






Sustainability challenges Causes

Environmental Water depletion/pollution
Soil erosion/degradation
Forest/biodiversity loss/degradation
Climate change (GHG emission)

Irrigation water overuse
Agrochemicals, changing precipitation patterns
Forest conversion (not serious now)
Fertilizer overuse

Social Poverty and inequality
Labor shortage

Child labor

Ethnic minorities
Low income, economic (urban) growth and 
inflation
Labor needs during the harvesting season (not 
very common)

Economic Low and volatile income Global commodity market





Climate Nature

Conventional
farming

Farmers

Land-use 
change, 
pollution, 
etc. Water, 

pollination, 
pest control, 
etc.

Hazards, habitat range/lifecycle shifts

Carbon stock, impact buffering, etc.

Hazards, 
changing 
weather 
patterns, 
etc.

Carbon 
emission

Cost 
investments

Income

Climate Nature

Sustainable
farming

Farmers

Reduced
land-use 
change, 
pollution? Increased

water, 
pollination, 
pest control?

Reduced hazards, habitat range/lifecycle shifts?

Increased carbon stock, impact buffering?

Reduced or adapt to 
hazards, changing 
weather patterns?

Reduced
carbon 
emission?

Reduced cost 
investments?

Increased 
income?



Source: IDH (2022)

Other importers

Exporters

Collectors

Producers

Global brand owners,
e.g., Nestle

Support to 
certification 
acquisition



Source: IDH (2022)

Verified sourcing areas, 
e.g., provinces and districts

Brand owners

Exporters
Government

IDH
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b. Farm cost (VND/ha)
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c. Farm income (VND/ha)
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Cost structure



Kinh people

Ethnic 
minorities

Certifi
cation

ISLA

Training 
Participation

Farmers' Group 
Participation

Irrigation 
facilities

use

Coffee seedling
distribution

Equipment 
rental and 

service

Organic/Bio 
Fertilizer Sales

Reduction of 
chemical fertilizers

Organic/bio-
fertilizer input

Insecticide/fungicid
e use

mechanical 
weeding

Reduction of 
irrigation water

Coffee tree 
pruning/renewal

intercropping

Windbreak and 
sun-hiding forest

Harvesting and 
processing

farmer-to-farmer.
mutual aid

farmer-to-farmer.
information 

sharing

Economy (i)
cost

income
Financial Access

(Subjective assessment of change 
over time)

Economy (ii)
cost

income
Financial Access

(Relative valuation based on value)

environment
biodiversity

Ecosystem services?
water (esp. cool, fresh water, e.g. 

drinking water)

community
child labor

equity

Household 
Attributes

Program Input Behavioral change Sustainability Outcomes

Farming practices

Social capital
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