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Institute for Global Environmental Strategies

» Policy research think tank in Japan

» Aims to facilitate a transition to a sustainable, resilient and inclusive Asia-
Pacific region through research

» Acts as an Agent of Change

» Areas of work: Climate, energy, biodiversity, water, SDGs, sustainable
consumption and production

» Latest research topic include synergy between climate and SDGs _—



Support for planning and Implementation of the Nationally Targeted SDGs
Determined Contributions (NDCs) in Vietnam (SPI-NDC) 3.9/1.3/8.3/9.4/11.3/13.2/11.9
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notifications, guidelines, and measure, report, and verify (MRV) GHG emission.Furthermore, in addition to efforts by each mi
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The Vietnamese government and private sector do not have sufficient knowledge to implement such activities, and the deve
reduce GHG emissions are not yet systematic on the Vietnamese side, which involves many challenges. JICA's technical assi
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private sector investment’in decarbonization. JICA conducted a study to calculate
and implement GHG emission reductions from the Hanoi BRT Line 1 by applying the BEEH— . NEFEE . Pavel Hejcik, KiBHHE
methodology for modal shift (I\/IRT%

thodo developed in the “Information Collection an
Verification Study on Measurement Reportln[%za d Verification EI\/IRV) in the Urban
Railway Sector in Vietnam (uJICA, February 2 15',” using actual operational data.

Reference : Support for planning and implementation of the Nationally Determin
https://www.jica.go.jp/oda/project/1904109/index.html
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« Setting the scene (background and framework)

» Multi-stakeholder SDG platform in Japan
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SDGs are not on track. Stronger FUR is needed.

/

N

some 37% have stagnated
or regressed

are

—15% are on track .

The Political Declaration of the SDG Summit states that
the HLPF will help “to further strengthen the FUR of the
implementation of the 2030 Agenda”.

Achieving the SDGs requires robust FUR processes that
boost accountability, empower different stakeholders,
and connect disparate voices involved in SDG
implementation.

Revitalizing multi-stakeholder platforms is essential to
ensuring that FUR leads to the transformations required
to achieve the SDGs.

This event will discuss how multi-stakeholder
platforms can be involved in the FUR process at
national level in an effective and meaningful way.



FUR is part of the PDCA cycle

* SDGs follows a policy cycle approach based on PDCA (plan, do,
check, act) :

@ Policy formulation (P) - policy implementation (D) - evaluation (C) -
Act Plan policy revision (A)

* PDCA approach supports efficiency and incremental improvement,
@ @ and assumes the existing system is already good

* Lack of SDG progress —>incremental approach is not enough

Check Do

* Need for more ambition to realise SDGs transformative potential

* |IGES is in the process of identifying the institutional design
elements for FUR that leads to transformation




PDCA + REI Elements for transformation

From IGES’ research
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Not for citation, based on preliminary findings of research funded by the Environment Research and Technology Development
Fund (JPMEERF20221M03) of the Environmental Restoration and Conservation Agency provided by Ministry of the Environment
of Japan.

Responsiveness - a dynamic SDG architecture
(recognised by institutions and activities that
show ability to respond to new knowledge
through learnings, reviews, emerging issues and
situations)

Embeddedness - SDG architecture embedded
in society (recognised by institutions and
activities that show SDGs are part of the in-
country reality influencing priorities and policies,
and not just in a parallel bubble separate from
country priorities)

Interactiveness - SDG architecture brings in
views and knowledge from multiple stakeholders
and also empowers these stakeholders.



Multi-stakeholder platforms for stronger FUR

* A multistakeholder platform is a key piece of the institutional architecture that can shift us from PDCA-based
FUR to a more transformative FUR by
- Helping to respond to new knowledge and emerging issues including through experimental approach
- Enhancing communication between government and stakeholders and within stakeholders
- Integrating SDGs or sustainability in other areas of work
- Providing independent review and knowledge to FUR process
- Making governments accountable
- Making FUR robust and inclusive
- Empowering stakeholders

* Questions include
- Purpose of the platform
- Financial support vs independence
- Size of the platform vs depth of discussion
- Representations of platform members
- Selection criteria and who select the members
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« Multi-stakeholder SDG platform in Japan



SDG strategies and plans in Japan

Key documents

“SDGs Implementation Guiding Principles”
includes context, priority areas, efforts for
implementation, and expectations on various
stakeholders. (Formulated in 2016, revised in
2019 and 2023)

SDGs Action Plans (from 2018 to 2023)
summarizes SDG policy measures by ministries

VNR in 2017 and 2021. Next one in 2025.

SDGs Implementation

Guiding Principles
December19,2023 i adquarters

Japan's Voluntary
National Review

Report on the implementation of
the Sustainable Development
Goals

SUSTAINABLE
DEVELOPMENT g jaun

GOALS @ i

Voluntary National Review 2021
Report on the implementation of 2030 Agenda

~Toward achieving the SDGs
in the post-COVIDIG era~




Multi-stakeholder Platform in Japan

Roles and functions of SDGs Promotion Roundtable

Secretariat by the Cabinet Secretariat with support from the

SDGs Promotion Headquarters * Established in 2016

Chaired by Prime Minister » Aims to promote comprehensive and effective

Comprised of all ministers implementation of measures related to the SDGs through
f close coordination among relevant ministries.

SDGs Promotion Roundtable * Meets twice a year to approve key documents and

Comprised of A) 28 reps from 21 relevant ministries/ recipients of “SDG Awards” etc.

agencies and
B) non-governmental stakeholders (15):

* NGOs/ NPOs « Established in 2016 under the SDGs Promotion HQ

Ministry of Foreign Affairs etc.

. éz%%r Hnion » Aims to promote Japan's efforts to achieve the SDGs in
e Consumer association cooperation with a wide range of stakeholders through
e Business sector exchange of opinions

* Local government and entities * Meets twice a year usually just before the SDG

* Youth Promotion Headquarters meet

: Academia « 2 year term, renewable

UN organizations




Multi-stakeholder Platform in Japan

Its major contribution to SDG FUR process in Japan
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Formulation of
SDG Guiding VNR 2017 Revision of SDG VNR2021 Revision of SDG
Principles Guiding Principles Guiding Principles
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Exchange of opinion at the SDG Promotion Roundtable meetings to support formulation of above documents

Group B submitted input and recommendations based on discussion among various stakeholders

Group B organized Group B provided Group B organized
a partnership its review, which a partnership
meeting was inserted in meeting
VNR report
Provide public Join partnership Provide public Join partnership
comments meeting comments meeting

2024

2025

VNR2025

SDGs Promotion
Roundtable

Group B of SDGs
Promotion Roundtable

Those who are not
members of SDGs
Promotion Roundtable



Multi-stakeholder Platform in Japan

Impacts

* Influenced and contributed to the formulation of major SDG documents and structures
(e.g. VNR and establishing working groups)

* Platform sought out new knowledge and reflected it in the SDG documents etc.
(responsiveness)

* |nvolved a wider range of stakeholders in Japan in FUR process, integrating their
views and knowledge in its recommendations, facilitating interaction among
stakeholders to a certain degree (interactiveness)

* Roundtable members’ understanding of other stakeholders views and capacity to
work with them may have been enhanced (interactiveness)



Multi-stakeholder Platform in Japan
Challenges

* Not clear if the multi-stakeholder discussion facilitated sustainability to be
integrated in other areas of policies and practices (embeddedness)

* Some of the recommendations by Group B of the SDG Promotion Roundtable
were “not taken up” — room for more communication within the Roundtable

(interactiveness)

* Engagement of the wider public depends on voluntary initiatives by Group B
without continuous funding - difficult to foresee their activities and plans



Questions to presenters

* The purposes, roles and functions of the multi-stakeholder platform.

* How the multi-stakeholder platform has contributed to the FUR including the
VNR process.

* Experiences of making meaningful impacts on SDGs process or
transformation toward sustainability through the platform activities



State of the Voluntary Local Reviews 2024 Report

Based on IGES’ research at local level

State of the Voluntary Local Reviews 2024:

ol U A L AL AL * |t focuses on 48 VLR reports published in 2023 by local

and regional governments.

* |t zooms in on six selected cases—namely, Agadir,
Buenos Aires, Fatih, Rottenburg am Neckar, Tokyo and
Vantaa—to better understand the inner mechanisms of
locally implementing the SDGs.

* The report concludes that accelerating the
implementation of the 2030 Agenda requires that local
and regional governments (LRGs) are empowered to
continue their engagement with the SDGs.

* LRGs must be equipped with enhanced resources—
including access to finance, capacity building and
human resources.




Discussion topics

* Are the multi-stakeholder platforms equipped to support effective FUR and
transformation toward sustainability?

* What challenges have the platforms faced to be fully empowered to make
FUR robust and support transformational changes?

* How can these challenges be overcome?



