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Promotion of Corporate Voluntary Environment Management

Fukuya lino
Academic Programme Officer, United Nations University

First of all, it should be recognized that private sectors contribute to social
development at a frontline of the economic value-creation competition by providing
inexpensive and good quality of services and products in a very competitive market,
maintaining their sound financial statuses, paying tax, investing for the future, pursuing
technology and business efficiency, improving employees’ morals, guaranteeing good quality
of life for employees, and complying with various regulations. In addition, voluntary corporate
environmental management is further demanded to renovate the society to a more sustainable
one.

Voluntary corporate environmental management can be categorized into various
activities. Some are expected by legislations that request private sectors to make voluntary
efforts and/or report the results. Recently many business-to-business relationships in a supply
chain have been established with certain certifications and standards such as 1SO and other
labels. Other companies might regard such voluntary activities as opportunities for corporate
social responsibility activity. Such activities are initiated by some employees in some
occasions. As individuals have many interests and motivations to engage themselves in
voluntary activities, private sectors must have various reasons to begin such activities. In most
cases, no negative responses would be given by stakeholders, neighbors, and employees who
have opportunities to learn such corporate voluntary activities.

Then, how positive reactions would such activities could receive? Assuming
companies and their employees are subject to good, evil, and weak human nature elements in
their minds, voluntary activities could be considered as chances to do good for communities,
advertisement of the company’s corporate social responsibility activities, and opportunities to
bring external views to improve internal morals and ethics.

Private sectors are held accountable on voluntary corporate environmental
management once it’s known to the public even without legal reporting mandates. How about
recipient attitude toward disclosed information on such activities? Are the activities fairly
assessed, and such efforts are reflected into the consumer and stock markets? What if some
companies honestly disclose failure of such voluntary activities, and information recipients
heavily criticize such failure? A society that is incapable of respecting disclosure of negative
information would not encourage private sectors to disclose such information. Business
management failure needs to be criticized in a professional manner, but the atmosphere to
disclose the information should be nurtured in the every aspect of the society to promote the

voluntary corporate environmental management toward sustainable society.



\oluntary activities need to be voluntary. Any new voluntary activities with fresh ideas,
strong motivations among original members, and strong leadership would bring most activities
to success. This would be experienced by many companies that introduce the 1SO14001 system.
However, the voluntariness could be phased out as time passes. While the target problems
persist, the voluntary activities should be activated and revitalized.

Some of the critical keys to revitalize such activities are routines with top initiatives
and new ideas through the bottom-up channels. Efficient implementation of new ideas can be
done by incorporating such ideas into daily routines. Effectiveness, however, could wane once
it becomes a routine. Fresh ideas need to be supplied to continually revamp the effectiveness of
the system.

In the developed countries’ markets voluntary corporate efforts are more accepted in
assessing corporate values. Such market is aspired in the “The Evolution of Market” published
by Japan Association of Corporate Executives (Keizai Doyukai), and more proactive roles
should be sought by private sectors. Such efforts should be regarded as investment instead of
costs.

In further developing this discussion, consumer education should be recognized as an
important area to evolve the market to achieve sustainable society. In Japan consumer
education is more recognized as education to protect consumers from frauds and crimes. But
more companies could introduce consumer education for sustainable development into their
public relationship strategies as this year is the third year of the UN Decade of Education for
Sustainable Development (2005-2014). It seems the partnerships between Japan UNICEF
association and Danone / Procter & Gamble have proven the effectiveness of raising people’s
awareness on social issues through internet communication analsis. UN also promotes
consumer education. The Expansion of the United Nations Guidelines on Consumer Protection
to Include Sustainable Consumption was adopted in 1999. Consumer education should be also
recognized one of the consumer’s rights and mandates in the near future.
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Purpose of today’s talk

O At the end of this presentation, you will
learn benefits and risks of voluntary
corporate environmental management.

O You will be encouraged to promote such
activities at your work.

o You will find some potentials in public-
private sector partnership, particularly
with UN agencies



Expectations of corporate activities

O Corporate activities are expected to contribute to
social development by

= providing inexpensive and good quality of services and
products in a very competitive market

maintaining their sound financial statuses

paying tax

Investing for the future

pursuing technology and business efficiency
Improving employees’ morals

guaranteeing good quality of life for employees and
complying with various regulations

O In addition, voluntary corporate environmental
management is further demanded toward
sustainable society.




Types of Voluntary Corporate
Environmental Management

O
O
O

Efforts mandated by legislations
Motivated by reporting mandates

ISO / voluntary standard label / Business to
Business supply market demand

A type of CSR activity

Requested by the government to participate In
experiments of some policies

Employees’ voluntary environmental management
activity

Various types of activities: manufacturing,
procurement, sales, investment

Does not include compliance



Definition of CSR

0 Compliance is a core of CSR

O Renovation of business management is
the key to successful CSR

O Philanthropy is a part of CSR
0 Social business Is another dimension




Why voluntary environmental
management?

Case-by-case

Non-cooperative company Cooperative company  Environmentalist
company

All targets should be dealt with in a different way




Benefits of Voluntary Corporate
Environmental Management

O Contributing to sustainable society
O Increasing efficiency and reducing costs

O Staying competitive in policies, technology
and concept development

O Promoting communications and sharing
experiences with stakeholders and clients

O Encouraging employees’ voluntarism leading
to human resource development

O Improving the company’s images/brands

O Providing opportunities to bring external
views to improve business operations



Risks of Voluntary Corporate
Environmental Management

O Always positive response from
stakeholders and never negative?

O Liability issues
O Consumer/neighbor’s negative response
when voluntary efforts discontinue

O Information disclosure which is critical to
gain most benefits from the voluntary
Initiative could be a double-sword at some
point



Response of stakeholders

0 What positive responses do stakeholders
have?

O For employee, chances to do good for
communities

O For customers, advertisement of the
company’s corporate social responsibility
activities

0O For neighbors, opportunities to bring

external views to improve internal morals
and ethics.

O For stockholders, long-term successful
business operation



Information Disclosure

0 Companies are held accountability on the
voluntary activities once they are open to the
public.

O Are they fairly assessed?

o What if some companies fail to comply with
the voluntary standards and goals?

0 How could information disclosure on
voluntary activities be promoted?

o Information recipients and how to receive
Information should be research targets.



Issues Concerned with Information
Disclosure

0 When reporting is mandated, the following
points should be carefully considered.

0 Data Quality

O Target business types and scales

O Business confidential information

O Information disclosure methods and styles
0 Goal settings

0 PRTR chemicals have been removed from
the industrial use.



HSB(C’s carbon offset

HSBC's Carbon Emission Data
Carbon dioxide emissions
Total CO, emissions

CO, emissions from energy

CO, emissions from business travel

Total CO, emissions per person

CO, emissions per person from energy

CO, emissions per person from business travel
CO, emissions per m?

2006

813,000
634,000
179,000
2.81
2.20
0.62
0.13

2005

663,000
539,000
124,000
2.62
2.13
0.49
0.11

2004

585,000
497,000
88,000
2.66
2.26
0.40
0.11

Tonnes

HSBC’s CR Report 2006



UNU’s ISO 14001 achievements

4 UN House utilities consumption index
Per capita consumption 1998=100
120
100
x Electricity
g 30 Gas
Water

‘Cost




Keidanren Voluntary Action Plan on
the Environment
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Routine and Bottom-up Fresh Idea

O routines with top initiatives and new ideas
through the bottom-up channels.

O Efficient implementation of new ideas can
be done by incorporating such ideas into
daily routines.

O Effectiveness, however, could wane once
It becomes a routine. Fresh ideas need to
be supplied to continually revamp the
effectiveness of the system.



Consumer education for sustainable
development

O The Expansion of the United Nations
Guidelines on Consumer Protection to
Include Sustainable Consumption was
adopted in 1999

0 Consumer education should be also
recognized one of the consumer’s rights and
mandates

O partnerships between Japan UNICEF
association and Danone / Procter & Gamble

0 Consumer education should be also
recognized one of the consumer’s rights and
mandates in the near future



Which paper would you buyp

¥ 544 ] 500 papers (649/m2)
KB-K39N

Recycle paper 70%
Whiteness 80%

¥ 548/ 500 papers (649/m2)
KB-S39N
Recycle paperl00%

mazon's  Whiteness 70%
iscounted Sedrdeiede

rice

¥ 563 /500 papers (649/m2)
KB-39N

FSC Certification

No other information

& description

¥ 720 /500 papers (68g/m2)
KB-19N, Whiteness 80%
FSC Certification

No other information

& description


http://www.amazon.co.jp/gp/product/images/B00062F53O/sr=8-1/qid=1181984004/ref=dp_image_0/249-2203801-5761948?ie=UTF8&n=3210981&s=electronics&qid=1181984004&sr=8-1
http://www.amazon.co.jp/gp/product/images/B000667YPM/sr=8-1/qid=1181984004/ref=dp_image_0/249-2203801-5761948?ie=UTF8&n=3210981&s=electronics&qid=1181984004&sr=8-1
http://www.amazon.co.jp/gp/product/images/B0006L0120/sr=8-1/qid=1181984004/ref=dp_image_0/249-2203801-5761948?ie=UTF8&n=3210981&s=electronics&qid=1181984004&sr=8-1
http://www.amazon.co.jp/gp/product/images/B0006L010W/sr=8-1/qid=1181984004/ref=dp_image_0/249-2203801-5761948?ie=UTF8&n=3210981&s=electronics&qid=1181984004&sr=8-1

Comparisons of consumer’s right
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http://www.ndl.go.jp/jp/data/publication/issue/0448.pdf



UN Guideline on consumer

protection
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(HH8) Economic and Social Council, United Nations, “Expansion of the United Nations
guidelines on consumer protection to include sustainable consumption.” Resolution 1999/7,

1999.7.26.




Three examples of UNU’s
partnerships

0O Shimadzu Co.

0 StEP — Solving the E-waste Problems
0 Dialog Telekom, Sri Lanka
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