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30 Oct 25

Strategy:
Goal, Vision and Guiding Principle   

Features:

Strategy is aligned with;

• “Suthera Punjab Program”

• Targets of NDCs

• SDGs 11, 12, and 13

• CE Principles

1

2



2025/11/13

Strategy Development Methodology:

Situational 
Analysis

• Population 

• Waste Generation 

• Current Waste 
Management System

Data 
Collection 

• Primary Data Collection

• Secondary Data 
Collection

Stakeholder 
Consultation

• General Public 
Perception Survey

• Informal Sector

• Departmental 
Consultation

Analysis of 
Available 

Data

Strategy 
Formation

Strategy Components, Agents and Drivers
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Strategy Framework:
Timelines & Implementation Hierarchy Levels  

Strategy Framework:
Short Term Actions (3 Years): High Impact Actions  

1. Operationalization of MRF Sahiwal (Service Contarct or Outsourcing)

2. Targeted Source Segregation

3. Integration of Informal Sector – Junkshop Level

4. Rehabilitation of Jhal Dumpsite (old site) with support of IGES/ JICA

5. Construction of Waste Enclosure in Urban Areas (15 no.)
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Strategy Framework:
Short Term Actions (3 Years): Informal Sector Integration    

1. Horizontal Integration

2. Vertical Integration

Strategy Framework:
Short Term Actions (3 Years): Source Segregation    

1. Two-Bin System

2. Targeted Approach – 10%

3. Public Awareness

4. Behavior Change –

Involvement of Local NGO
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Strategy Framework:
Short, Medium & Long Term    

Strategy Framework:
Short, Medium & Long Term    
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Strategy Framework:
Short, Medium & Long Term    

Strategy Framework:
Short, Medium & Long Term    
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Monitoring & Evaluation:

1. Digital Monitoring Tools 

• Hotspot identification application
• Waste heap monitoring
• Dumpsite Emissions Monitoring
• Waste burning 

2. Third party validation and monitoring as per operational SOPs

3. Performance, Environmental and Financial Audits at the internal level

Midterm Review and Adjustment

 Formulation of working group as “Multi-Stakeholder Strategy Review Group”,

that may be chaired by the Divisional Commissioner or Additional Secretary

of Local Government, and comprising representatives from the Urban Unit

Lahore and IGES Japan.

 Assessment of progress against KPIs and adjustment in targets

 Following validation by divisional and local authorities, the revised strategy

will be disseminated and implemented across the division.
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Thank You

15


