our pavements �n our c�ty appropr�ate �n terms of
access�b�l�ty.

In add�t�on, we s�gn�f�cantly �ncreased the area of green spaces �n
our c�ty, help�ng �t breathe, where ch�ldren can eas�ly access and
spend the�r t�me freely.

To �ncrease the dr�v�ng safety �n Avc�lar, we prov�ded road and
pavement repa�r and ma�ntenance serv�ces all around our c�ty
and conducted asphalt road renewal works.

We brought al�ve our Gulten Nak�poglu Center for People w�th
D�sab�l�t�es project to help our c�t�zens w�th d�sab�l�t�es and the�r
fam�l�es act�vely part�c�pate �n soc�al l�fe, mak�ng the�r l�ves
eas�er.
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Through renovat�on of Den�z Koskler
Beach, wh�ch has been unusable for a
long t�me, we have made our ne�ghbors
able to sw�m and breathe eas�ly.

WE BRING A PUBLIC
BEACH TO AVCILAR.



SUSTAINABLE TRANSPORTATION PROGRAMS

Increas�ng pedestr�an transportat�on by 15% through pedestr�an�zat�on 

Increas�ng the share of b�cycles �n transportat�on by �mprov�ng cycl�ng �nfrastructures

Replac�ng the mun�c�pal serv�ce veh�cles and other veh�cles �n the mun�c�pal fleet w�th
low-carbon veh�cles

Adapt�ng smart park�ng appl�cat�ons to our c�ty

Launch�ng “park and cont�nue” programs to reduce the traff�c congest�on.

After tak�ng greenhouse gas �nventory of Avc�lar, we found out that the real share of
transportat�on �n the em�ss�ons �s 38.1%. To reduce th�s rate and ach�eve susta�nable
transportat�on we �dent�f�ed 5 act�ons �n our Susta�nable Energy and Cl�mate Act�on
Plan and prepared our programs start�ng from 2023 accord�ngly:
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SDG 11 - Susta�nable C�t�es And Commun�t�es
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%57

%63

Access�b�l�ty Cr�ter�a Fulf�lled In The New Parks And Exerc�se 
Areas | %100 Rate

Park Rev�s�ons Carr�ed Out W�th�n The Scope Of Access�b�l�ty | 7 Un�t

New Access�ble Parks And Exerc�se Areas Espec�ally For D�sadvantaged
Ind�v�duals | 8 Un�t

%65

%69
Number Of Bu�ld�ngs Renewed W�th�n Safe And Affordable Urban
Renewal Program | 25.000 Un�t

Number of trees planted | 20.000 Un�t

%59Number Of Cultural Events Held For Strengthen�ng The Soc�al And
Env�ronmental Connect�ons Between Our Ne�ghborhoods | 100 Event

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

67,7 SCORE
(DEVELOPED)

69,8 SCORE
(DEVELOPED)

%50,2
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%59,5
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SDG 11 - Susta�nable C�t�es And Commun�t�es



Thanks to the Mamamatiks, which are placed on the
busiest points of the city, both plastic bottles are recycled
and the food needs of our dear friends on the street are
met.

SDG 12
Respons�ble Consumpt�on And Product�on

Make c�t�es and human settlements �nclus�ve, safe, 
res�l�ent and susta�nable

In accordance w�th the zero waste �mplementat�ons �ncluded �n
the targets of the Avc�lar Susta�nable Energy and Cl�mate
Act�on Plan and Avc�lar Green C�ty Act�on Plan we are a�m�ng
to reduce the sol�d waste generat�on by 15% and take the
organ�c waste amount down to zero �n Avc�lar. W�th�n the
scope of th�s target, we are carry�ng out amb�t�ous and
�nnovat�ve projects.

Waste �n Avc�lar �s not cons�dered as garbage anymore. It
should be understood that no waste should be seen as
garbage anymore. Today we recycle wastes to use them as raw
mater�als and �n th�s way we protect our nature.

As of 2022 we have started to gradually l�m�t the use of
d�sposable plast�c bags, straws and cutlery tools �n our
mun�c�pal�ty and we cont�nue to work towards totally
el�m�nat�ng �t. In the upcom�ng years, Avc�lar Mun�c�pal�ty
w�ll launch var�ous �nnovat�ve projects to reduce and recycle
�ts own wastes.
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SDG 12 - Respons�ble Consumpt�on And
Product�on

Amount Of Collected M�xed Package Wastes | 60.000 Tons

Amount of Collected Vegetable O�l Wastes |600 Tons

Number Of Recyclable Waste Collect�on Po�nts Created | 500 Un�t

Amount Of Collected Electron�c Wastes |6.000 Kg

Amount Of Text�le Wastes Collected |1.000 Tons

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

68,5 SCORE
(DEVELOPED)

67,4 
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In order to strongly emphasize the commitment to
reduce Avcilar’s carbon emissions by 40% by 2029, we
signed the Paris Agreement.

SDG 13
Cl�mate Act�on

Take urgent act�on to combat cl�mate change and �ts
�mpacts

As Avc�lar we bel�eve th�s: Although Cl�mate Act�on SDG �s ma�nly
cons�dered as an ecolog�cal Goal, �ndeed �t �ntersects w�th all
aspects of l�fe and must be addressed as a global �ssue �n
accordance w�th the pr�nc�ple of “leav�ng no one beh�nd.”

In add�t�on to the challenges faced by the vulnerable groups �n
our commun�t�es, cl�mate cr�s�s affects �mpover�shed people, older
people, d�sabled people, people depr�ved of regular and safe
shelter, and women, creat�ng a mult�pl�er affect. We cons�der
adaptat�on to cl�mate change as an eth�cal obl�gat�on and an
env�ronmental emergency, address�ng �t as an opportun�ty for
trans�t�on�ng to green economy.

Avc�lar �s a prom�nent d�str�ct w�th �ts exemplary act�on plans that
a�m at a low carbon footpr�nt future equal for all �n terms of
cl�mate. Act�ons w�th�n the scope of our Avc�lar Green C�ty Act�on
Plan prov�de a new perspect�ve for Avc�lar towards adaptat�on to
cl�mate cr�s�s.

Avc�lar’s Susta�nable Energy and Cl�mate Act�on Plan sets targets
for f�ght�ng aga�nst the negat�ve effects of cl�mate change by
pr�or�t�z�ng env�ronmental just�ce and leav�ng no one beh�nd.

As we ra�se awareness among our c�t�zens and engage them,
espec�ally those from vulnerable groups, �n the processes of our
operat�ons we conduct to do our part aga�nst the effects of th�s
cr�s�s, we are bu�ld�ng a cl�mate-adapt�ve Avc�lar by �ncreas�ng
the green �nfrastructure and res�l�ence of our c�ty.

Turan Hançerl�, Mayor of Avc�lar, takes �n�t�at�ve �n these
processes act�vely manag�ng the cl�mate act�ons w�th�n the
framework of h�s dut�es and respons�b�l�t�es. 
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With the automatic wilting system that
we set up in our parks and gardens, we
save nearly 60% of water.

SDG 13 - Cl�mate Act�on

Our “SAVING THE OLIVE TREES OF THE MOUNT IDA”
project wh�ch �s a natural rescue program led by Turan
Hançerl�, Mayor of Avc�lar, a�ms at sav�ng the
hundreds-of-years-old ol�ve trees fac�ng the threat of
destruct�on due to the construct�on of the two tunnels
near the Ayvac�k-Kucukkuyu part of the road that
connects Çanakkale to Izm�r and Bal�kes�r. Turan
Hançerl�, Mayor of Avc�lar, took act�on to save the ol�ve
trees together w�th Ceng�z Balkan, Mayor of Kucukkuyu,
ensur�ng that the trees at r�sk of be�ng crushed under
tons of excavat�on wastes were transferred to Avc�lar.
Today, saved trees cont�nue to l�ve as oxygen sources of
Istanbul both �n Avc�lar and �n ne�ghbor�ng d�str�cts
where they have been g�ven as g�fts.

The ages of these trees, del�cately loaded to lorr�es �n
Kucukkuyu by Avc�lar Mun�c�pal�ty Parks and Gardens
D�rectorate teams to be taken and planted to several
po�nts at Avc�lar, vary from 100 to 500.

WE ARE NOT THE OWNER OF NATURE,
BUT A PART OF IT

Avc�lar Mun�c�pal�ty cont�nuously works together w�th
relevant �nst�tut�ons and CSOs to protect the so�l, a�r and
water of Avc�lar and �ncrease the area of green space �n
the c�ty. One of the most str�k�ng examples of the efforts
pa�d �n th�s regard �s the “Forest of Hope”, created for
nature educat�on �n schools and marry�ng couples �n our
d�str�ct �n accordance w�th the collaborat�on protocol
s�gned between TEMA (Turk�sh Assoc�at�on of
Afforestat�on, Protect�on of Natural Assets and F�ght
Aga�nst Eros�on) and Avc�lar Mun�c�pal�ty w�th�n the
scope of the mun�c�pal�ty’s susta�nable env�ronment
program.

Every marr�age l�cense s�gned by couples �n Avc�lar
becomes a “Breath for Future” �n our Forest of Hope w�th
the sapl�ngs we donate for them.

FOREST OF HOPE PROGRAM

W�th the cooperat�on protocol we s�gned w�th
TEMA, nature educat�on began to be g�ven �n
schools and the "Forest of Hope" was started to
be created w�th the donat�ons of sapl�ngs from
newly marr�ed couples �n our c�ty.

COLLABORATION
WITH



We act�vated the Youth Counc�l under Avc�lar’s C�ty
Counc�l to g�ve the young people between the ages of
15 and 22 �n Avc�lar, who requested to f�ght aga�nst
env�ronmental �njust�ce, a platform where they can
share the�r un�que po�nts of v�ew w�th adults �n the
mun�c�pal counc�l. We support the Youth Counc�l that
�ncludes young env�ronmental p�oneers from Avc�lar
for creat�ng awareness-ra�s�ng projects towards
adaptat�on to cl�mate change and reach�ng to
prom�sed levels.

Turan Hançerl�, Mayor of Avc�lar, also dec�ded to
organ�ze a cl�mate fest�val �n Avc�lar every year
start�ng w�th 2022 �n order to draw attent�on to the
cl�mate crys�s, ra�se awareness and re�nforce the young
people’s part�c�pat�on. Wh�le prov�d�ng a venue of
enterta�nment to young people, the fest�val w�ll also
serve the purpose of ra�s�ng awareness about cl�mate
cr�s�s w�th the forums, workshops and other events held
by experts �n the �ssue.

ENGAGING YOUNG PEOPLE IN THE
DECISION MAKING PROCESSES

13.863
NUMBER OF TREES PLANTED IN 3

YEARS
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The Department To Coord�nate The Nature-Fr�endly Operat�ons 
Founded | 1 Un�t

Yearly Increase Rate For Composted Organ�c Waste | 5% Rate

Susta�nable Energy and Cl�mate Act�on Plan Developed | 1 Amount

W�th th�s program we launched to protect the fert�l�ty of our
so�l, reduce the wastes and neutral�ze our carbon footpr�nt by
2050 �n Avc�lar, we turn organ�c fru�t and vegetable wastes we
collect from marketplaces �nto compost �n our Waste Collect�on
Centers, �ncreas�ng the fert�l�ty of our so�l and reduc�ng the
need for herb�c�de and pest�c�de use.

We also recycle the tree prun�ng wastes and mowed weeds �n
our d�str�ct as fert�l�zer and park mater�al.

PROGRAM OF TURNING WASTES INTO
COMPOST

XEROPHYTIC LANDSCAPE 
A solut�on we proposed to prevent the effects of
cl�mate change as global warm�ng �ntens�f�es today
�s the xerophyt�c landscape approach that a�ms the
eff�c�ent use of water.

W�th�n the framework of th�s approach we reduced
the seasonal flower use �n the cho�ce of appropr�ate
plants due to ecolog�cal concerns. As a result of the
stud�es conducted by our experts we concluded that
the use of tra�l�ng and permanent plants for
landscape arrangements �s more appropr�ate
because they ensure h�gher amounts of water sav�ngs
and are more res�stant aga�nst drought and started
our operat�ons �n accordance w�th these conclus�ons.

Th�s model we �mplement allows us to plan and
pract�ce our water use more eff�c�ently, wh�ch helps us
create susta�nable landscapes and reduce the
negat�ve effects of droughts. To protect our water
resources and use them eff�c�ently, we have stopped
the w�ld flood�ng �mplementat�ons �n our parks and
gardens and �nstead set up an automat�c �rr�gat�on
system wh�ch enabled us to save up to 60% of water.

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

64,9 SCORE
(DEVELOPED)

65,9 
(DEVELOPED)

%41,0
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AVERAGE SCORE / SDG STATUS ASSESSMENT
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SDG 13 - AWARENESS RATE

20-39 Open to Development / 40 - 59 Developing
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SDG 13 - Cl�mate Act�on



Our c�ty of Avc�lar �s the home to Kucukcekmece Lake wh�ch
bears cr�t�cal �mportance not only for the reg�on or the country
but also for the whole world w�th regard to the d�vers�ty of
aquat�c ecosystem spec�es.

Spec�es l�v�ng �n the Kucukcekmece Lake are fac�ng grave
danger due to a var�ety of causes such as �rregular settlements
around the lake after 1970s, underground waters from waste
bur�al pools along w�th �ndustr�al and household wastes
pour�ng �nto the lake, and weaken�ng r�vers or the�r
d�sconnect�on from the lake. Unfortunately, the most
econom�cally �mportant f�sh spec�es �n the c�ty, Esox luc�us,
Scard�n�us erytropthalmus, Mug�l cephalus, Angu�lla angu�lla,
D�centrarchus labrax have d�sappeared. 

SDG 14
L�fe Below Water

Conserve and susta�nably use the oceans, seas and mar�ne
resources for susta�nable development

Although the average amount of caught f�sh through f�shery
act�v�t�es was approx�mately 15 tons/year, f�sh�ng �n the lake �s
now forb�dden. The color of Kucukcekmece Lake �n the Water
Qual�ty Class Color Codes �s red. Accord�ng to the b�olog�cal
qual�ty elements �t �s class�f�ed as Bad Ecolog�c Potent�al and
accord�ng to the Max�mum Ecolog�c Potent�al and Surface
Water Bod�es Class�f�cat�on �t �s class�f�ed as Bad. 

The lake �s a stop on the m�grat�ng b�rds’ m�grat�on routes.
Accord�ng to the research conducted by the Prof. Dr. Kurtulus
Olgun, there have been 171 spec�es of b�rds from 20 orders
and 44 fam�l�es observed �n the lake bas�n. 
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%0

%100

When the endangerment status of the observed b�rd spec�es have been exam�ned
based on the cr�ter�a set by the Internat�onal Un�on for Conservat�on of Nature, �t �s
understood that there are 160 spec�es �n LC (least concerned), 2 spec�es �n VU
(vulnerable) and 9 spec�es �n NT (near threatened) categor�es. The damage caused �n
the aquat�c l�fe also started to affect the l�fe on land.

We a�m to repa�r the damage done to the lake w�th the major �nvestments we made
�nto our programs launched to clean and restore the lake ecosystem.

In add�t�on to our clean�ng act�v�t�es, we w�ll also carry out the follow�ng act�v�t�es w�th
the Avc�lar Green Act�on Plan.

Develop�ng jo�nt projects w�th academ�a and surround�ng mun�c�pal�t�es for the
restorat�on of the damaged lake ecosystem

Establ�sh�ng the lake-sea l�nk w�th green corr�dors
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Lake-Sea Connect�on Through A Green Corr�dor In The D�str�ct 
Completed | %10 Rate

Reclamat�on Works Carr�ed Out At Kucukcekmece Lake | 1 Un�t
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We are go�ng through a per�od �n wh�ch terrestr�al
l�fe decl�nes as a result of eros�on, unplanned
urban�zat�on and unthoughtful construct�on.

In our c�ty, we dec�ded to create a B�od�vers�ty Team
cons�st�ng of NGOs, an academ�c counc�l formed by
experts and our d�rectorates, �n order to protect,
develop and support the susta�nable use of our
terrestr�al ecosystem by restor�ng �t to �ts former
state.

In the com�ng years, th�s team w�ll accelerate the�r
work on measur�ng, report�ng and recommend�ng
the S�ngapore Index �n our reg�on w�th data and
�nformat�on from the f�eld.

As part of the Avc�lar Green C�ty Act�on Plan, we are
custom�z�ng th�s �ndex for Avc�lar. L�ke the S�ngapore
Index, the custom�zed Avc�lar Index w�ll show both
phys�cal b�od�vers�ty and management outcomes,
but w�ll be ta�lored to local context and
management.

Th�s �ncludes the goal of ach�ev�ng and ma�nta�n�ng
natural b�od�vers�ty w�th "no net loss" by 2035.

SDG 15
L�fe On Land

Protect, restore and promote susta�nable use of terrestr�al ecosystems,
susta�nably manage forests, combat desert�f�cat�on, and halt and

reverse land degradat�on and halt b�od�vers�ty loss

Included as part of Urban Ecosystems and Res�l�ence, th�s strategy
�ncludes object�ves such as:

Us�ng local plant spec�es only for the future botan�cal landscap�ng
operat�ons �n Avc�lar (2022)

St�pulat�ng the use of local plant spec�es on a certa�n amount of
area �n the landscap�ng projects for zon�ng plan l�censes (2023)

Updat�ng the survey�ngs and (structural and botan�cal) �nventory of
all parks and green spaces �n our c�ty and arch�v�ng them as
access�ble by the relevant part�es (2023)

Text�ng xerophyt�c landscape �mplementat�ons �n potent�al plant�ng
areas and report�ng the results (2023-2024)

Ra�s�ng awareness about the faunal d�vers�ty of Avc�lar (2024)

Avc�lar’s Green Cover Inventory Study (2025)

Develop�ng a strategy for the c�ty to protect and �mprove local
b�od�vers�ty (2025)
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Green Act�on Plan Developed For Protect�on And Susta�nable Use Of
B�od�vers�ty And The Ecosystem | 1 Un�t

SDG 15 - L�fe On Land

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,9 SCORE
(DEVELOPED)

61,9 
(DEVELOPED)

%42,7
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%44,4
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 15 - AWARENESS RATE
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Increas�ng the transparency, eff�c�ency and accountab�l�ty
of every �nst�tut�on at all levels, accord�ng to Goal 16; �t �s
a�med to adopt �nclus�ve, sens�t�ve, part�c�patory and
representat�ve dec�s�on-mak�ng mechan�sms at all levels
and to ensure the publ�c's access to �nformat�on, and to
protect the�r fundamental r�ghts w�th�n nat�onal laws and
�nternat�onal agreements.

Avc�lar Mun�c�pal�ty, as a local government, �s of cr�t�cal
�mportance at th�s po�nt. In the f�rst step, the publ�c's
ab�l�ty to part�c�pate �n the management, to hold the�r
managers accountable, and to be held accountable by the
managers takes place �n Avc�lar w�th�n the scope of SDG
16.

SDG 16
Peace, Just�ce And Strong Inst�tut�ons
Promote peaceful and �nclus�ve soc�et�es for susta�nable
development, prov�de access to just�ce for all and bu�ld

effect�ve, accountable and �nclus�ve �nst�tut�ons at all levels
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D�rect Part�c�pat�on Of At Least 5000 C�t�zens In The Government's 
Yearly Budget Plann�ng 

C�t�zens' Level Of Sat�sfact�on At The Resolut�on Of Compla�nts 
Made To The Mun�c�pal Call Center | %90 Rate

C�t�zens' Level Of Sat�sfact�on At The D�str�ct Pol�c�ng 
Serv�ces | %85 Rate

SDG 16 - Peace And Just�ce Strong Inst�tut�ons

D�g�tal Democracy Platform �s an onl�ne forum where c�t�ens of
Avc�lar, seek�ng to have a say and take part �n local
governance meet, d�scuss the current �ssues and subm�t the
conclus�ons of the�r d�scuss�ons to the mun�c�pal counc�l as a
pol�cy draft.

As a result of the d�scuss�ons held on th�s platform, traff�c
routes of several roads changed and publ�c transport stat�ons
were set up at certa�n po�nts �n our c�ty. All of these act�ons
taken were based on the dec�s�ons made together by c�t�zens
after the d�cuss�ons they had on th�s platform.

DIGITAL DEMOCRACY PLATFORM

A BRILLIANT IDEA PLATFORM
A Br�ll�ant Idea �s another part�c�pat�on program we brought
al�ve �n Avc�lar w�th a v�ew to bu�ld and govern the future of our
c�ty together w�th the people l�v�ng �n �t.

W�th�n the scope of th�s project, the �deas and suggest�ons of
our c�t�zens are rece�ved and evaluated by our experts w�th�n
the framework of our strateg�c plan based on the Un�ted
Nat�ons’ Susta�nable Development Goals and brought al�ve �f
deemed appropr�ate. 

We brought al�ve approx�mately 10% of approx�mately 300
�deas suggested by c�t�zens sent to us v�a th�s platform.

Subm�tt�ng The Demands Sent To The Government Through The D�g�tal
Democracy Platform To The Mun�c�pal Counc�l | %50 Rate

Evaluat�on Of The Projects Sent To The Government Through 
The "A Good Idea" Platform | %100 Rate

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,6 SCORE
(DEVELOPED)

69,9 
(DEVELOPED)

%66,3
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%59,6
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 16 - AWARENESS RATE
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Wh�le the SDGs from 1 to 16 are about creat�ng the future we
want, SDG 17 focuses more on the way how we w�ll real�ze th�s
future. Partnersh�ps are key for all govern�ng mechan�sms
�nclud�ng local governments to prov�de the c�t�zens serv�ces
they need. They also create space for common ownersh�p w�th
d�fferent perspect�ves and new �deas.

However, �t �s not very easy to assoc�ate the targets and
�nd�cators of the Goal 17 d�rectly w�th the respons�b�l�t�es of
the local governments. Wh�le assoc�at�ng the targets of
Avc�lar w�th the Susta�nable Development Goals, we tr�ed to
put our own perspect�ve on them, add�ng our context and
report�ng on the �nd�cators where data are ava�lable.
Nevertheless, �t �s a fact that we st�ll need more extens�ve and
hol�st�c �nd�cators.

SDG 17
Partnersh�ps For The Goals

Strengthen the means of �mplementat�on and rev�tal�ze the global
partnersh�p for susta�nable development

W�th less than 10 years left for the f�nal target year of SDGs, Goal 17
po�nts to an opportun�ty to rev�ew how local and reg�onal
governments can be a part of the cr�t�cal fac�l�tators of the shared
global development agenda. We as Avc�lar have proved expert�se on
var�ous �ssues from f�nance, commerce, technology and off�c�al
development a�ds to advanced data collect�on/sort�ng and
�nternat�onal collaborat�on that we are eager to share w�th partners
from all around the world.
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Number of Membersh�ps to Internat�onal Organ�zat�ons | 5 Un�t

Number Of Events And Meet�ngs Held W�th CSOs | 36 Event

Increase In The Number Of S�ster C�t�es |3 Un�t

SDG 17 - Partnersh�ps For The Goals

"As fundamental contr�butors to the �nclus�ve global partnersh�ps on Goals
for our �nterl�nked and mult�lateral future we call nat�onal governments to
recogn�ze the c�t�es and local governments and �ncrease the�r part�c�pat�on
�n the relevant processes."

Number of C�ty Counc�l Meet�ngs | 60 Un�t

Inst�tut�ons Collaborated W�th For Projects  | 12 Un�t

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

64,4 SCORE
(DEVELOPED)

68,4
(DEVELOPED)

%40,2
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%53,0
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 17 - AWARENESS RATE

20-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed



Our study of developing the Voluntary Local Review has been started to monitor our municipality's
contributions to realizing the 2030 Agenda by achieving the Sustainable Development Goals on the local
and global level; and to increase the efficiency and effectiveness of local strategic goals and targets by
aligning them with the SDG goals and targets.

Accordingly, awareness-raising activities and training courses were carried out first with municipal
personnel and executives and then with internal stakeholders through a detailed study on "Localization
of Sustainable Development Goals and Voluntary Local Review" to increase their level of awareness,
and institutional business processes were reviewed within this context. Awareness-raising activities for
the external stakeholders  were also continued.

Within this scope, the studies that demonstrate the perception of the 17 Sustainable Development Goals
on the local level were examined, all the sub-targets of 17 goals were evaluated within the context of
local governments in an integrated approach with the aim of developing  a Voluntary Local Review
Scale. Consequently, the scale development steps were designed in line with the structure of the study.
The stages followed in this study are shown step by step below.

RESEARCH METHOD:
SDGs have been integrated to our strategic plans, performance programs,
performance-based budget and other action plans on the local level we
developed as the Avcilar Municipality.

Method
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•Literature Scan 
•Creating an Item Pool (124 items-17 Goals) 

•Opinion reception and assessment (89 items-17 Goals) 
• Expert opinions (60 items-17 Goals) 

•Creating questions from items 
•Comprehensibility study and Pilot study (n=30)

•Data collection through survey (n=650)
•Exploratory factor analysis (60 items) 

•Confirmatory factor analysis (60 items)
•Reliability analysis (Alpha, CR and MaxR(H)) 

•Validity analysis (Adaptation (AVE) and Distinctive)
 

•Data collection through survey (n=11270) 
•Confirmatory factor analysis 
•Reliability Analysis  (Alpha, CR and MaxR(H)) 
•Validity analysis  (Adaptation (AVE) and Distinctive) 
•Data analysis for Sustainable Development Goals

For this research, two groups, one as citizens and one as stakeholders, were interviewed. The sample group
represents the main mass at a reliability rate of 95%.  Within a 95% reliability range, the margin of error for the
citizen group is ±2.92. The population data for Avcilar district used in the margin of error calculation was received
from TUİK POPULATION REGISRTY SYSTEM RESULTS BASED ON ADDRESS (ADNKS) DATED 31 DECEMBER 2021
report. The neighborhood distribution of the sample was identified and implemented based on TUİK 2021 ADNKS
result rates. 2554 valid interviews that can be used in the analysis were conducted. Stakeholders operating in
Avcilar at the time of survey with correct contact information were reached and stakeholder interviews were
conducted with 118 organizations and persons accepting to join within project field time. 

Interviews were conducted on the field using face to face surveying technique. All studies included a team of
surveyor, supervisor and controller. 25% of the surveys were supervised through accompanying on the field
method; 9% were supervised through telephone control with voice recording and 2% through backchecking
(reinvestigation on the field). The rest of the surveys were personally checked on the entry system. The surveys
were analyzed using SPSS program.

Method
For this research, national and international "Sustainable Development Goals and Voluntary Local Review"
literature was scanned to create a roadmap by designing the scale development steps, utilizing existing SDG
scales. The scale development steps of this study are:

SCALE DESIGNSCALE DESIGN

CONFIRMATIONCONFIRMATION

CREATING ITEMSCREATING ITEMS

SIMPLIFICATIONSIMPLIFICATION

25542554
PEOPLEPEOPLE
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Together with our national and international partners, we have
created an ecosystem of community-based partners, including
local people and communities, universities, faculties, academics
and students.

Our employees, who are experts in their fields, are knowledgeable
about the steps required to transform goals into different actions.
Although this Voluntary Local Review (VLR) has been prepared by
Avcilar Municipality, all Avcilar residents will need to come
together to define and build the future we want in order to
achieve the goals.

Conclus�on

CONCLUSION:
SDGs Are Multipliers:

A common language that encourages partnerships and progress
towards the Goals.

These partnerships have a multiplier effect and create a momentum.

EKONOMİ

BİYOSFER

TOPLULUK

ECONOMY

SOCIETY

BIOSPHERE
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Avcilar welcomes innovative and
original ideas for fighting against
local and global challenges and tests
the appropriate ones.

Avcilar’s actions related to SDGs from
urban regenaration to waste management
demonstrate the innovations introduced
to overcome the challenges in the city and
provide services for the citizens.

Because the SDGs are interlinked, so
should be our solutions.

Although the programs and projects in
this report are mainly categorized under
certain SDGs, initiatives that are associated
with the SDGs offer many intersecting
benefits. We must continue to produce
holistic solutions that prioritize long-term
benefits for the health, resilience and
wellbeing of our people, communities and
planet in the long term.

Hyperlocal solutions show us how we
can achieve the 2030 Agenda.

We continue to turn to our neighborhoods
and local communities to learn how
solutions should be formed together for
challenges regarding issues from
rethinking public security and investments
in public transport and green space to
supporting shelter and food security in the
remaining 9 years of these 10-year actions.
The local context enables us to design
solutions that combine the approaches
based on data with the experiences of our
residents to whom we provide services.
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ATTRIBUTION

This first edition of the Voluntary Local
Review of Avcilar’s progress towards
the Sustainable Development Goals is
only a brief summary of the tireless
efforts paid by our colleagues,
neighbors and partners for improving
the life in our city and our world. 

Note to the reader: We thank you for
your generosity sharing your time with
us and hope that our love for this city
and our hard work can be seen in this
report.

We also hope that the readers will seize
the opportunitiy to form partnerships
centered on this constantly growing
community of practice devoted to
prosperity, the planet and people that
leave no one behind along with going
deeper and obtaining more
information.
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