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“ The GEF Project Cycle’” GEF ,March 1996 )
( “ GEF Project Cycle’ GEF, Nov 2000)
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Public Involvement in GEF
Financed Project
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“The Global
Environment Facility From Rio to New Delhi: A Guide for NGOs’ by Stanley W. Burgiel and
Sheldon Cohen, 1997
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Maluku

Manusela Lolabata-Akitgjawe

NGO,

O Sipaiwini ad

111



IFC

112



113



"GEF Annual Report 2000

GEF

(100

)

114




Millenium Ecosystem Assesment UNEP 731 2492

Maloti-Drakensberg Conservation and World 1550 33.20

Development Project Bank

- /

Coastal and Wetrand Biodiversity Management at |UNDP 6.20| 13.28

Cox's Bazar and Hakahuki Haor

Amazon Region Protected Areas Program World 30.35| 89.35

( ) Bank

Promoting Biodivercity Conservation and UNDP 6.98 16.11

Sustainable Use in the Frontier Forests of

Northwestern Mato Grosso

Conservation of Biodiversity in the Sierra Nevada |World 9.38| 2049

de Santa Marta Bank

Conservation and Sustainable Use of Biodiversity (World 1535 30.35

in the Andes Region Bank

Ecomarkets World 8.33] 60.23
Bank

Control of Invasive Species in the Garapagos UNDP 18.68] 4154

Archipelago

Conservation snd Sustainable Use of Medicinal |UNDP 429 9.05

Plants in Arid and Semi-arid Ecosystem

Northern Savanna Biodiversity Conservation World 790, 4780

(NSBC) Project Bank
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Indigenous and Community Biodiversity World 750 1870

Conservation Bank

Messoamerican Biodiversity Corridor World 1520 9331
Bank

Transhumance for Biodiversity Conservation in  |UNDP 437 10.44

the Southern High Atlas

Samar Island Biodiversity Project . Conservation [UNDP 6.11 13.31

and Sustainable Use of the Biodiversity of a

Forested Protected Area

Development of Mnazi Bay Marine Park UNDP 1.62 3.69

Prote ted Areas and Wildlife Management Project|World 420| 16.80
Bank

Conservation of the Biological Diversity of the  |[UNDP 9.79] 3307

Orinoco Delta Biosphere Reserve and Lower

Orinoco River Basin

Hydrogen Fuel Cell Buses for Urban Transport  |UNDP 12.60] 2177

Enabling China to Prepare Initial National UNDP 3.60 3.84

Communication to the UNFCCC

UNFCC

Second Beijing Environment Project World 25.00{ 462.00
Bank

Co-generation of Electricity and Steam Using UNDP 1252| 85.75

Sugarcane Bagasse and Trash
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Rural Energy World 2,00, 10.00
Bank
Szombathely CHP/Biomass Project World 250, 28.00
CHP Bank
Biomass Energy for Rural India UNDP 421 8.82
West java/lakarta Environmental Management World 10.00] 27.00
Project Bank
Wind Power Market Iniciative UNDP 2.90 7.61
Methan Capture and Use (Landfill Demonstration |World 6.53] 2315
Project) Bank
Hyblid Solar Thermal Power Plant World 4935 178.00
Bank
Metro Manila Urban Transport Integration Project|World 1.88 2.06
- Marikina Bikeways Project Component Bank
Kracaw Energy Efficiency Project World 11.00{ 99.09
Bank
Removal of Barriers to Biomass Power Generation| UNDP 6.83| 7322
and Co-generation
Rural Energy for Development World 30.35| 375.35
Bank
Enabling Activity : Urugay's Second National UNDP 0.60 0.89

Communication to the UNFCCC : Programs of
General Measures and Voluntary Greenhouse
Gass Emissions Reduction

UNFCCC
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Phase)

Regionally Based Assesment of Persistent Toxic |UNDP 3.00 499
Substances
Implimentation of the Strategic Action Program |UNDP 1546| 3891
(SAP) Towerd Achivement of the Integrated
Management of the Benguela Current Large
Marine Ecosystem
Reversal of Land and Water Degradation Trends in[UNDP/W 9.95 13.08
the Lake Chad Basin Ecosystem B
Reducing Environmental Stress in the Yellow Sea |[UNDP 1474  25.05
Large Marine Ecosystem

/|Formuration of the Strategic Action Program for |UNDP 3.93 5.37
the Integrated Management of Water Resources
and the Sustainable Development of the San Juan
River Basin and Its Coastal Zone
Program for Phasing Ozon Depleting Substances [UNDP/U 5.60 6.36

NEP

Program for the Management of Forests and World 6.30] 28.30
Adjacent Lands Bank
Small Grants Program (Second Operational UNDP 22.82| 46.82
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— Instrument for the Establishment of the
Restructured Global Environment Facility
http://wbln0018.worldbank.org/essd/geo.nsf/e270ddaa29be6c988525660400726763/3d5
bf673ee87d990852568f10075f3fa?OpenDocument
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Small Grants Programme Country
Dialogue Workshops Capacity Development Initiative
National Communications Support Programme

Biodiversity Planning Support Programme

http://www.undp.or.jp
http://www.undp.org/GEF/index.html

http://www.Undp.org/sgp/whatsgp/whatissgp.html

http://www.undp.org/GEF/workshop/main.html

http://www.undp.org/GEF/web_files/index.html

http://www.undp.org/cc/index2.html

http://www.undp.org/bpsp/about/desc.html
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http://www.unep.ora/gef/introduction.htm#Uneprole

Multilateral Fund
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Operational Strategy P.63RL.1 P.64LL.21

NGO

GEF
Project Cycle
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Vi.

Vil.

viii.

Operational Strategy

Operations Committee

Targeted Research

executing agencies

Pipeline

GEF decision point
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Work

Program
country ownership
financial leverage
(@) Operational Programs
(b) Short-term measures
(c) Enabling Activities
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€) Regular project

(b) Medium-sized project

(c) Enabling activities
Operational

Guidelines for Enabling Activities

project review criteria
advanced draft criteria
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concept agreement review
work program inclusion
review

CEO endorsement review

X
PN
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PDF-B

pre-feasibility

technical and scientific design parameters
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PDF

Agency
Agency

operational focal point

operational focal point

129

work program

Agency



focal points

operational focal point work
program
letter of
endorsement operational focal point  work program
Council work program
Secretariat design
work program
work program focal
point
focal point
Agency
focal point
focal point
focal point
|
Agency
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Agency processing requirements

Agency
, Project
Preparation and Development Facility

operational focal point

Agency
Expanded Opportunities for Executing Agencies

Agencies

First GEF Decision  Concept Agreement

Concept Agreement

Agency
upstream comment
work
program
pipeline entry
Concept Entry Review
formal listing
Expanded
Opportunities for Executing Agencies Agencies
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Agency Concept Agreement

Agencies

Project Review Criteria

Expanded Opportunities for Executing Agencies

Agency

conceptual
conformity
Agencies
i
ii
iii
i ii Agency work program
work program inclusion
Concept Agreement
Agency
Targeted Research

Targeted Research targeted research components
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Roster of Experts

Agency
PDF-B
Agency
operational focal point endorse
Expanded Opportunities for Executing Agencies
Country Endorsement  work program
Agency operational focal point

Project Tracking and Management Information System
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STAP Roster
Agency
Agency
Agency

Second GEF Decision  Work Program

Project Brief Work Program
Expanded
Opportunities for Executing Agencies Agency

work program

Project Cover Note

work program

Cover Note work program
Cover Note Expanded Opportunities for
Executing Agencies Agency
Agency
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Council

Agency

Agency

Work Program
Work Program

Work Program

Work Program

work program

Agency
Agency
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Agency

Agency



Agency Agency

Work program Agency

Agency

work program

Agency

Agency work program

work program

Agency Agency

executive board

Agency

annual Project Implementation Reviews

reports

Implementation Quality Reviews
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terminal evaluation reports
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PDF-B
PDF-C
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CEO
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CEO
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CEO

M&E

M & E

M &
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CEO
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CEO
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ICEO
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ICEO
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ICEO

M&E

M&E

PIR
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/ICEO

148




149



grant
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grant

grant

contingency loans contingent grant

contingent financial modalities

Win-win

151
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Ashford, 1999

grant financia modality
Engaging the Private
Sector in Activities
Ashford 1999

- Contingent Grants

- Performance Grants

- Contingent Loans

- Partia Credit Guarantees

- Investment Funds

- Reserve Funds

http://www.l FC.or o/envir o/EPU/index.html

- Small and Medium Enterprise Program Contingent Loan
Concessional loan
- Renewable Energy and Energy Efficiency Fund
Consessiona
funds
- Hungarian Energy Efficiency Co-Financing Program
Partial guarantee
- Photovoltaic Market Transformation Initiative

- Terra Capita Fund
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Fund Manager

- Efficient Lighting Initiative

- Poland Efficient Lighting Project

Anon. Engaging the Private Sector in GEF Activities  Globa Environmental
Fecility GEF .13/Inf. 5, April 22, 1999
Ashford, Michael S 1999  Contingent Finance as a GEF Financing Modality  Part I:

Conceptual Issues Climate Change Team, Environmental Department, World Bank

Tel - - Fax - -
100 0011

International Finance Corporation http://www.ifc.org/epu
Td - - Fax - -

Dana Y ounger, Coordinator, GEF Environment Projects Unit

GEF Coordinator

Public
Involvement in Financed Project

153



GEF/ .6/Inf.5
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“The
Global Environment Facility From Rio to New Delhi: A Guide for NGOs’ by Stanley W. Burgiel
and Sheldon Cohen,1997

“The Global
Environment Facility From Rio to New Delhi: A Guide for NGOs” by Stanley W Burgiel and
Sheldon Cohen
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GEF

GEF

GEF

UNDP UNEP

163




M&E
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M&E
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UNDP

167

NSC



MSP

Jeff Griffin De-Mystifying the

International Waters Projects

NSC

: A User’s Guide to Getting Funding for Biodiversity and
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COP U

CcopP
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wWwWwW.GEF-NGO.net

IUCN The World Conservation Union ~ Washington office
1400, 16™ Street NW, Suite 502, Washington DC, 20036, USA
Td: 1-202-797-5454

Fax: 1-202-797-5461

1 Monitor International
300 State St. Annapolis, Maryland, 21403, USA
Tel: 1-410-268-5155 Fax:1-410-268-8788 Www.monitorinternational .org

2 The Bank Information Center
2025, | St., NW, Suite 522, Washington, DC , 20006, USA
Tel: 1-202-466-8191  Fax: 1-202-466-8189

The Inspection Panel
1818 H Street  NW Washington DC, 20433, USA
Tel: 1-202-458.5200; Fax: 1-202-522.0916; E-mail: ipanel @worldbank.org
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! GEF GEF
(www.gefweb.org) GEF

GEF — Ramon de Mesa, Eric Martinot,
Alan Millar, Hemanta Mishra, Ramesh Ramankutty ( )—
2 GEF GEF
GEF
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Full/Regular Project

Medium-Sized Project

CFC

Barrier Removal for the Widespread
Commercialization of Energy-Efficient
CFC-Free Refrigeratorsin China

Conservation of Elephant
Landscapesin Aceh
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project concept

project brief

project proposal

project document

endorsement

project cycle

October, 2000

GEF pipeline

179

approval

GEF Project Cycle



work program

PDF grants

Regular Project Full Size Project
GEF Project Cycle

$1,000,000 PDF- B $350,000
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GEF Project Cycle  October, 2000

UNEP

5GEF Eric Martinot
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9,860,000 PDF- B:$243,000
41,149,500

® CHERI CHEAA China Household Electric Appliance Research
Institute China Household Electrical Appliances Association

182



(October 5, 2000) footnote 12

183

1995 UNDP PDF-B $250,000 GEFOP
10 5 UNEP
10 23 GEFOP | GEFOP PDF-B
UNEP UNDP
GEF STAP
12 UNDP PDF-B GEFOP $250,000
UNEP
12 12 GEF PDF-B ! GEFOP
12 14 GEFOP | GEFOP PDF-B UNDP
1996 UNDP 12 14 GEFOP GEF
10
4 17 UNDP PDF- $250,000 GEFOP STAP
5 2 GEFOP GEF
PDF-B
3 12

5 GEF PDF-B GEF GEFOP

PDF-B GEFOP
5 2 GEFOP | GEFOP PDF-B UNDP

GEFOP
UNDP
6 6 GEF GEFOP
6 6 GEFOP | GEFOP PDF-B $243,000 4
PDF-B
GEF 8
[
! GEF
(GEF Project Cycle (October, 2000) A )

¢ PDF-B
PDF-B GEF Project Cycle




UNDP GEF
1997 12
31
1998 UNDP GEF
2 9 GEF
9
Il
3 GEF
3 22 UNDP
GEF
GEF
/
GEF GEF 1962 PDF-B
; 4,091 PDF-B ]
4
5 4 GEF 4
10
5 4 GEF CEO GEF STAP
4
6 4 GEF CEO GEF
\Y
1999 UNDP
7
1999 UNDP
9
2001 GEF 1
4
UNDP
GEF
Medium-Sized Project $
o GEF

(GEF Project Cycle (October, 2000)
GEF

10

(GEF Project Cycle (October, 2000)
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12

13

14

GEF Project Cycle October, 2000

1 GEF
12 GEF GEF

13 GEF, (undated) Global Environmental Facility: An Introduction to Medium-Sized
Project.
1 PDF-A

GEF Project Cycle (October, 2000) footnote 6
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15

16

1 GEF
GEF GEF

62000 5 GEF
GEF 75
GEF, 2000 Joint Summary
of the Chairs: GEF Council Meeting May 9-11,2000
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$741,985 PDF-A:$25,000
$1,037,385

Fauna & FloraInternational

|

1998 FFI PDF-A
11 13 PDF-A

o PDF-A

PDF-A

PDF-A
PDF-A UNDP UNEP

GEF STAP PDF-A

11 20
11 19 GEF PDF-A 1 GEF

18
PDF-A
GEF 19
]
' GEF
GEF PDF-A

PDF-A
18 GEF Project Cycle(October, 2000) A2
19 PDF-A
PDF-A GEF Project Cycle

(October 5, 2000) footnote 7
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1999 FFI GEF
8 3 o
7 22
UNDP UNEP STAP
8 24
15 GEF
GEF FFI 9 8
8 24 10
GEF
9 3 GEF 20
=
GEF
9 16 GEF 9
GEF
9 28 GEF
CEO 10 18 15
10 20 GEF GEF
CEO GEF
GEF
Il
FFI/
GEF
GEF
2001 6 2
20 (GEF Project
Cycle (October, 2000) A2
21
GEF Mario

Ramos
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GEF

23

2 GEF
GEF

22000 5 3

(113 ) 86 )
) (13 ) (12 )
(http//www.undp.org/sgp/search/asia.htm
2 UNDP

Small Grants Program

22

24

www.undp.org/sgp

133 113 )
79 ) (26 ) (24

Sally Timpson
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National Steering Committee

www.GEFweb.org
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25

GEF Project Cycle October, 2000

25

GEF GEF
GEF

191

GEF Project Cycle



