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Figure two: On-farm, supply shed and landscape boundaries

Landscape is a geographic area that may include farms,
natural areas, and other land features not related to
production of a commodity.

Multi-stakeholder landscape projects between peers can
increase scale and reduce costs. There are opportunities
for collaboration — both in terms of (1) companies sourcing
the same material from the same region, as well as

(2) taking a ‘whole-farm’ approach, whereby different
companies source different materials that are produced in
the same landscape. Moving to landscape level not only
means addressing farming at a larger scale beyond the
own supply chain, it also means tackling challenges beyond
the farm perimeter within the supply shed they source their
crops from.

On-farm activities relate to
activities happening directly
on a farm, or at a sourcing
site, and limited to it.

Supply shed approaches only includes the constellation
of farms that are producing a commodity of interest.

The Value Change Initiative promotes the ‘supply shed’
concept, where an aggregator or retailer collaborates
with a group of suppliers within a specific geographic

market to achieve verified carbon reductions. This allows
the processor or retailer to claim the benefits of these
reductions, regardless of which farm within the supply

shed they source their crops from.
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/NN_EU_LCA_Infographic_Draft17.pdf
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso_Global_ESG_Progress_Report_ThePositiveCup_2022_Progress_report.pdf
https://www.newhope.com/food-and-beverage/horizon-organic-details-its-milk-s-carbon-footprint
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ACCELERATING TOWARDS NET ZERO IN GREEN COFFEE

We have set out a clear strategy S arcche perio OUR PATHWAY
; of green coffee
to reach net zero in green

cof'fee emissions by 2030. — 7 L Average green coffee emission factor: the weighted average carbon footprint
S X yr— e in green coffee is estimated at Tkg of carbon per kg of green coffee!’
To reduce the emission factor in e e
AAA green coffee from 39 to — =
zero, we will focus on reductions, -_— —
removals and zero deforestation. — —
P— TR Zero deforestation: we are integrating the impact of historical direct land use change
— 9.9 — grating the impa g
- —— in our carbon footprint and leveraging Nespresso's traceabifity data to monitor our
e — 3 T sourcing regions to help them stay deforestation free.
om— wom— Reductions: we are supporting AAA farmers to adopt regenerative agriculture practices
+ 5 3 R J—— such as mulching, soil conservation and water management, practices crucial for the
(3 m E— X reduction of the carbon footprint associated with green coffee cultivation.
— c— \J
: — 1 5 T | Removals: we t i )
. : we plan to compensate for any remaining emissions through tree planting for
Trees planted n AAA landscapes _— _ carbon removals and explonng projects like biochar development.
for carbon removals (of the 7.4m — —
total planted 2014-2022) —— 0 —— ' 4 NET ZERO IN GREEN COFFEE

Nespresso 2022 progress report

© 2025 sustainacraft, Inc.



https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso_Global_ESG_Progress_Report_ThePositiveCup_2022_Progress_report.pdf
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Nestle& re.greenlc KB TSI/ N1 — P HIA DIEHK Nestle& Barry Callebautlc KD AHA T TSAF T —VICHID
(2,000ha) ZOOJA# L XY —AQiRiA (6,000ha)

NeStIé and re.green partner tO JUL 18,2025 + 2 MIN READ + FOOD SYSTEM
restore cocoa and coffee Nestlé enters nature restoration

landscapes in Southern Bahia o .
partnerships in cocoa supply chain

JULY 17,2025
By empowering farmers and incentivising climate-positive practices, we can

Nestlé has selected re.green as its technical partner to lead the ecological restoration of

2,000 hect.ares of Atlant.u': Forestin So'utherr? ?ahfa,és Part ofa broade”r initiative to promote collectively contribute to a greener future.”
more sustainable and resilient value chains. This initiative is part of Nestlé’s Global
Reforestation Program, focusing on cocoa and coffee production regions.
Melodie Michel
With the planting and regeneration of 3.3 million native trees, the project will directly

contribute to the restoration of strategic ecosystems, improved soil quality, protection of water
resources, and increased biodiversity. Additionally, the initiative will generate approximately
880,000 high-integrity carbon credits over 30 years, with strong environmental and social
safeguards.

© 2025 sustainacraft, Inc.
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https://puro.earth/CORC-co2-removal-certificate/supplier-listing/concepcion-1-51
https://planboo.eco/
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