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Context

• Global hospitality industry facing 
increasing challenges managing plastic 
waste

• Sri Lankan tourism sector growing rapidly

• Hospitality industry in Sri Lanka comprised 
mainly of MSMEs

• Key opportunity: reduce plastic footprint, 
enhance brand image, improve 
performance



Purpose

• Selected hotels must demonstrate 
commitment to sustainable tourism 
practices 

• Guidebook offers detailed 
information on areas for plastic 
waste reduction

• Tailored for small businesses with 
checklists and user-friendly 
examples 

• Support for establishing National 
Sustainable Tourism Certification 
(NSTC) scheme



4 Step Approach



Step 1: Learn— Understand Your Plastic Footprint



Step 2: Plan—Plastic Waste Management Action Plan

Remember:

• Set specific goals
• Include measurable targets
• Define implementation strategy
• Propose timelines



Key Action: Identifying Sustainable Alternatives



Step 3: Involve—Making Partnerships

• Involve staff
• Engage guests
• Collaborate with suppliers



Step 4: Measure— Monitor Progress, Keep Improving

• Regularly monitor and measure plastic 
reduction progress

• Analyze data to identify areas for 
improvement

• Communication and experience 
sharing

• Partner with sustainability platforms

Performance Monitoring Period: 

Baseline numbers Impact Audit numbers Any difference

Absolute Per guest absolute per guest absolute per guest

Food and beverage

Units       

Weight       

Bathroom and personal care

Units       

Weight       

Housekeeping

Units       

Weight       

Back office

Units       

Weight       

Sustainable sourcing

Recycled content    

Compostable/ren

ewable

   

Total targets from all actions

Units       

Weight       



Final Takeaways

• Plastic reduction offers an 
opportunity to enhance your 
brand and reduce business costs

• Hospitality industry has an 
important role to play in 
educating about 
environmentally-responsible 
behaviors

• Government can help to 
incentivize plastic minimization 
in the hotel industry



Application in Thailand: 
Krabi Sustainable Tourism Partnerships for Integrated Resource 
Management toward the Sustainable Development Goals

IGES in partnership with Thai Sustainable Consumption and Production Network (Thai SCP Network) and the Department 
of Climate Change and Environment (DCCE) under the support of United Nations Environment Programme - International 
Environmental Technology centre (UNEP-IETC)  has initiated a new project on Sustainable Tourism in Krabi with 3 project 
component. 

Component 2 : Deliver Green Hotel training 
and Green Hotel Plus coaching for members 
of the Krabi Hotel Association to strengthen 
sustainable hospitality practices for green 
certification

Component 1 : Develop a carbon 
footprint (CF) platform for hotels in 
Krabi and support Koh Lanta in 
implementing a monitoring system for 
solid and marine waste

Component 3 : Prepare a Sustainable 
Development Report in alignment with 
the Sustainable Development Goals 
(SDGs) and Global Sustainable Tourism 
Council (GSTC) standards.
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Thank You for Your Kind Attention!


