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Introduction: India - Facts
Environment &Development Connectivity: PURA‘

Eco-Technology & Enterprises: Namakkal

Micro-financing for Community: SHG

Conclusion: Lessons & Perspectives
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Agricultural Products
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ECONOMIC GROWTH

Industrial
Technology and

SOCIETAL TRANSFORMATION =——>|

Industrial Society Information Society Knowledge Societ

Agriculture Society
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+ 5000 year old civilization
- 18 official languages, 29 States

« l* 3.28 million km? area

+ 1.01 billion population.

+ GDP $576 billion — 11th largest

* Growth rate 8% - stable for a decade

» World-class recognition in IT services,
bio-technology.

51 |*Global recognition for technological
competency in coal, steel, textile
industries.

*Largest English speaking scientists and
engineers in the world.

o s i 2
Development Concentrated in Mega-Cities
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India Development Mission — Challenges

India has one billion population.

600,000 villages and small towns
with 70% of the population. Habitat
« Infrastructure

Development bypassed small * Neaitheare

towns & rural areas. .
* Education

Environmental Pollution, « Employment

degradation & poverty coexist. « Market connectivity
A * Quality of Life
How to uplift? Quality
Integrated, Simultaneous,
Connected Actions for sustainable
environment & economic growth

PURA - Providing Urban Amenities in Rural Areas
Target : 7000 PURASs in 10 years
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* Telecom
* Internet
« e-Governance
« Tele-medicine

Public Infrastructure

ELECTRONIC
PURA CONNECTIVI

B « Enlightened Citizenship

KNOWLEDGE = * Moral Leadership

Small scale industry, CONNECTIVITY

Micro-power plants,

renewable energy etc For sustainable use

+ Proactive Health care
+ Coop. Product Mktg.

ICommunity based Public Empowered
Private Enterprises
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4.2

PURA as a BUSINESS PROPOSITION

Physical & Knowledge Economic Connectivity by
Connectivities * Private sectors

¢ NGOs, Business
institutions like

PURA-
Business
Proposition

. Public infrastructure by
Government
. Electronic and Knowledge
Connectivity by
- Industries and Business

ASSOCHAM, ClI

* Govt. to provide
proactive polices

* Banks to provide
loans with low interest
and no procedural
hurdles

Establishments,
- Educational institutior§

10 to 20 million Ru|
- R&D and Govt. i

Business proposition for
a Cluster

e 15-30Clustersin a
district

« 15,000 - 100,000
population

* 3000 - 10000
employment

Community Partnership and Entrepreneurship
leads to Clean Green industries
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An Eco-town Building Process
within a PURA

Namakkal Town:

Population: 53,041

Households: 14,730 in 30 wards

Commercial Buildings: 2,600

Major Industry: Automobile Body Building
Poultry

~ Challenge?

* How to integrate environment into development?
* How to change waste into wealth?
¢ Who will finance it?
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Strategies Adopted in Namakkal
Eco-town

Eco-town

Reduction
in GHG

i water management
emissions

Improved community
systems

Tapping
solar 5
potential from harvesting

Tapping .
energy Rainwater
biowastes SHUCHUS

Water
quality
improvement

Information & Awareness
Building

Identification of
Alternate Energy
Sources
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Environmental Technologies, Small
Industries and Business Evolved

Eco-products
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Solar driers
- —

Waste Collection

Waste gasifier
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Micro-Service Enterprises Evolved

in Namakkal Eco-town
[ T s [ wewr [oeen]

No. of Solar technology servicing Units

No. of sample respondent units

Av. number of workers employed by a unit ( in addition to
the self- employed)
Received institutional loan assistance

Level of education of the entrepreneur
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What is SHGs & Micro-finance?

Self Help Groups (a version
of Grameen Bank — NGO
led micro-financial
institution version) are
small locally based
groups, consisting of
between 10 ~ 15
members, within which

NGO

rrrrrrrrrrrrrrrrrr

Groups

Bl Funding Agency

most micro-finance
transaction occur. They
also come together to
form federation in their
local geographic area.
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Functional Features of SHG and
Community Partnership

R

Flexible financing by Banks for

Entrepreneurship Iguildin

Collective decision making
& peer pressure as a collateral
=

6.3 SHG OHREM 20 & il 20—+ —
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Uniqueness of SHGs/Grameen Bank

® Decision making: Collective, participatory decision on
thrift & credit, making it responsible borrower.

® Financial services: Needed services are delivered to the
members at the door step.

e Quality clients: Peer pressure within the group is a
collateral, low transaction cost and full repayment.

e No subsidy, dependence syndrome: No subsidy
support from government, only policy support. The issue
is build capabilities the individuals as business entities,
blending with group cohesion and solidarity through
partnership.

e Social Agenda: Exclusive focus on absolute have-nots,
who have been bypassed by the conventional banks.

Can it become a model for financing
environmental business at different scale?

ASA R®
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Lessons from Indian Experience

e Environmental Business at local level is a result of community
partnership -household, NGO and small industries with the
State as a facilitator.

® For tangible benefits, environmental goals needs to be
integrated with developmental and social agendas of the
localities.

® Access to technology, entrepreneurship and innovative

financial mechanisms are the instruments for providing growth
to eco-based local economy.

® In the community based public empowered private enterprise
building process, social guidance is given by the NGOs, flexible
financing is provided by private and enabling polices are
created by the State.

® Comunity Project where government participated [Deviating
from the old paradigm of government projects in which
communities are asked to participate]
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Perspectives on Environmental
Business

e Replicate: highly successful models

(Grameen Bank models which emphasis on peer support,
service to maligned people, local self-sufficiency are
replicated in Asia, Africa, introduced even in US & Europe]

e Innovate: new technologies, products &

services and markets.

(from concept-idea-reality; SHGs in ICT
services]

¢ Accelerate Growth: through capacity building,
knowledge transfer & Partnerships.

(SHGs tie up with ICICI-the largest private bank in India,
first for advising, latter as a partner)
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Introduction: India - Facts

Environment &Development Connectivity: PURA
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ECONOMIC GROWTH

Raw material and Industrial Information Knowledge
Agricultural Products Products Products Products

Innovative
knowledge-
Intensive
Products/Services

Explicit Knowledge
through networks

Industrial
Technology and
value added
Products

Natural

Products SOCIETAL TRANSFORMATION —>

Agriculture Society Industrial Society Information Society Knowledge Societ

A5 RO®
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» 5000 year old civilization
- 18 official languages, 29 States

+ 3.28 million km? area

* 1.01 billion population.

» GDP $576 billion — 11th largest

- Growth rate 8% - stable for a decade

- World-class recognition in IT services,
bio-technology.

*Global recognition for technological
competency in coal, steel, textile
industries.

-Largest English speaking scientists and
engineers in the world.

AVERAGE RETURN ON INVESTED CAPITAL

EINDIA  ECHINA

(Source: Standard & Poor)

A5 RO

India Development Mission — Challenges

India has one billion population.

600,000 villages and small towns
with 70% of the population. Habitat

Infrastructure
Development bypassed small

Healthcare
towns & rural areas.

Education
Environmental Pollution, Employment
degradation & poverty coexist. Market connectivity

e How to uplift'? Quality of Life

Integrated, Simultaneous,
Connected Actions for sustainable
environment & economic growth

PURA - Providing Urban Amenities in Rural Areas
Target : 7000 PURAs in 10 years

A5 R®
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* Telecom
* Internet

coPNHNYEsé?I'IQII;TY » e-Governance

» Tele-medicine
* Tele-education

ELECTRONIC
P U RA CONNECTIVI
nvironmental
Values \ / * Enlightened Citizenship

KNOWLEDGE / Moral Leadership
Small scale industry, CONNECTIVITY
Micro-power plants,
renewable energy etc For sustainable use
local resource
IRS Imagery for

- Environment Resource
Management
* Proactive Health care

kst I Community based Public Empowered
Private Enterprises

A5 R®

PURA as a BUSINESS PROPOSITION

Physical & Knowledge Economic Connectivity by
Connectivities * Private sectors

Public infrastructure by PU_RA * NGOs, Business
Government Business institutions like
Electronic and Knowledge Proposition ASSOCHAM, ClI
Connectivity by ¢ Govt. to provide
- Industries and Business proactive polices
Establishments, * Banks to provide
N EIR ST 10 to 20 million Rupee loans with low interest
- R&D and Govt. Business proposition for and no procedural
a Cluster hurdles
15— 30 Clusters in a
district
15,000 — 100,000
population
3000 — 10000
employment

Community Partnership and Entrepreneurship
leads to Clean Green industries

A5 R®
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An Eco-town Building Process

within a PURA

oy S Namakkal Town:
Population: 53,041
Households: 14,730 in 30 wards
Commercial Buildings: 2,600

Major Industry: Automobile Body Building
Poultry

PAKISTAN

Conpiph & Compurs nnasa Pod Lt

Chalnge?

¢ How to integrate environment into development?
¢ How to change waste into wealth?
e Who will finance it?

A5 RO

Strategies Adopted in Namakkal
Eco-town

Eco-town

Reduction Improved community
in GHG water management
emissions systems

Tapping Tapping

solar energy

potential from
biowastes

Rainwater Water
harvesting quality
structure improvement

Information & Awareness

Identification of A
Building

Alternate Energy
Sources

A5 R®
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Environmental Technologies, Small
Industries and Business Evolved

Solar lanterns

Namakkal
Eco-Town

Waste Collection  \yaste gasifier

—

Micro-Service Enterprises Evolved

in Namakkal Eco-town

HE I = 8 I CmeEm

Average monthly income from servicing Solar devices 1,900 2,100
(Rupees)

Av. monthly net income (Rupees) 6,200 5,500 3,500
Percent of Solar device servicing income in total income 30.6% 38.2% 25.7%

Av. number of workers employed by a unit ( in addition to il 2 1
the self- employed)

Received institutional loan assistance _ Bank [
N
Level of education of the entrepreneur X std XII std X std

AS5A RO
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What is SHGs & Micro-finance?

Self Help Groups (a version
of Grameen Bank — NGO
led micro-financial
institution version) are
small locally based Federation
groups, consisting of
between 10 ~ 15
members, within which
most micro-finance
transaction occur. They
also come together to
form federation in their
local geographic area.

Funding Agency

A5A RO

Functional Features of SHG and
Community Partnership

Eigt p s
gl il
§ = " »
| A o>
Social guidance by NGOs Enabling policy by Government
orking Model o
SHGs/ @
Grameen Bank
Flexible financing by Banks for
Entrepreneur§_!_1ip building

Collective decision making
& peer pressure as a collateral

::?' _-.

(Photo courtesy: Dhan foundation, Madurai, India)
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Uniqueness of SHGs/Grameen Bank

Decision making: Collective, participatory decision on
thrift & credit, making it responsible borrower.

Financial services: Needed services are delivered to the
members at the door step.

Quality clients: Peer pressure within the group is a
collateral, low transaction cost and full repayment.

No subsidy, dependence syndrome: No subsidy

support from government, only policy support. The issue
is build capabilities the individuals as business entities,
blending with group cohesion and solidarity through
partnership.

Social Agenda: Exclusive focus on absolute have-nots,
who have been bypassed by the conventional banks.

Can it become a model for financing
environmental business at different scale?

A5A R®

Lessons from Indian Experience

Environmental Business at local level is a result of community
partnership -household, NGO and small industries with the
State as a facilitator.

For tangible benefits, environmental goals needs to be
integrated with developmental and social agendas of the
localities.

Access to technology, entrepreneurship and innovative
financial mechanisms are the instruments for providing growth
to eco-based local economy.

In the community based public empowered private enterprise
building process, social guidance is given by the NGOs, flexible
financing is provided by private and enabling polices are
created by the State.

Comunity Project where government participated [Deviating
from the old paradigm of government projects in which
communities are asked to participate]

A5A KRB
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Perspectives on Environmental
Business

e Replicate: highly successful models

(Grameen Bank models which emphasis on peer support,
service to maligned people, local self-sufficiency are

replicated in Asia, Africa, introduced even in US & Europe]
e Innovate: new technologies, products &

services and markets.

(from concept-idea-reality; SHGs in ICT
services]

e Accelerate Growth: through capacity building,
knowledge transfer & Partnerships.

(SHGs tie up with ICICI-the largest private bank in India,
first for advising, latter as a partner)

A5A R®
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