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3 Approaches toward Regenerating RustBelt 
local governance through partnership

Decline of Osaka bay area (The former Hanshin 
Industrial Zone)
Basic point of view focusing on the revitalization of bay 
area 
3 approaches to the revitalization of bay area

Amagasaki 21st Century Forests Project: 
To revitalize the innermost of the industrial zone
Himeji Eco-town: 

Industry-driven environmental business
Role of community business in quake restoration 

Partnership and regional innovation
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1-1 Decline of Osaka bay area (The former Hanshin Industrial Zone)

Osaka Bay Industrial Region

Surrounding Industrial Region

Tokushima

Wakayama

Nara

Shiga

Kyoto

Hyogo

Osaka

(Source: Osaka Bay Area Development Organization)
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1-2 Decline of Osaka Bay area (The former Hanshin Industrial Zone)

In the beginning of 1900s, industrial 
shipment value of Kansai region 
covered 30% of the nation. To date, 
it has declined to over 10%. (Industrial 
site of about 9,000 ha is less utilized or 
unutilized at present.)
Lack of innovation in the region To 
accelerate decline.

(Source: Amagasaki 21st Century Forests Project Promotion Committee (pictures))
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Basic point of view focusing on the 
revitalization of bay area

Grand design of Osaka bay area

1991 Osaka Bay Area Development Association Osaka bay area
The frontier of the world city, Kansai

1992 Formulation of Osaka Bay Area Development Law /
Establishment of Osaka Bay Area Development Organization

Trend changed in and after 1990s
Paradigm shift for city and regional development

Larger uncertainties and risks in expanding of business
Cooperation and pilot program with various entities
citizens/governments/businesses

3 models of the revitalization of bay area
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3-1-1 Amagasaki 21st Century Forests Project : 
To revitalize the innermost of the industrial zone

Industrial city Amagasaki
History: 

In 1889, Amagasaki Spinning (the present UNITIKA LTD.) sited in this 
place.
Military industry during the First World War
In 1930, vast area of land was reclaimed. 

Sumitomo Metal Industries, Furukawa Electric, Asahi Glass, etc. 
sited. 

Now
For a last decade, the number of factories and workers have 
decreased by more than 25%.  
In case of special pipe works, Sumitomo Metal Industries (1919): The 
number of workers decreased from 4,635 in the peak year of 1971 to 
520 at present.
Kansai works, Asahi Glass (1907); 890 (1982) 159 at present
Osaka works, Furukawa Electric (1938); 822 (1982) 397 at present

������

3-2-1 Himeji Eco-town: Industry-driven 
environmental business

Hirohata Special District for environment and recycling in Himeji city
Waste from the city and other industrial area

Research centre

General industry cluster

Return to community 

Env. recycling businesses

Tyre gasification/ car recycling factory

Recycled resources, recycled energy

Unused resources

High class steel plate, chemical products

By-product waste, utility distribution partnership

Utility energy

Chemical plant

Steel plant

Energy

Recycling resources

Recycling energy

Existing infrastructure

(Source: Himeji Eco-town Promotion Committe)
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3-1-2 Amagasaki 21st Century Forests Project : 
To revitalize the innermost of the industrial zone
Targeting Area

Osaka Bay

Targeting 
Area

Amagasaki

Osaka

Kobe

Targeting 
Area

Route 43

Targeting Area lies below route 43, embracing around 1000ha. 

(Source: Amagasaki 21st Century Forests Project Promotion Committee)
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Citizen

Businesses

Other org.

Participation

Participation

Supporters

(Volunteers who positively take 
part in the activities of  council)

Support

Partnership

Support

Partnership

[Administration]

National Gov.

Hyogo Pref.

Amagasaki City
Project Management Committee

Amagasaki 21st

Century Forests 
Project

Forest 
Group

Regional 
development 
group

Industry 
group

Information 
group
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3-3-1 Role of community business in quake restoration
The Great Hanshin-Awaji Earthquake hitting the RustBelt

• Occurrence 5:46 a.m.
January 17, 1995

• Scale: Magnitude of 7.3
Maximum seismic intensity of 7

• Human suffering: 
6,434 people killed
43,792 injured

• Housing damage: 
104,906 houses demolished
144,274 half destroyed
263,702 partially destroyed

• Economic losses
Total estimate is about 10 trillion yen. 
(approx. 2% of GDP)

Awaji
island

Kobe/Hanshin area

������

( -1) Role of community business in quake restoration
Project to help launch community business

To be a fare-paying business. 
Compensation to be paid.
Profit to be returned to community.
To be continuing undertaking.

Business

Sociality 
(Community)

Community 
business

Public 
business
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-2 Role of community business in quake restoration

Change of the number of company founded

1999 2002 2005

Restoration fund

General income source

Backed up by Ikigai
work support centre
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(3-3) Profile of community business in quake-
devastated region

Summary of “research on CB in quake-devastated region”
Conducted by 21st Century Research Organization for Human Care in 2003
Valid response obtained from 26 organizations, partially supplemented by 

the result of hearing conducted in the previous year.

Annual budget: 41% falls under the group of less than 10 million yen.
Number of staff: 44% falls under the group of less than 10 persons.
Labor cost: 
52% falls under the group of less than 5 million yen.
26% falls under the group of less than 2 million yen.

Volunteer activities (without compensation)
Many are involved with personal services and research/planning 
fields. 
How the business has been operated;
64% has continued as initially planned. 
20% has expanded their business. 
16% has scaled down.
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Partnership and regional innovation

• To revitalize RustBelt.
By restructuring “relationship”

Departure from Lock-in regional economy
Expansion of unpredictable “risks”

Flexibly respond to changes.
“Localization” of regional challenges.

Integrated approach to segregated regions
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3 Approaches toward Regenerating RustBelt 
local governance through partnership

Decline of Osaka bay area (The former Hanshin 
Industrial Zone)
Basic point of view focusing on the revitalization of bay 
area 
3 approaches to the revitalization of bay area

Amagasaki 21st Century Forests Project: 
To revitalize the innermost of the industrial zone
Himeji Eco-town: 

Industry-driven environmental business
Role of community business in quake restoration 

Partnership and regional innovation

1-1 Decline of Osaka bay area (The former Hanshin Industrial Zone)

Osaka Bay Industrial Region

Surrounding Industrial Region

Tokushima

Wakayama

Nara

Shiga

Kyoto

Hyogo

Osaka

(Source: Osaka Bay Area Development Organization)
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1-2 Decline of Osaka Bay area (The former Hanshin Industrial Zone)

In the beginning of 1900s, industrial 
shipment value of Kansai region 
covered 30% of the nation. To date, 
it has declined to over 10%. (Industrial 
site of about 9,000 ha is less utilized or 
unutilized at present.)
Lack of innovation in the region To 
accelerate decline.

(Source: Amagasaki 21st Century Forests Project Promotion Committee (pictures))

Basic point of view focusing on the 
revitalization of bay area

Grand design of Osaka bay area

1991 Osaka Bay Area Development Association Osaka bay area
The frontier of the world city, Kansai

1992 Formulation of Osaka Bay Area Development Law /
Establishment of Osaka Bay Area Development Organization

Trend changed in and after 1990s
Paradigm shift for city and regional development

Larger uncertainties and risks in expanding of business
Cooperation and pilot program with various entities
citizens/governments/businesses

3 models of the revitalization of bay area
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3-1-1 Amagasaki 21st Century Forests Project : 
To revitalize the innermost of the industrial zone

Industrial city Amagasaki
History: 

In 1889, Amagasaki Spinning (the present UNITIKA LTD.) sited in this 
place.
Military industry during the First World War
In 1930, vast area of land was reclaimed. 

Sumitomo Metal Industries, Furukawa Electric, Asahi Glass, etc. 
sited. 

Now
For a last decade, the number of factories and workers have 
decreased by more than 25%.  
In case of special pipe works, Sumitomo Metal Industries (1919): The 
number of workers decreased from 4,635 in the peak year of 1971 to 
520 at present.
Kansai works, Asahi Glass (1907); 890 (1982) 159 at present
Osaka works, Furukawa Electric (1938); 822 (1982) 397 at present

3-1-2 Amagasaki 21st Century Forests Project : 
To revitalize the innermost of the industrial zone
Targeting Area

Osaka Bay

Targeting 
Area

Amagasaki

Osaka

Kobe

Targeting 
Area

Route 43

Targeting Area lies below route 43, embracing around 1000ha. 

(Source: Amagasaki 21st Century Forests Project Promotion Committee)
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Citizen

Businesses

Other org.

Participation

Participation

Supporters

(Volunteers who positively take 
part in the activities of  council)

Support

Partnership

Support

Partnership

[Administration]

National Gov.

Hyogo Pref.

Amagasaki City
Project Management Committee

Amagasaki 21st

Century Forests 
Project

Forest 
Group

Regional 
development 
group

Industry 
group

Information 
group

3-2-1 Himeji Eco-town: Industry-driven 
environmental business

Hirohata Special District for environment and recycling in Himeji city
Waste from the city and other industrial area

Research centre

General industry cluster

Return to community 

Env. recycling businesses

Tyre gasification/ car recycling factory

Recycled resources, recycled energy

Unused resources

High class steel plate, chemical products

By-product waste, utility distribution partnership

Utility energy

Chemical plant

Steel plant

Energy

Recycling resources

Recycling energy

Existing infrastructure

(Source: Himeji Eco-town Promotion Committe)
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3-3-1 Role of community business in quake restoration
The Great Hanshin-Awaji Earthquake hitting the RustBelt

• Occurrence 5:46 a.m.
January 17, 1995

• Scale: Magnitude of 7.3
Maximum seismic intensity of 7

• Human suffering: 
6,434 people killed
43,792 injured

• Housing damage: 
104,906 houses demolished
144,274 half destroyed
263,702 partially destroyed

• Economic losses
Total estimate is about 10 trillion yen. 
(approx. 2% of GDP)

Awaji
island

Kobe/Hanshin area

( -1) Role of community business in quake restoration
Project to help launch community business

To be a fare-paying business. 
Compensation to be paid.
Profit to be returned to community.
To be continuing undertaking.

Business

Sociality 
(Community)

Community 
business

Public 
business
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-2 Role of community business in quake restoration

Change of the number of company founded

1999 2002 2005

Restoration fund

General income source

Backed up by Ikigai
work support centre

(3-3) Profile of community business in quake-
devastated region

Summary of “research on CB in quake-devastated region”
Conducted by 21st Century Research Organization for Human Care in 2003
Valid response obtained from 26 organizations, partially supplemented by 

the result of hearing conducted in the previous year.

Annual budget: 41% falls under the group of less than 10 million yen.
Number of staff: 44% falls under the group of less than 10 persons.
Labor cost: 
52% falls under the group of less than 5 million yen.
26% falls under the group of less than 2 million yen.

Volunteer activities (without compensation)
Many are involved with personal services and research/planning 
fields. 
How the business has been operated;
64% has continued as initially planned. 
20% has expanded their business. 
16% has scaled down.
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Partnership and regional innovation

• To revitalize RustBelt.
By restructuring “relationship”

Departure from Lock-in regional economy
Expansion of unpredictable “risks”

Flexibly respond to changes.
“Localization” of regional challenges.

Integrated approach to segregated regions
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