
P R E S E N T E D  B Y:

SOFIAN IBRAHIM

REGIONAL SECRETARY
GOVERNMENT OF GORONTALO PROVINCE

Seminar On City-to-City Collaboration for Zero Carbon Society
Tokyo, 26-27 February 2024

CITY-TO-CITY COLLABORATION 
EHIME PREFECTURE AND GORONTALO PROVINCE; 
ZERO CARBON EMISSION POLICIES



The Beginning of Ehime-Gorontalo Collaboration

In 2013, representatives from the 
Gorontalo Provincial Government, 
North Gorontalo District 
Government, and Gorontalo State 
University visited Ehime University, 
Seiyo Geopark, and Yuzuki 
Elementary School.

In 2018, a meeting was held at the 
Mayor's office in Matsuyama, where 
representatives from the Gorontalo City 
Government and Matsuyama City 
Government discussed cooperation 
opportunities. 

In 2018, a meeting between the 
delegation of Gorontalo State 
University and the Rector of Ehime 
University took place at the Ehime 
University rectorate. Detailed 
discussions regarding the follow-up 
actions for the cooperation between 
both sides were conducted.



1, 2 million Inhabitants

Established in 2020 (Law no. 38/2020)

Sea territory of 9.638,44 km2

Land territory of 12.045,91 km2

Moslem majority province (98%)

GORONTALO PROVINCE

Olele Marine ParkIlohua Waterfall Golden Walimah Moswue Whale Shark in Botubarani

Otanaha Fortress



Aspiring National Geopark Gorontalo
"Gorontalo’s Earth Symphony: 

Exploring the Diversity of  Land and Sea" 

Enjoying the beautiful melodies of nature intertwined amidst the diversity of landscapes and 
oceans in the Gorontalo Geopark. A journey exploring the beauty and wonders of the earth as 

well as the amazing underwater life.
https://geopark.gorontaloprov.go.id/

https://geopark.gorontaloprov.go.id/


Diversity of Land

Tohupo fossil forest (Geosite)

Saripi Granodiorit (Geosite)Old City Gorontalo

   

Botubarani (Biological site) Biluhu (Geological site)
Olele Underwater 
(Biological site )

Symphony of the 
Ocean



KARAWO (Traditional handicraft)

Karawo Carnaval



Seiyo City grows Bitter Gourd using 
Sugar Palm Fiber Net From Gorontalo

GORONTALO
PRODUCTS

"Karawo cookies"

"Handcrafted hats made from 
natural fibers"

"Smoked fish"Palm Sugar Aren Go



Artisanal mining operations Mercury contamination

Ore excavation Site Ore processing site

Rocks crushing

Transporting

Vertical hole Tromol milling with 
mercury (whole ore 
amalgamation)

Amalgam separation

Outside /Houses 
/ Gold shops

Mining Waste

Global  environmental problems

Impacts to
human health

Local environmental problems

Amalgam 
smelting

Gold acquired

Pollution

Patients with 
neurological 
disorders

Patients with 
neurological 
disorders 

Contaminated 
atmosphere, 
ocean, Water 
and foods

Contaminated 
atmosphere,
soils, rivers,
ocean, water, 
foods.
landslides, 
short of food 
, etc., poverty

patients with 
other diseases 
related Hg 
intoxicant 
& environment, 
etc.

Environmental Issues
artisanal mining operations and mercury contamination pathways 

to human and environment (Arifin.Y.I, 2021) The disposal of hazardous 
waste still occurs at the 

Talumelito landfill. 

LANDFILLS PROBLEMS



8 (eight) Operational Plans for Indonesia's 
FOLU Net Sink 2030 in Gorontalo Province, 
include:
1. Prevention of Mineral Land 

Deforestation
2. Development of Plantation Forests
3. Enrichment of Natural Forests 

(Enhanced Natural Regeneration - ENR)
4. Implementation of Reduced Impact 

Logging - Carbon (RIL-C)
5. Increase in carbon reserves through 

rotation and rehabilitation with 
rotation

6. Increase in non-rotation carbon 
reserves and non-rotation 
rehabilitation

7. Protection of High Conservation Value 
Areas

8. Mangrove Management

assessment of mining's risks and impacts on forests

Replanting trees to restore land, preserve soil and water quality, or for timber production purposes

Preliminary assessment of land suitability and its potential impact on biodiversity and ecosystem services
Implementation of Reduced Impact Logging - Carbon (RIL-C)

Increase in carbon reserves through rotation and rehabilitation with rotation

Increasing carbon storage in forests through regular logging and replanting cycles
Protection of High Conservation Value Areas

Mangrove Management

GORONTALO FOLU NET-SINK 2030 (Scale 1 : 250.000 cm)



Conservation issues on Limboto Lake include:
1. Siltation and shrinking of its area
2. Deterioration of water quality in the lake
3. Proliferation of water hyacinth
4. Declining fisheries productivity.

Deforestation
Agricultural expansion, wood extraction 
(e.g., logging or wood harvest), and 
infrastructure expansion, have caused the 
occurrence of deforestation in Gorontalo



Decarbonization Plan (Funding Resources)

Potential funding resources:

• State-based Direct Investment

• Private-mandatory Based Investment

• Private-voluntary Based Investment

• Private-market Based Investment

• Trust Fund

• Grants/Donation/Charity

• Community Based Funding



City-to-City; Gorontalo and Ehime

Area of Cooperation:

1. Environmental Management

2. Economic and Industry Management

3. Agriculture and Forestry

4. Education and Training

Signing of the MoU 
by both Governor of 
Ehime Prefecture and 
Acting Governor of 
Gorontalo, January 
19th 2023



City-to-City; Gorontalo and Ehime

Governor Nakamura had a great time 
when visit Whale Shark site, Botubarani
Village, Bone Bolango Regency.

Calling call with the former 
Acting Regional Secretary 
of Gorontalo Province.

Exchanging 
souvenirs between 
Vice Governor (Mr. 
Tanaka) and chair of 
House of 
representatives of 
Gorontalo (Mr. 
Paris)



City-to-City; Gorontalo and Ehime

Ehime, JANUS and Gorontalo Provincial officers 
visiting potential location of future cooperated issue 
in the area of agriculture development.



City-to-City; Gorontalo and Ehime

Ehime, JANUS and 
Gorontalo Provincial 
officers visiting potential 
location of future 
cooperated issue in the 
area of agriculture 
development.



City-to-City; Gorontalo and Ehime

Intense discussions between Team Ehime, Aiken Kakoki 
and PT Royal Coconut, regarding the management of 
their liquid waste to be environmentally friendly and 
generate electrical energy. PT Royal Coconut is a 
company engaged in coconut processing.



City-to-City; Gorontalo and Ehime

Visit and discussion between Ehime Team, 
Aiken Kakoki and Talumelito landfill 
officials for leachate handling



City-to-City; Gorontalo and Ehime

Visit and discussion between Ehime Team, 
JANUS, Aiken Kakoki, Daiki Axis Talumelito
and Hasri Ainun Habibie hospital 
management, Bapppeda Gorontalo Province



Prospective Projects

• Project Design and Business Process with PT Royal Coconut, PT. Trijaya

Tangguh and PT Pabrik Gula Tolangohula. Potential application of the 

offered technology through the Government Cooperation with Business 

Entity financing scheme. Further exploration is needed. Support from 

Ehime is expected for the preparation of the Outline Business Case (Initial 

Feasibility Study) to attract investors more effectively when offered at the 

Market Sounding event.

• Hasri Ainun Habibie Hospital, Hospital Wastewater Treatment Plant 

(WWTP), financed by government investment (APBN), installation 

procurement scheme through e-procurement, expected support in 

technology/knowledge transfer, and expertise.

• Talumelito landfill, will be pursued through APBD financing. Besides the 

Leachate issue, support for waste utilization for energy (for electricity 

generation, etc.) is also expected.



Beyond Environmental Cooperation



Beyond Environmental Cooperation

In order to achieve advancement in agriculture and fisheries sectors, 
these technical aspects are expected to be conducted beforehand.



Beyond Environmental Cooperation

Partnership in improvement of health 
service in Gorontalo, by donating four 
units of ambulances.



What We Expect in the future

• The support provided must have a clear outline up to the year 
2026. It should be detailed down to the financing, to be integrated 
into planning documents if using the APBD budgeting.

• As the budget years in Gorontalo and Ehime differ, efforts should 
be made to ensure no steps are missed in the planning stages. For 
the short term, what will be implemented in 2025 should be 
finalized by June 2024.

• Considering the limited fiscal capacity of Gorontalo, it is hoped 
that this collaboration can provide support for:
 Studies, research, expert personnel, educational visits
 Capacity building in the form of short-term training or degree 

education in the field of environmental science
• Technologies offered/provided should be affordable and 

reachable, still in line with the resources' capabilities, both human 
resources and fiscal.

• Supporting Gorontalo Geopark for sustainable development 



ARIGATO
GOZAIMAS
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