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• A large, dense, socially mixed and dynamic place rich 
but fragile, both socially and environmentally

• A local economy based on specialised services and 
tourism, leading a (still) rather industrialised metro area 

• A highly complex and contested institutional framework

Barcelona

Core city Metro area Metro region



Barcelona City Council
• A democratic, multi-purpose organisation, in charge 

of a myriad of public services, many of them 
outsourced

• 2020 budget: close to 3 billion €



Municipal mandate 2019-2023: A fragmented City Council, a minority Government

Agenda 
2030 
managed
by the
3rd 
Deputy
Mayor



In 2019 Barcelona decided to localise its 2030 Agenda at SDG target level 

(Each of the 17 Sustainable Development Goals of the 2030 
Agenda has a set of targets, totalling 169, that define the 
precise content and the level of ambition of the SDG)







1. Internal consistency (within the City Council)
2. Gender equality
3. Democratic governance and networks: Co-production of 

services
4. Functional diversity
5. Life-cycle perspective
6. Social economy 
7. Metropolitan perspective

14 existing action networks: Work inclusion, resilient Barcelona, attention to 
homeless people, social inclusion housing, immigration reception, children’s 
attention centres, children’s rights, active citizenship, new social uses of time, 
support to caring families, right to nutrition, accessibility and conflict prevention

Originated by the Agreement for a Social Inclusive Barcelona (2006)
More than 700 institutions and social organisations have signed it.  Hundreds of 
them take part in the action networks. The Agreement and its successive strategic 
documents unanimously approved by the City Council’s Plenary
http://www.bcn.cat/barcelonainclusiva

Socially active organisations get the ‘Asset
of the Agreement’ recognistion/award

Example: Aligning the social dimension of the Barcelona 2030 Agenda

http://www.bcn.cat/barcelonainclusiva


Example: Aligning the social dimension of the Barcelona 2030 Agenda

What have we done?

1. Joined-up design of new localised targets and indicators, to 
cover all dimensions of equality: 

• Access to food, shelter and essential supplies (water, energy, 
wifi...) in a safe environment   

• Access to work and income
• Access to basic public services (health, education, culture,...) 
• Access to public spaces and facilities (leisure, sport...)
• Respect of diversity and protection from discrimination
• Commitment to the broadest possible social and political 

participation
• Commitment to sufficient and efficient public spending
All this concerns, at least SDG 1, 2, 3, 4, 5, 6, 7, 8, 10, 11, 16 & 17

2. Adaptation of the planning time-frame (from 2027 to 2030)

3. Commitment to joint follow-up and evaluation (data collection 
and analysis)



Voluntary Local Review 2020: Localisation
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Voluntary Local Review 2021
Contents (provided for each SDG):

• Update of the indicators, with trend signaling (with 
respect to the first and the last value of the time 
series)

• Description of the progress and the most outstanding 
municipal action

• Budgetary alignment
• Identification of significant practices and presentation 

of the best one in specific sections (boxes)

Conclusions:

56% (100 of 178) of the indicators evolve positively, 40% 
(71 of 178) negatively and 4% (7 of 178) remain stable. 
COVID has not altered the overall balance, but with 
unequal impacts: Negative on most economic and some 
social indicators; positive on issues such as air quality, 
public safety and access to housing.







2022-2023 lines of improvement in monitoring and evaluation

1. Complete. Incorporation of targets and indicators provided by recently 
approved municipal plans, or creation of new ones on our own initiative, to 
finish the localisation of SDG targets.

2. Compare. Identification of a core of indicators of maximum comparability 
between territorial areas, considering the BMA, Catalonia, Spain and the 
European Union as priority areas for comparison.

3. Prioritize. Establishment of a framework for prioritizing targets, based on 
objective criteria, and definition of milestones before 2030 for the highest 
priority targets.

4. Socialize. Sharing the goals of the 2030 Agenda with the city’s economic and 
social actors and incorporation of their actions in the VLRs.



Thank you for your attention!
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