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Objective
Designing an AI-Powered Waste Image Categorization System
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Design & Build

Design, develop, pilot, an 
deploy an AI-powered 
image categorization 
system tailored to the 
Lesotho context

Ensure the system is 
practical for low-resource 
settings, accessible to 
informal waste workers 
and households with 
limited digital literacy

Build full interoperability 
with Lesotho's Waste 
Management Information 
System (WMIS) for 
seamless national data 
flow

Accessible & Inclusive WMIS Integration



Scope
Five integrated workstreams for end-to-end system delivery



Timeline
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