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• Cambodia is experiencing rapid urbanisation, rising
consumption, and population growth, especially in
its major urban centres such as Phnom Penh and
Battambang.

• These trends have resulted in increasing volumes of
solid waste, straining municipal collection systems
and contributing to illegal dumping, open burning,
and pollution of water bodies1.

• In Phnom Penh alone, over 2,000 tons of municipal
solid waste are generated daily, much of which ends
up in poorly managed landfills or is left uncollected
in informal settlements

• Even though the informal sector handles Cambodia’s
larger portion of waste, they work in challenging
conditions in their personal lives and occupations.

Introduction 

1. (Phnom Penh Capital Administration [PPCA] et al., 2018; Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, 2020). 

2. (PPCA et al., 2018).
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Informal Sector Distribution in Phnom Penh Informal Sector Distribution in Battambang

Baseline Study  

• Semi structured questionnaire 

• 25 people from each cities (Phnom Penh and Battambang) 

• 41 informal collectors and 09 junkshops 
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Composition of waste pickers of the Study
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Supply Chains and Business Networks
• Small-Scale Collector Networks: 76% of collectors rely on just 1–2 suppliers,

showing the highly localized and informal nature of their operations.

• Junkshops as Hubs: Junkshops connect with broader networks—44% source

from 1–10 collectors, and 22% from over 20—linking the informal sector to

recycling markets.

• Limited Scale and Integration: Despite their importance, informal supply chains

remain fragmented and face barriers to scaling and formal integration..
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