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Shimokawa

Population : approx. 3,200
area : 644.2kn(Same as Tokyo)
Woods : 569.8km(88% of the land)

Climate : Summer+30°C Winter/A30°C
Temp. difference 65°C

®eWe're Here!

j . oody Forest
Ski Jurpp Biomass industry
many Winter Ener
Olympic 9y

Medalists

Railway Kept Challenging
Closure /W

Depopulation




For a Sustainable City

2001~ Sustainable Community Building from the three dimensions(Industrial Cluster Lab)
2007~ State in the preamble of Local Self Government Law to "Realize a Sustainable
Society “

2008~ Eco-Model City

2011~Future City 2 Yokohama - Kitakyushu - Toyama - Kashiwa = Shimokawa etc...

[Concept]
Creating value and integrated solutions from the 3 dimensions (=SDGs) for 20years

Sustainable Community

|

Comprehensive Aging Population Energy self-sufficient
Forest Industry Supportive Society Low Carbon




SocialxEconomyxEnvironment=Integrated Approach .

Cyclical Forest

Management
System

NEEDS Wood Chip

Manufacturing facility

Brushwood

Heating Energy

_ Independence
Parenting Suppor

Reduced energy cost

plant—grow—cut— used for parenting
(plant50hax support  governance/
cut after 60 years) maintenance.

FSC Certified Wood Compact Town

Zero Emission
wood-processing

Forest Service
Industry

Carbon Offset
Credit

Forest Environment Education

Forest Therapy [Regeneration] Ichinohashi Bio Village

Shimokawa Town



Japan SDGs Award

Our effort aligned, so we further challenged to aim higher through the nomination

Shimokawa Town

Munistry of Foreign Affairy Japan
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Shimokawa Vision 2030

2018.4.23

Local residents taking
the lead in
formulating the Vision

Point1 —\

Goal7
Where children’s

smile and well-being A town where
of the future
generation is

Putting it in the
“Ideal Future” of
Shimokawa’s 6th

Goall comprehensive plan.

%intz

everyone can keep
challenging

nurtured

Goal6
A “global role-
model” town
(decarbonized

society/ SDGs
contribution)

Goal5
Where culture
and resource is

cherished, and
new value
IS created

point3_—/

Develop SDGs
Indicators to
measure progress

A sustainable town

resilient, where people
can live happily and no

Goal2
A town where

no one is left
behind

that is strong and

one is left behind

Goal3
Where people,
resources, money
can circulate

Goal4 :
and sustain
Where
everyone is
family, considerate
and warm
Point4 Inside out stakeholder’s

cooperation to achieve

Shimdkawafown the Shimokawa Vision




Partnership

SDGs FutureCity
Subcommittee

Local Residents

B The Framework and Elements in Making the Vision

® Shimokawa General Planning Council brought together
SDGs FutureCity Comittee
® 10 residents: farmer, housewives, teacher, executive, SCI
youth Leader, etc... +10 mid-career government officials
Facilitator : Ms. Junko Edahiro, e’s Inc.
Publicizing * Indicator Outlining : IGES
9/2017~4/2018 (13 meetings total)

: : . TAINABLE
B The Making of Shimokawa Vision 2030 [S)IIIEJ\?EL(I)PMENT

| | | GOALS
® The wording “No one is left behind”
—"Leave no one behind” sounds “Bossy” ?

® "’ G5 Gender” Start of resident-led Female Group
—A town that disables women to be active and

strong can’t survive=A female subcommittee
took the lead and expanded civic action

® " G14The concern of Marine Resources
—Shimokawa is a inland municipality, but is the
upstream area; the start and end to many
masu salmon, thus connected to the ecosystem in
the sea.
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Shimokawa
SDGs Indicators

Government+
Citizen(New)
Indicators
for Shimokawa
SDGs

Local Indicators
Partnership with
IGES, Hosel Uni.

Shimokawa Town



Community-Based
Educating Vision

A co-educating town,
one big home where
no child is left behind

Goal7

Where
children’s smile
and well-being

of the future

generation is
nurtured

Shimokawa Town



Renewable Energy Roadmap

Shimokawa will further evolve and
deepen past approaches, and
contribute to the realization of a
decarbonized society (Paris Agreement)
and the realization of Sustainable
Development (SDGSs).

By producing food, wood, energy, and
other resources that we consumed, we
will circulate the money(economy) that
is flowing out, creating new industries
and employment, and reducing external
dependence.




Communication =N =
’ g | hsi

’ ReKurashi Net.: Women'’s group

taking action to make a difference
in their Shimokawa life their own

way, speaking up for themselves.
(Kurashi= Life in JPN)

zero waste PJ / Parenting PJ etc...

SDGs Awareness 95%

SDGs is acommon language
for all to discuss and aim the
same Future Shimokawa
Residents Want.

Shimokawa Town
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C OVI D 1 9 New Shimokawa Lifestyle

A sustainable town that is strong and
resilient, where people can live
happily and no one is left behind

Hand outs/subsidy support for
prevention in business sectors
Aiming zero lay-offs

Crowdfunding
for Restaurants

Shared Value through
SDGs: Common Language

Youtube channel about the town

. for kids when school was closed
Shimokawa Town



Communication Tool

Nanmodayo(no problem) Bulliten

~We support what “YOU” want to do.
To be a town full of “thanks” and “no problem”s~

F= | want to challenge
#HZT! ski jumping
g wErBE

&$EEA£$LQ facebookTREAM
F v TSI NAFZREAF7—D
LT | REIZITEEEADL?
. .« . Crosswords,

oL Brain traln_lng
e L?% : $DGs GAL recomendations?

- : EBBABHLAR

SBATHAT

Partnership with Second-hand Store
(run by Consumers Association) to
Reduce landfill waste

7 I need a
Udle - £/1U L .
Place : KOMOR. refrigerator
To Bring : Bucket and glove OOHR.
OOB#%H L B
Lb YA WIiTE3g | abcdefj@yz.com
SHATRBELWTT Kitten Giveaways
Let’s hold a BE\ HH\
| can go on River Clean ) U i ﬁ’/\/?b‘ 2
Sundays! Volunteer Event
This Sunday, EROBLE

9:30AM GOREET

Let’s clean OO
Town hall

the sidewalks SEA
too!

EBER~EHAH



Usage of SDGs

Using SDGs as a tool for city planning/ regional revitalization.
—""Realizing a Sustainable Community” and expanding worldwide—Achieve SDGs

@Checklist @Backcasting

New issues revealed by A radical city planning
looking back at the for the realization of the
community from the 17 “Goal” from the present
perspectives(three dimension). state.

®Branding @Partnership
Good relations in
Through the framework various fields.
of SDGs, we deliver our New schemes born
visions and actions to from cooperation
promote our brand. agreements.

Shimokawa Town



Shimokawa SDGs Report 2018 (VLR) and more

with the help of |G ES

Shimokawa SDGs Report 2018 The Shimokawa Method

(Voluntary Local Review) shimokaws ownSUMMary of VLR experience



Twvite EVERYONE to take
BOLD actiow for a
Sustainable Community
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