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The municipal reform in Norway

2014: Parliament agrees on municipal structural 
reform

2016: Asker, Hurum and Røyken decide to merge

2020: New Asker will be the 8th largest municipality in 
Norway

From 60 000 to 93 000 inhabitants

9000 employees filling 6500 full time positions

From 101 square kilometers to 376



• Initiative of the three 
mayors

• The joint executive council 
of the merger:
“The SDGs shall be the 
framework for our 
municipal Master Plan”



2016 2020





Guidelines for the

municipal master 

plan
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The upper triangle shows a broad-based

starting point which is then narrowed down

from the global to the local perspective.

The lower triangle shows the hierarchy of

our local plans, where initiatives are

incorporated for subsequent implementation.



Level 1: Global goals and municipal
significance

Level 2: Opportunities and 
challenges for achieving global 
targets

Level 3: Development of the new municipality of
Asker

Globa
l goal Municipal significance Global 

target

Local conditions Development of services Societal development
Opportu-

nities Challenges Goal Strategy Stake-
holders Goal Strategy Stake-

holders
The municipality is responsible for ensuring sound, 
adequate healthcare for all those who need it, 
irrespectible of age or diagnosis.

3.3, 3.5, 3.6, 
3.7, 3.8, 3.9, 
3.a, 3.d 

The municipality is responsible for ensuring that all 
children and adolescents have a good, safe school
environment that encourages well-being and learning.

4.1, 4.2, 4.3, 
4.4, 4.5, 4.7

The municipality is responsible for ensuring that local
infrastructure contributes to sustainable business.

9.1, 9.4, 9.c

The goal concerns making sure that everyone’s basic
needs are met – such as access to safe housing, 
transport and green spaces – in a sustainable manner 
and at a manageable price.

11.1, 11.2,
11.3, 11.4,
11.6, 11.7,
11.a

The municipality is responsible for ensuring that the
municipality’s land and residents are equipped as well
as possible to prevent climate change and to reduce the
consequences of climate change.

13.1, 13.2,
13.3

Reaching the SDGs demands participation from a lot of
different stakeholders. Locally, the municipality has got
a key role in initiating, shaping and developing new
partnerships that all contribute to a sustainable
development. 

17.3, 17.11, 
17.14, 
17.15, 
17.16, 
17.17, 17.19



Prioritization



Integrate on system level

• Part of the Municipal Master Plan 2020-
2032

• Part of the ordinary control and 
management systems

• Part of budgeting

• We develop local indicators and the
organization will be measured on these
indicators

• Adapt national indicators to local context



Coherence all the way from the global goals to 
local targets, plans, missions and actions

Knowledge Goals Methodology Leadership Partnerships Mobilization Network
Projects Measurements Budgeting Co-creation Change mgmt Reporting

The implementation programme «Sustainable Asker» 



VLR



The jungle VLR guidelines and KPIs

https://www.globalcitiesinstitute.org/blog/gci-and-wccd-to-launch-new-iso-standards-for-smart-resilient-cities-alongside-iso-37120-revision


https://www.ssb.no/en/natur-og-miljo/artikler-og-publikasjoner/a-taxonomy-for-indicators-related-to-the-sustainable-development-goals

https://www.ssb.no/en/natur-og-miljo/artikler-og-publikasjoner/a-taxonomy-for-indicators-related-to-the-sustainable-development-goals


Arigato gozaimasu

Please visit: https://www.asker.kommune.no/sdg

https://www.asker.kommune.no/sdg
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