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Session 3: How to reinforce institutional
capacity? (Day 1)

e Brainstorming Identify blockers and removers (40 min)

e Group discussion (60 min)

e Group presentation and Sharing (45 min)
e Refinement of Kathmandu Declaration (40 min)
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1. Policy Implementation and Enforcement

Brainstorming (10 min)
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How much do you agree on each regulartory reform?

Make a regulation that bans OWB

-

Integrate anti-burning measures into existing broader national strategies

&

Establish penalties and incentives

(&

Strengthen Inspection and Monitoring

Review and update commitments regularly through regional meetings

Strongly disagree Strongly agree




2 Mentimeter

2. Technical Capacity anad
[nstitutional Coordination

Brainstorming (10min)
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Whose technical capacity (skill and knowlege) needs to be strengthened to implement anti-burning policies?

Central Government

Local Government

Waste Management Operators (contracted company)

Environmental Police

Community

waste pickers (informal sector)

largely sufficient largely lacking
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What is blocking the individual capacity development?

Commitment and Technical capacity No incentive Conflicting policies,

finance practices and false
solutions block capacity
building

Awareness Resource constraint Neglected behavior Lack of awareness,

Attitude of not my financial constraints

problem
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What is blocking the individual capacity development?

Attitute probems and less Absence of platforms False Solutions Opportunity to

knowledge regarding engage is minimal
environmnetal impacts

Need for high quality Priorities of the Individual Lack of awarness
cb service providers implementers commitments and

willingness
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What is blocking the individual capacity development?

Inherent behavior traits, Attitude and
iImplement of solution on

large scale, lack of funding,
right case studies, lack of
iIncentives, lack of
regulations

Lack of motivating Lack of budget, no
behaviour factors enough man power,

Awareness Different priorities Negative attitude and Lack of sustainable
beahvioir towards training framework

waste.
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What is blocking the individual capacity development?

Traditional education Non access to No skills and Gradually training and
system information experience practical Sessions Post
monitoring
Neglected behavior Intention is to Awareness Personal Barrlers Lack of
attitude of not my formalise but systems rna:.::tn.:u‘tmn of self-c:nnfldenr,:e
_ _ ‘ — individuals may doubt their

Limited awareness — not
knowing what skills or
knowledge are needed.
Health or psycho
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What is blocking the individual capacity development?

Regional and terrain Lack of knowledge, need Finance and The knowledge is not
related challenges, continues capacity technology access transfered from
solutions can not be building training, gap of childhood level
blindly replicated inter ministerial

coordination.

Not taking it seriously lack of awareness, lack of
esteems and lack of

governing for
development.

Policies and practices Lack of SOP at grass
not aligning root level
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What is blocking the individual capacity development?

Lack of knowledge, Poverty, lack of exposure Because they don't got the Needs training , have not
insufficient training , to the positive side of life OPPOIUNKIGS 1O be a part of awdareness, institution
policy instability and gaps hence low expections training programs . Lack of lake of cooperation, rules

awareness and finance. Right
persons are not sent to right
relevant training programs

and regulations missing
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What is blocking the institutional coordination?

Lack of clear mandate

Lack of priorities Not wanting to take No formal mechanism
responsibility at to coordinate

municipal or local level

Not a priority Inertia Rigid working Lack of proper

approach mechanism
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What is blocking the institutional coordination?

Platforms or Not clear mechanism Lack of central Lack of sharing resources

mechanism absent coordination and benefits is blocking
mechanism effective coordination

Different stakeholders Financing by IFls block Lack of knowledge Reliance on

working in coordination and Centralized system

Independently, no coverage and Lack of Mandate

coherence
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What is blocking the institutional coordination?

Different priorities Financial constraits Different priorities Not a clear mechanism

Role is not clear and several institutions do the Lack of interest

there is gap in same things then Some

understanding responsibilities are
overlapping. Less

capasity building

Lack of clear mandate
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What is blocking the institutional coordination?

Unclear roles and Lack of clear Lack of proper Short sighted solutions

responsibities mechanism mechanism and and difference in
institutional priorities
fragmentation

Lack of willingness and Lack of trust No one can take

no proper mechanism responsibilities to fill

up gaps
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What is blocking the institutional coordination?

Lack of sense of No formal mechanism
accountability to coordination

No formal mechanism Legalities

Lack of managerial skills, Reluctance from the

low Resource utilization government side
Communication ,

negotiation skills

Lack of interest Non cooperative
behaviors of the
stakeholders
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What is blocking the institutional coordination?

Structural Barriers
Overlapping mandates and
unclear roles among
Institutions. Centralized
decision-making that
excludes local actors. Lack of
formal mechanisms
(committees, task forces,
MoUs) for col

No budget Existing Beaurocracy

system

No technical capacity

No formal mechanism, role The stakeholders are not

and responsibilities not on board in regarding
defined or cleared , lack of System or rules

centrql '"t.E"/ SEE regulations development
coordination mechanism,
by the government and

lack of willingness to take
responsibilities relevant departments.

Not a priority Polotical pressure
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What is blocking the institutional coordination?

Donor driven can Lack of knowledge Different beliefs Competition between

support and among the
institutions

Different priorities Difference in priorities Lack of intent Lack of opportunity

and financies
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What is blocking the institutional coordination?

Lack of interest, not
iInterested to take

responsibilities, etc
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3. Regional Collaboration and Knowledge
Sharing

Brainstorming (10min)
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Which regional bodies in South Asia would support anti-burning policy implementation?

Gaia and IGED

GAIA GAIA SAARC, Sacosan

T
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Which regional bodies in South Asia would support anti-burning policy implementation?

SAARC, GAIA

Saarc GAIA GAIA

SARC Male
Declaration Regional
NPOs

T
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Which regional bodies in South Asia would support anti-burning policy implementation?

|IGES and Gaia

Zero Waste Asia SAARC

lges and Gaia

T
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Which regional bodies in South Asia would support anti-burning policy implementation?

HECAF360 HEALTH Ministries GAIA ,IGES and SAARC

GAIA IGES lcimod (€]

T
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Which regional bodies in South Asia would support anti-burning policy implementation?

ENVIRONMENT
MINISTRIES COALITION

OF SA

|IGES SACEP Male declaration ICIMOD

T
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Which regional bodies in South Asia would support anti-burning policy implementation?

The GAIA network can be The GAIA network can be SAARC & IGES
used for this. CityNet used for this. CityNet
Local Government Body Local Government Body
and IGES
Priority Unegeal level for the

development

T
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What is blocking the Regional Coordination?

Strategic issues, Unequal level of Different context Isolated and diverse
development political and economic
motives

Self interest of the
government

Priorities Political will Business interests
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What is blocking the Regional Coordination?

Strategic issues Diffetent level of No agreement on Dominating behaviour of
development and priority big country (india) to
political agenda neighboring countries

Political priority Different issues and Not on the agenda Political values and

priorities priorities
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What is blocking the Regional Coordination?

Lack of Knowledge about Lack of proper Lake of resources to Different priorities
the knowledge of coordinating body organize joint events

networks working in open

burning

Working in silos, no Lack of coordinting Priorities Lack of strategy

consolidated agenda forum
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What is blocking the Regional Coordination?

depending more on Political will Mou between Through policy Strategic issue, setting
countries outside of Govt and Implementing development priorities, dominating
southasian region agency Select multi behavior of big countries
sector engagement and most important
political will
Lack of alternatives Lack of Governments Lack of Harmonized political parties do not

Policies & Standards take seriously on this

Economic Constraints matter. Self interest of the
government. Different

Issues and priorities.

Initiatives
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What is blocking the Regional Coordination?

Strategle Isses and
Political will
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How much do you agree on each action?

Mainstream elimination of OWB in regional discussion

Facilitate cross-border cooperation on knowledge sharing, financing and technology transfer

&
&

Strongly disagree Strongly agree

Align efforts with global frameworks
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4. Enhancing Monitoring and Data
Collection & Sharing

Brainstorming (10min)




2 Mentimeter

Do you have monitoring mechanism in your country to moitor cause or effect of OWB?

16

2

| do not know

T
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what indicators should be monitored to implement anti-burning policy?

CO2 emission GHG emission reduced Number of open
burning cases
Amount of waste Type of waste Open dumping of Heavy metal

collected generated waste
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what indicators should be monitored to implement anti-burning policy?

PM2.5 data Citizen report Type of waste burned Amout of waste Waste Management
Eﬂrtﬂl incidents collected and strategies
ommunity monitoring disposed
and soadeuaglalmy P
POPs Incentives Cases of Open burning Cause of incident
waste Responsible Authority

Quantum of waste burnt
GHG emission of SLCP

from waste burning
Burning incident
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what indicators should be monitored to implement anti-burning policy?

Amount of waste Waste collected from Dumping waste Rate of asthma
recycled different sector haphazardly
Health risk COPD Hospital data Waste management

strategies and public
health indicators
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what indicators should be monitored to implement anti-burning policy?

Waste collection GHG emission reduced Co2 emission Pulmonary diseases
efficiency

Media News on AQl ARI Waste segregation Classification of waste
evidence based and data

reports , public health
data




A Mentimeter

what indicators should be monitored to implement anti-burning policy?

Frequency and location of Rate of COPD Informal waste sector open dumping of
burning incidents, public waste.

health, waste type and
streams, air quality

Lack of a proper
accounting system
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What is blocking MRV (measurement, reporting, verification)?

Lack of capacity at Regulations Lack of national Lavk of capacity
ground level capacity
Lack of laboratory Lack of data. No specific team or Lack of access to

dept to do MRV information to the
monitoring mechanism
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What is blocking MRV (measurement, reporting, verification)?

Insufficient data Lack of trained Lack of proper Lack of data
personals technology

Lack of commitment Capacity and Lack of budget to do Lack of Rules and law
willingness regular monitoring about the waste

mamgement
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What is blocking MRV (measurement, reporting, verification)?

No mechanism enroll Lack of proper data base Insufficient data
for waste data

Accountability of waste
data

Lack of facilities

Lack of technical Lack of a systematic Tools or online system Lack of accountability
expertise and a practical not available

monitoring mechanism
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What is blocking MRV (measurement, reporting, verification)?

Lack of tecknology, The importance of MRV

like how to measure? not being translated at
policy level as well as

grass root level

Lack of capacoty Lack of proper
technology

Don't have KPl's to measure,
report and verification Lack
of instructional capability in
terms of HR and capacity
building relevant to this
subject Insufficient data
Data validation

Lack of trained human
resources

Lack of technical
capability
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What is blocking MRV (measurement, reporting, verification)?

Ireasons for Lack of local capacity Personal interest of the Corruption
mplementation Government official

regulations lack of Lack of transparency Lack of proper

proper technology equipment

capacity and
willingness
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How much do you agree on each action to improve MRV?

Development and Adoptation of digital tools and mobile apps

&

Use sattelite

(o

Support research on technologies, circular economy models and health impact assessments

Strengthen the partnership with universities and innovation hubs

Establish institutional arrangement for MRV

Allocate enough budget for MRV

@

Strongly disagree Strongly agree
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Group Discussion

(60 min)
Topic 1: Policy Implementation and Enforcement
Topic 2: Operational Capacity and Coordination

Topic 3: Regional Collaboration ana Knowledge Sharing

Topic 4: Enhancing Monitoring ana Data collection & sharing
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After "Finish", click "view the result" The
result will be used for the group discussion



