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APFED Showcase Programme Workshop and 3™ NetRes Meeting
Colombo, Sri Lanka
14 — 17 October 2008

Dr. Parvez Hassan”
APFED Member and President, Pakistan Environmental Law Association

Keynote Speech

< Introduction>
Honourable Members of the Presidium, Distinguished Guests, and Colleagues:

I join previous speakers in warmly welcoming all of you to the APFED Showcase Programme
Workshop and 3™ NetRes Meeting here in Mount Lavinia, Sri Lanka. It is always a pleasure,
personally, to keep coming back to Sri Lanka. | have admired the beauty of this country and the
charm of its people. Above all, | have respected the cricketing genius of the Sri Lankans and,
when Pakistan is not on the field playing India, | confess that | end up cheering your team.

Last July, at the APFEDII Fourth Plenary Meeting in Davao, Philippines that some of us attended,
we reviewed the progress made in implementing the APFED 11 activities, discussed key issues
and proposed guidance to future activities. As this is the third year since the full-fledged
programme of the APFEDII was launched, and as we are required to present the outcome of the
five year programme of APFED Il in March 2010, a year and half from now, a particular
importance was given to this meeting in Sri Lanka.

I would particularly like to thank my friend, and co-chair, , Dr. Vinya S. Ariyaratne, Executive
Director, Sarvodaya Headquarters Dam sak Mandira for hosting this meeting, and his staff
members for making strenuous efforts to organise this meeting so successfully. I would also like
to thank Mr. Maha nama, Additional Secretary, President Office and the Director, Secretary,
Environment Ministry of Sri Lanka for joining us to manifest your support to APFED activities
and your government’s commitment to promoting sustainable development and supporting
Asia-Pacific regional collaboration for pursuing such a policy goal. I am also thankful to Mr.

* (1) Former Chair, Commission on Environmental Law, IUCN — The World Conservation Union

(2000-2006).
(2) Former Chair, LEAD Pakistan (1995-2001).
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Hendricus Verbeek, Senior Administrative Officer of UNEP/ROAP, Mr. Hiroshi Nishimiya,
Principal Researcher of IGES and their colleagues for steering the co-organisation of this
meeting. | want to convey our gratitude of the whole participants to UNEP, IGES and the
Government of Japan for rendering their support to make this meeting possible. May | add my
personal note of acknowledgment for the stellar leadership provided to this meeting and the
Showcase Program by my friend, guide, and speechwriter, Mr. Masanori Kobayashi.

< Sustainability at stake in Asia and the Pacific >

Asia was not the exception to the recent oil and food price hike that devastated mainly
developing countries, particularly the poor. In many of the Asian countries, there were protest by
the poor for the increased price of gasoline and rice, for instance. What would they indicate to us
in terms of our endeavours to pursue sustainability in Asia and the Pacific?

Oil price increase may suppress the consumption of oil and gasoline and it may be good to
reduce the emission of green house gases. However, many developing Asian countries have been
switching from oil to coal due to the price rise and that will further increase green house gases
per unit of production. Food price hike and shortages relate to the people’s survival, and we
cannot substitute anything else for food that is required to maintain the people’s survival. As a
result, there has been an increasing pressure to clear forests and reclaim land for crop cultivation.
Developing Asian and Pacific countries face fierce challenge to sustain our survival and maintain
the trajectory to pursue sustainability.

< Significance of the APFED Il Programmes >

I was privileged to be a part of the original Asia Pacific Eminent Persons Forum founded in
preparation for the World Summit on Sustainable Development in Johannesburg in 2002. | was
also privileged to successfully move that the Forum adopt the more modest name Asia Pacific
Forum for Environment and Development — APFED - and to continue, to date, as its member.
With the dynamic chairmanship of late Japanese former Prime Minister, Mr. Ryutaro Hashimoto,
and the dedicated support of Minister Kawaguchi and IGES, we adopted, in 2004, the APFED
Final Report that contained 107 policy recommendations. Based on the Report, we launched the
APFED Phase Il in 2005. We have been undertaking three pillars of programmes namely Policy
Dialogue, Showcase Programme, and Knowledge Initiative including the Ryutaro Hashimoto
Award Programme. In the first two (2) years, APFED has already supported 24 Projects. In 2008,
its third year, we have selected 13 additional projects. We have also established an institutional
network called NetRes of which the representatives or focal points are present at this meeting. As
we are coming to conclude our five year programme of APFED Il in March 2010, we hope to
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synthesize and consolidate achievements, lessons and recommendations to be drawn from
APFED Il programmes. Our report will be a basis for the Japanese Government and our partners
to assess the achievements and needs for the continuity of APFED activities beyond March 2010.
All the APFED members reiterated the usefulness of APFED Il programmes and underscored our
shared views and recommendations to continue APFED activities in the form of APFED III or
other relevant formula. This meeting is a part of the process to reinforce the effective
implementation of APFED Il programmes and to initiate a process to synthesize and consolidate
achievements, lessons and recommendations to be drawn from APFEDII.

<Key aspects>

In our last APFED Plenary discussions in Davao, APFED members concurred to place priority
on three policy issues of sustainability in Asia, mainly (i) climate change including energy, (ii)
3Rs and (iii) biological diversity. We then stated that it is vital to tackle key policy issues of three
priority policy areas. For instance, APFED members gave importance to co-benefit approaches
promoted under the climate change policies that are aimed to promote energy efficiency
improvement, reduce GHG emissions and at the same time to contribute to sustainable
development, poverty eradication and community empowerment.

With respect to 3Rs, innovative supply chain management for improving material use efficiency
and promoting sound material cycle needs to be further advanced and reinforced. A number of
successful business models and tripartite partnership of business, government and civil society
must be developed in a way that meet the peculiar conditions of Asian and Pacific countries.

Concerning biological diversity, payment for ecosystem/environmental services has been
attaining growing attention. Access and benefit sharing continue to be an important subject.

We would like to see what policy messages we can send out to relevant policy processes with our
hard evidence of success and, probably some failures in promoting sustainable development in
the region. APFED certainly has a valuable opportunity, material and partnership, and on behalf
of APFED members, | would like to reiterate our utmost importance we attach to the work of
APFED, and to this meeting in Colombo.

<Concluding remarks>
My colleagues who are here at this meeting will share your views and suggestions in the course

of the next 4 days as to how we can effectively advance the work of APFED Il and formulate our
inputs to relevant policy processes to bolster our efforts to promote sustainability in the region. |
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am sure that we will have rich discussions. It is thus vital for us to take stock of our
achievements and apply useful approaches and measures to effectively advance our individual
work of APFEDII.

With your eminent participation, this meeting will, hopefully, set new directions for our work in
the future. We need to together review not only the successes of the APFED Showcase Programs
and the anchor support in this effort of Netres but | hope we will focus, more, on the lessons and
challenges for improving our performance. Several suggestions are already on our radar. These
include: (1) simpler and clearer processes for disbursement, (2) more frequent site visits by
Netres, (3) use of video conferencing, (4) updating and constantly revising the Showcase
Handbook to reflect on going experiences, (5) regional information date base, (6) more detailed
TORs for Projects, (7) use of Newsletters and web-based information, (8) involving Netres in the
identification of good projects in their areas.

I would like to encourage all of you to be proactive and candid to share your experiences and
views, and learn from others, and to contribute to formulate a provisional synthesis of APFED 11
achievements, lessons and recommendations, and to agree upon future work programmes for
producing a useful final output of APFED II.

Let me end by expressing a personal hope. Inspite of my long association with APFED, we have
not been able to host an APFED event in my country, Pakistan. The law and order situation — and
terrorist attacks — prevented any planning. My colleague, Mahmood Khwaja, who represents
Netres SDPI here today, joins me in holding out our expectation that we will meet, hopefully, in
20009, in Pakistan.

I thank you for your kind attention, and | look forward to interacting with you for the next four
days.
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APFED Showcase Programme Workshop and 3rd NetRes Meeting
Colombo, Sri Lanka
14 - 17 October 2008

Mr. Hiroshi Nishimiya
Principal Researcher, Programme Management Office (PMO),
Institute for Global Environmental Strategies (IGES)

“Overview of the APFED Showcase Workshop and Third NetRes Meeting”
14 October 2008

<Introduction>
Good morning, honourable guests, distinguished APFED members and NetRes partners,
ladies and gentlemen,

On behalf of the APFED Secretariat, | would like to thank you all for coming to this APFED
Il Showcase workshop and Third NetRes Meeting. | would like to join previous speakers in
expressing my sincere appreciation to Sarvodaya Headquarters for co-organizing this
Meeting.

In this context, Dr. Vinya S. Aroyaratne, Executive Director, Sarvodaya Headquarters
"Damsak Mandira" for hosting our meeting and Mr. Bandula Senadheera, Head of Sarvodaya,
International Unit and other Sarvodaya colleagues for making strenuous efforts to organise
this meeting.

I would also like to thank Mr. I.H.K. Mahanama, Additional Secretary, President Office of Sri
Lanka, and L. Padmini Batuwitage Director/Environment, Ministry of Environment of Sri
Lanka for warmly welcoming us and sharing your achievements and reiterating your commitment to
promoting sustainability in the region and forging regional collaboration. And | am very grateful to Dr.
Parvez Hassan to be with us at this meeting as APFED member. | should also reiterate our
gratitude to our partnership with UNEP that was my previous office, and thank Henk and
Aretha for your continuous support to APFED and collaboration with IGES.

<Significance of the Showcase workshop and NetRes Meeting and future work plan >

For the next 4 days, as you see the programme of work in front of you, we will have a series
of important agenda items to review the progress made in implementing the APFED II
activities and to receive your candid views and insightful guidance to our future APFED II
activities.

We will report Ryutaro Hashimoto APFED Award and review the outcomes of APFED 4"
Plenary Meeting, 2008 showcase panel meeting, and the achievement and challenge of
APFED Showecase Programme.

Then, we will invite representatives of the organisations that implement the APFED
Showcase projects addressing climate change to share their progress of project
implementation, achievements and challenges. The projects address variety of climate change
issues from mitigation, adaptation, renewable energy, energy efficiency and ecosystem
management.
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At this meeting, we also invite resource persons from organisations who have been
implementing projects and supporting community based projects for sustainable development,
and they will share their experience in monitoring, evaluating project implementation, and
effective reporting. We will also build mutual understanding on the implementation of
showcase project based on the handbook, which is prepared by the Secretariat, as well as
discuss the process for synthesizing consolidating the progress of APFED Showcase Projects.

On the second day and third day, we will further discuss issues pertinent to effective reporting
of project performance. We will visit sites, the APFED Showcase Project Test Case, “Waste
Management and Environment Education for Lagosatte Tsunami Resettlement Village” (2™
Day) and “Enhancing Productivity of Utilisation of Bio Energy in Sri Lanka” in
Nikaweretiya Divisional Secretariat division, Kurunegala district (4™ Day)

We approach to the concluding phase of the APFED Il five year work programme next year.
In this meeting, we would like to exchange views on how we will proceed to synthesize
lessons learned from APFED Il activities and formulate recommendations to the important
policy processes on priority environmental policy issues such as the UNFCCC/COP15 in
Copenhagen in December 2009, ESCAP/MCED VI in Astana in 2010, CBD/COP10 in
Nagoya and other forthcoming high-level regional or international environmental policy
discourses.

In the course of the next 4 days, | hope that we will have enriched discussions in order to
further develop our APFED work plan for achieving useful outcome.

<Concluding remarks>
Once again, | would like to thank you all for your participation at this Meeting. | would like
to ask your continued support to APFED activities and our office will remain to be at your
disposal and play a proactive role in supporting the APFED activities in collaboration with
you and other partners.

I thank you for your kind attention.
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ASIA-PACIFIC FORUM FOR ENVIRONMENT AND DEVELOPMENT (Second Phase)
Showcase Workshop and the Third NetRes Meeting

14-17 October 2008

Colombo, Sri Lanka

Session 1: APFED and APFED Showcase Programme

Asia-Pacific Forum for Environment and Development Second Phase (APFED I1) launched in
2005 was envisioned as a five-year programme supported by the Ministry of the Environment
Japan. The APFED Innovation Showcases for Sustainable Development (APFED Showcase
Programme) was proposed in the APFED 1 Final Report, which can be accessed at
http://www.iges.or.jp/en/ltp/pdf/apfed/index.html, to realise the recommendations compiled in
the report. Major efforts have been made to analyse policy issues on sustainable development
in the Asia-Pacific region.

The APFED Il Showcase Programme, after two years in operation, has supported 24 projects.
In addition, thirteen projects have been newly selected this year. All the projects have been
progressing in collaboration with NetRes institutes. There have been a lot of lessons and
success stories as well as delays and difficulties in project implementation and the APFED
Programme administration. In order to identify the issues, the Institute for Global
Environmental Strategies (IGES) as APFED Secretariat and United Nations Environment
Programme Regional Office for Asia-Pacific (UNEP/ROAP) as Facility Secretariat undertook
questionnaire surveys to the Showcase project implementing organisations and NetRes
institutes. Their experiences will contribute to the extension and expedition of the project
activities.

Implementing Organisation

Valuable contributions were obtained from implementing organisations (10). The views of
project implementers are important as unexpected problems and other factors that affect the
project implementation in the field are made appear. It is pointed out that delayed
disbursement and feedback from NetRes often slow down the activities. More than a few 10s
have shown similar judgement. Direct communication with APFED Secretariat is even
suggested to make the processes faster. It is also identified that reporting and disbursement
modalities of APFED Showcase Programme are not clearly recognised. This can create
misunderstanding of fund use and reporting responsibilities between 10 and NetRes. 10s
found required documents overloading, and simpler and clearer processes need to be
developed and instructed by the Secretariats.

Some 10s request more frequent visits by NetRes to receive specific and detailed expert
advice. Such regular communication would stimulate both implementing and supervising
agencies. Collaboration between experts and the local implementers through field visits,
telephone and video conference is suggested. In this connection, 10s found useful the
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mobilisation of local experts and information sharing with other experienced organisations
who have been working on similar projects.

Organisations that have faced with the poor involvement of local community members
suggest the provision of initial incentives and/or reduced tasks to local stakeholders. In most
cases, local stakeholders have their main occupation like farming. It is trouble for them to
change the ordinary daily routine or start something new.

Common answers about the lessons be shared are that techniques and knowledge useful for a
specific situation in the region have been obtained with trial and error in the field. This
associates with the original purpose of APFED Showcase Programme, examining whether
proposed activities actually deliver the intended results (APFED | Final Report).

General suggestions to Showcase Programme include the introduction of newsletters and
web-based forum for information sharing and dissemination. Launching a pilot model / centre
for dissemination of successful practice is recommended. To continue or extend the selected
projects, some 10s request the permission for the reapplication to Showcase Programme.

NetRes

On the other hand, major requests from NetRes were to make well-planned project
preparation. It suggests that comprehensive assessment of available technology and resources
should be taken before the launch of a project. Similarly, information sharing with local
collaborators is considered as necessary prior to the project implementation. There needs a
careful consideration for the project span and feasibility in advance, so that a project can be
designed and managed both time-wise and scale-wise. Also the Terms of Reference (TOR)
should clearly indicate detailed contents such as the roles and responsibilities of each
stakeholder, policy of fund uses, and times and methods of reporting. Therefore, deliberate
planning of implementation activities is indeed necessary.

Regarding the overall programme management, continuous project operation regardless of the
organisational changes in stakeholder institutes including 10, NetRes and Secretariats must be
maintained. Some NetRes members suggest the Secretariats to make a checklist of required
documents and to remind 10s to submit the reports in a timely manner.

To make project implementation smooth and efficient, frequent monitoring and
communication exchanges are found essential. It suggests the possibility of strengthening the
financial capacity of monitoring. Making good use of the local resources of 10 enables the
efficient and flexible project operation. To put valuable and practical advice and facilitate the
implementation, cooperation of local stakeholders and effective interpretation is necessary for
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NetRes. Clear guidance on budge use and funding modalities should be provided by the
Secretariats.

As effectiveness and feasibility of projects vary from situation to situation, creating sub-
divisions in the Asia-Pacific region would be constructive to increase the adoptability and
transferability of project activities. Currently, few projects have been granted in western Asia,
and such areas should be more focused in the Showcase Programme. In addition, as Showcase
projects increase, the development of regional information database becomes important. This
would enhance the effective information exchange.

In the case that a project is part of another larger project, monitoring and evaluation (M&E) of
the project can be partial. Continuous or interval M&E after the completing of the project
funded by the Programme may be considered.

Current and future approaches

In reflecting the inputs from the APFED members, negative responses need to be addressed
by suggesting the possible approaches for the improvement of project implementation, and
good experiences should be shared with other project organisers and applied to other on-going
and future projects. The following section proposes the approaches that APFED and Facility
Secretariats have taken so far.

The APFED Secretariat has been seeking the ways to eliminate duplicated processes,
reflecting to the concerns over the excessive reporting responsibilities. The Showcase
Handbook, which was introduced in the last NetRes meeting, has been further developed
since then. It clearly indicates the required documents, timing, submission processes and the
contents as well as the roles of each stakeholder. The guidance on the funding modalities and
use of budget is also provided in the Handbook. All the procedures should be mutually
understood among NetRes, 10 and Secretariats. Additionally, NetRes institutes are
responsible for facilitating the project implementation and should remind their 10 about report
submission.

The close relationship between NetRes and 10 is very important and affects the project
progress. Therefore, the APFED Secretariat suggests NetRes to make frequent
communications with 10s through direct meetings, e-mail, video conference, telephone and
other means as much as the NetRes resources permit. The Secretariats are developing the
web-pages and newsletters for information sharing and dissemination.

To identify the available technologies and to examine whether the balance between the project
span and scale is maintained, the time between the appointment of NetRes and the conclusion
of the Letter of Agreement (LOA) is given to NetRes institutes to make refinement of an
original proposal and provide suggestions on the making of implementation plan. The
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implementation plan shall be developed along with the situation through the project operation
in the ground.

Further discussions are needed on the following matters: the creation of sub-divisions in the
Asia-Pacific region, the reinforcement of Showcase projects in the areas that have not been
well represented, the provision of incentives to local collaborators, M&E after the completion
of project period funded by APFED, and the development of regional information database.
Suggestions and comments on the topics addressed in this report are recommended.
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[Progress from implementing organisations]

The following reports are prepared by implementing organisations, which have operated a climate
change-related Showcase project. Major activities, impacts and achievement, lessons, major
constraints, and expected challenges in their project implementation are reported with the views from
the field operation.

The reports were intended to bring active discussion to the workshop, which aims at seeking effective
project support to enhance smooth and interactive implementation of projects. The Workshop was to
come up with success factors (causes & effects) of project implementation and project supervision
among implementing organisations and NetRes institutes, respectively, by sharing their experiences.
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Project # 270/06

Rehabilitating Desert Zone Ecosystems and Promoting Sustainable Alternative
Project title: Livelihood in Gobi Protected Areas, Buffer Zones and Peripheral Communities
in Mongolia

Country Mongolia / South Gobi/ Bulgan soum

Selected year 2007

Implementing Geo-ecology Institute, Mongolia
organisation:

Partner
organisations:

NetRes Institute of Global Environmental Strategy

Project

Huration: 2007 /4-2009/4 (24 months)
uration:

1. Major activities that have been undertaken (with number, scales, frequency, etc)
In a framework of the project implementation the participatory discussion on
conservation/management and alternative livelihood development and assessment of traditional
practices have been implemented during the 3 times field trip with representative from IGES, Mr.
Masanori Kobayashi. During this multi-stakeholders’ discussions, the public willing and preparedness
for the project activity have been observed and assessed, as well as the target groups are identified.
The project target actions were defined basing on the environmental priorities mentioned by different
stakeholders. The following are the major concern for the selected project area:

- saxaul forests and its use;

- developing small scale cropping basing on their natural springs;

- public environmental education.
From 2008 the actions on re-design of the irrigation system for small scale agricultural practice to
support rural livelihood through developing alternative income source other than livestock breeding
have starting.

2. Impacts and achievement (with clear benchmarks and indicators)

Bulgan soum is one of the many regions in Mongolia where the livelihood projects are targeted, due to
its geographic locations and ecological conditions. During last 10 years GTZ funded project on
Community based natural resource management have developed skills working in team for rural
population. In this respect, our project was focused on redirecting natural resource use practice to
decrease livestock pressure on fragile ecosystem as well as promote conservation in buffer zones.
According to the survey, almost 50 percents of total respondents are willing to have side business for
securing the household income.

3. Success stories and lessons to be shared at this stage,

4. Major constraints faced up to now

The major constraint facing the project was financial instalment schedule. The project received the
budget amount too late to conduct any physical activities. Thus, the project implementers did only
socio-economic survey. Another constraint related to logistics and timeframe for project
implementation. Within such short period as 2 years, physical or measurable impacts of the project can
not be achieved.

5. Future challenges and key activities
The Institute of Geoecology is a new and promising research organization involved not only in basic
scientific research but also in practical implication of scientific results. The project we developed with
IGES is challenging in many different ways:
- During the discussions and workshops we are developed useful tool for assessing public
perception and their response to the changing environmental conditions. We are willing to
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continue this kind of research oriented activities in order to understand socio-economic linkages
of environmental changes;

- Many problems facing Mongolia rural developing one of which related to the waste treatment
and solid waste management as another group of factor affecting land degradation issues. In this
respect, we are looking forward to implement activities addressed on waste treatment in fragile
ecosystems;

- Business plan development at the household level is essential part of the public awareness. In our
view point developing activities encouraging people increase livelihood relying on basic
resources could be an important option to decrease anthropogenic pressure on ecosystems. The
comprehensive training programme can be run based on national and international best practices.

Another challenges met so far is to develop village environmental programme with strong reliance on

public participation. Such integral activity can support regional governance and meet national
commitment on sustainable development.
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Project #

PROMOTING ESD THROUGH CONSERVATION AND SUSTAINABLE USE
OF FOREST RESOURCES AND EMPOWERMENT

Country Philippines / Cebu / 1st District

Selected year 2008

Implementing Regional Center of Expertise on Education for Sustainable Development — Cebu
organisation: (RCE-Cebu)

University of San Carlos, Southwestern University, Cebu Uniting for Sustainable
Water, Water Resource Center- USC, Department of Environment and Natural
Resources, National Economic Development Authority, Camp 7 Barangay
Council, Samahang Kabataan and People’s Organizations of Camp 7, Cebu Labor
Education Advocacy and Research, Municipality of Minglanilla, Cebu

Project title:

Partner
organisations:

NetRes
Project
duration:

2008/ Jan. - 2008 / Dec., 2008 (12 months )

1. Major activities that have been undertaken (with number, scales, frequency, etc)

1.1. Stakeholders Consultation ( 40 participants with participants from People’s Organizations,
education officials, elective and appointive officials, private sector representatives,
Department of Environment and Natural Resources and partner agencies )

1.2. Community Profiling

1.3.Eco-Governance Training and Action Planning

1.4. Upland Resource Inventory

1.5. Formation of task forces (livelihood, eco-tourism, youth, health and sanitation , governance
and capability building )

1.6. Riffling effects on partners involvement in coastal resource management, urban renewal,
climate change, migration and health-related concerns

1.7.E-learning for out-of-school youth ( feasibility study phase )

1.8. Joint undertakings on environmental literacy, policy advocacy and governance

2. Impacts and achievement (with clear benchmarks and indicators)
2.1.Local government units’ pro-active activities in conserving the experimental station’s tree
stocks and related natural resources.

Indicators: a ) Resource conservation initiatives as part of the Barangay Development Plan
b ) Discussions between village officials and police/ security officials on
joint monitoring/ forest wardening conducted.

2.2.Increasing involvement of youth and women sector in ecological and health related concerns.
Indicators: a ) Ecological activities ( e.g. eco-tour guide, maintenance and cleanliness
of mountain trails ) planned out by youth sector.
b ) Barangay-wide water and sanitation projects/activities incorporated in
the barangay development plan
c ) Sitio-level activities on sanitation implemented.

2.3. Inventory of the area’s resource endowments updated and partners & resource agencies’
directory initiated.

Indicators: a ) Flora and fauna species categorized and inventory updated.
b ) Directory of resource agencies planned out.

2.4. Project feasibility studies on possible livelihood activities.
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Indicators: a) Broom-making and other possible livelihood activities identified.
b) Bee-keeping and decorative plants expansion looked into.

3. Success stories and lessons to be shared at this stage,
3.1. Increasing interest among stakeholders was made possible through immersion, advocacy,
constant dialogues and technical /capability building support to local government’s activities.
3.2. Recognition of partners’ interests/expertise as the starting point for joint undertakings.

4. Major constraints faced up to now

4.1. Encroachment of some local and adjacent barangay residents by illegally harvesting trees for
charcoal, and quarrying of stones.

4.2. Transition problems and political alignments among elective government officials (barangay
level ).

4.3. Limited capability of newly elected officials on facilitation, networking and advocacy

4.4. Inadequate system of record keeping, monitoring and evaluation of development projects and
activities.

5. Future challenges and key activities
5.1. Limited awareness on climate change concerns, disaster mitigation and management with
possible reactive stance on man-made and natural disasters ( as shown in the experiences of
an adjacent barangay which experienced a landslide ).

5.2. Strong emphasis/preference on high impact projects ( e.g. infrastructures ) and token interest
on social services , participatory development and transparency among municipal officials.
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Project # 57/06

Project title: Enhancing Productivity of Utilisation of Bio Energy in Sri Lanka

Country Sri Lanka / North-Western Province / Kurunegala district

Selected year 2007

Implementing Practical Action, Colombo, Sri Lanka

organisation:

Partner Rural Development Centre, Nikaweratiya, Sri Lanka
organisations:

NetRes The Energy Research Institute, New Delhi, India

Project

duration: 2007 / April - 2008 / March (18 months)

1. Major activities that have been undertaken (with number, scales, frequency, etc)

Regular meeting and work carried out by Technical Advisory Board that meets every quarter
represented by national eminent personalities

Conducting R & D related to plantation & agronomics of Jatropha, Oil expelling, transesterification of
oil into diesel and applications of biodiesel in engines

Setting up of a homestead based Jatropha plantation & community biodiesel processing centre with a
seed collection system, oil expeller, filter and biodiesel processing reactor

Sharing of project related experiences at a South Asian Regional Workshop organised by the SAARC
Energy Centre & learning from Gram Vikas India from their projects

2. Impacts and achievement (with clear benchmarks and indicators)
e Value added fences for households (fences now brining an income) & additional incomes
from sale of seeds (from fences & that are collected from the areas around)
National level coordination and cross fertilisation of integrated R & D
o Demonstration site for learning and motivating the others
Knowledge & experience on different aspects on biofuels & product/systems development

3. Success stories and lessons to be shared at this stage,

Parallel implementation of research & development and community development
Productive fences and use of time

Collective spirit of communities for common cause

4. Major constraints faced up to now

Time & access to knowledge constraints

Institutionalising wide spectrum of aspects and knowledge
Myths & beliefs among community members & their practices
Engine modifications and related test data

5. Future challenges and key activities

Community Biodiesel Village Electrification Scheme
Biofuel run Community Transport & Water Supply System
Scientific studies continued with mini meteorological centre
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Project #

75/06

Project title:

Sustainable community forestry and poverty reduction in Vietnam — linking
natural resource accounting of ecosystem services to carbon financial markets.

Country

Vietnam / Bac Giang / Luc Ngan/ Kien Lao

Selected year

2007

Implementing

organisation:

Department of Science and Technology, Ministry of Agriculture and Rural
Development, Hanoi, Vietham (DoST/MARD) - Vietham

Partner
organisations:

Global Observatory for Ecosystem Services, Department of Forestry, Michigan
State University, East Lansing, MI, USA (MSU)

NetRes

Institute of Global Environmental Strategies (IGES), Japan

Project
duration:

Sept 2007 — Oct. 2008 (13 months)

1. Major activities that have been undertaken (with number, scales, frequency, etc)
- Capacity-building training
- Mapping commune parcels, land cover, and reforestation areas
- Development and implementation of an Internet-based carbon registry
- Development and application of carbon accounting tools

2. Impacts and achievement (with clear benchmarks and indicators)
- The participation of households in carbon training workshops: 30 household participated
- The participation of households in registering lands with this carbon project: 15 household land
areas (7 in Lychee and 8 in reforestation) in a GIS database is complete. These 15 areas account

for 19.29 ha

- The calculation of carbon by household and land use / management system (e.g. Lychee vs.
Acacia plantation): The baseline data are currently being collected for the analysis of
sequestered carbon from the 15 initial sites

- The ratio of participation of the poorest local people in the project: 70%

- The number of participating households in the agro-forestry component of the project (see figure
2 and 3): 25 households

- The quantity of carbon traded: We expect to see between 100 & 250 tCO2e traded under this
project by farmers living in Luc Ngan District

3. Success stories and lessons to be shared at this stage,
- Working with the farmers to reduce poverty linking to new opportunity of carbon market

4. Major constraints faced up to now
- Time limited since development of registry protocol is time-consuming

5. Future challenges and key activities
- Coding the Internet registry and carbon accounting tools is a long process that takes
considerable expertise. We have sufficient ground-based biomass measurements and multi-
temporal satellite data to be able to provide initial carbon sequestration calculations within the
next three to six months.

69



APFEDII/Showcase WS/NetRes-3/08/Doc. 5
14-17 October 2008

Project # 9/06

RENEWABLE ENERGY PROMOTION FOR SERICULTURE PROJECT,

Project title Supporting farmers with Silk house and Solar for Sericulture Promotion

(Bandipur, Tanahun)

Country Nepal / Gandaki /Tanahu

Selected year 2006/07

Implementing Energy and Environment Nepal, Vyas-11, Damauli, Tanahun

organisation

Partner organisations

UNDP/GEF-Small Grants Programme Nepal
United Nations Envionmental Programme (UNEP)

NetRes

Project duration: 2006 /March -2008/April (24 months)

1. Objectives

Facilitate sericulture farmers in promotion and adoption of RETSs for heating the cocoons and
lighting the cocoon room

Support local people for developing essential infrastructures for the promotion of sericulture,
and

Support building local capacity and institutional development

2. Major activities/achievements (with number, scales, frequency, etc)

Group formation: A total of 133 farmers are empowered with the sericulture technologies
through the reactivation of 17 Sericulture Farmers Groups (SFGs) and 1 Sericulture Promotion
Committees (SPC).

Capacity building: A total of 85 people were aware through the orientation to SFGs and local
level stakeholders including government officials. With the trainings on improved sericulture
farming and its associated technologies, 25 people were benefited. A total of 36 people were
assisted through solar dryer and silk thread weaving training cum demonstration. People were
engaged themselves to make local handicrafts through the use of local resources by organizing
micro- enterprise development training. It is said that the farmer's income is increased by 30%.
About 29 farmers were used the skills like solar maintenance generate income. Bio-gas
management training with simple maintenance techniques and proper management of biogas
slurry to 52 farmers are now act as a local resource person and are providing their service in
nominal fee. About 50 farmers have improved knowledge and information on improved
sericulture production, the possible risks and proper marketing management through the study
visit to Sericulture Development Division Office at Khopashi and Bandipur.

Expansion of Mulberry Plants: Farmers were encouraged to manage proper gardening of
Mulberry plants once they knew the gardening technologies. As a result of which, the area of
Mulberry plants is continuously increasing.

Increase the practice of making compost manure: The project has supported 25 farmers in
animal husbandry to increase family income and supplement compost manure. It was shared
that once the compost manure is increased, the production of Mulberry is increased by 40%.
The project also provided new initiative by providing vermin composting materials with
training to 22 farmers to supplement the compost manure. With the compost manure, the farm
production is also increased by 35%. Separate compost pits were prepared which helps to
improve the quality of compost and quantity of organic manure.

Increase knowledge on worm's management: The project provided some tools like sprayer
to lead farmers for better environment for the worms with some techniques to look after the
worms. After the proper worms management, the rate of destroying the worms by 20%.
Improve irrigation facilities: The better the irrigation facilities, the better the production of
Mulberry. The project use its time and energy to construct irrigation canals, water harvesting
tanks and manage pipes for proper irrigation to Mulberry planted area. With the ensured
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irrigation facilities, some farmers go with off-seasonal vegetable farming as an alternative
income source.

Install Solar Home System: The relevance of SHSs was crucial because of a total 58%
farmers are away from the facility of electricity. A total of 29 houses have adopted this
technology for the lighting and heat in the silkworm rearing room and extra light used in other
household activities.

Biogas promotion: With the installation of 52 bio-gases with toilet support, 312 people of 52
houses were benefited. This has reduced the fire wood and workload of women.

Local resource mobilization and management: The project has provided revolving fund to
low income families in cheaper interest rate to carry out small scale income generating
activities. Especially poor farmers were benefited from the mobilization of fund.

Physical improvements of houses: The project has supported to construct 50 Silkworm
Rearing House as a demonstration purpose. Seeing the benefits acquired from the new houses,
other farmers are encouraged to adopt the same technology (separate house for silkworm
rearing) in their efforts.

Increase the technical know-how of the farmers: Farmers got knowledge through disease
infection program in collaboration with Parental Stock Seed Cocoon Resource Centre,
Bandipur, Tanahun. It has provided technical and drug support for the disease program and the
project provided spraying tools for controlling disease. As a result of which farmers are able to
treat some diseases at the preliminary stage.

Knowledge management: With the dissemination of information on improved technologies
of sericulture promotion through workshop, training and orientations, farmers and local level
stakeholders are able to build their knowledge and skills.

3. Impacts and achievement (with clear benchmarks and indicators)

Develop farmers to farmer’s linkage: Once farmers knew the unity is strength, they formed
the farmers to farmer's network to advocate and lobby for sericulture promotion as an
alternative income source. Farmer's networks, which are in loose form, are able to get
necessary services from the government counterparts.

Decrease in risks: Before the project, silkworms were reared either in Kitchen, bed room or
store temporarily. Fear of mice, bats and other insects are common risks all the time. Low
production is another problem. But with the construction of houses for rearing silkworm, those
fears were reduced. There is growing interest of farmers in upgrading the physical facilities
once they compared the benefits. Farmers clearly said that with the construction of house,
provision of solar light with necessary knowledge and skills, the production is increased by
20%.

Government realized the importance of silkworm rearing house and solar energy: The
Parental Stock Seed Cocoon Development Centre has addressed to implement silkworm
rearing house and solar energy in its annul plan by seeing the effectiveness of silkworm
rearing house for commercialization of sericulture.

Promote alternative energy technologies: Firewood and kerosene are replaced through the
adoption of bio-gas and SHSs. These initiatives, though they are in demonstrative nature, are
helpful in adopting the RETs. Chairperson of SPC Mr. Buddhi Bahadur GC says, "People are
able to know that cocoon can be dried from the solar light instead of firewood as they
previously dried the cocoon from the firewood."

Livelihood promotion: Income level of farmers has been increasing from the sericulture once
the guantity of cocoon production with quality. The project has supported 88 farmers for small
initiatives like SHSs installation, bio-gas construction and others income generation activities
through loan support in 8% interest rate. The amount of loan varies from the NRs 1000-18000
based on the scheme. A total of 120 farmers from 17 SFGs has received loan for
implementing income generation activities like Mulberry plantation, rack set construction,
maintenance of silkworm rearing house, animal husbandry from the revolving fund.

10
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Generate local level employment: The project is successful in generating local agricultural
employment through commercial sericulture promotion. Local labours (mostly low income
group) got job opportunity.

Decrease in women's workload: Women workload has been decreasing after the bio-gas
installation and involve in commercial sericulture. Cocoon can be produced with less labour
intensive force. Time for fetching firewood, clean for cooking utensils and cooking food is
saved. In the surplus time, women able to tending elderly and children as well as provided
more time in income generation activities like goat keeping, pig farming and sericulture with
the use of revolving fund.

Decrease in health hazards: Using solar light and bio-gas with smokeless energy improves
the health of women. Many rural women of Nepal have a problem of acute respiratory
infections who usually sit longer hours while cooking with firewood. Likewise, houses and
villages become clean with toilet construction. All bio-gas were mandatory linked with toilets
for their sustainability.

Reduction in carbon emission: With the installation of 52 bio-gases directly reduced the
2100kg fuel wood annually. Its direct positive impact is safeguarding the forest resources. It
then fostered in the reduction of carbon emission which supported global warming.

Increase longer hours of children in study: In the light of solar, it was easy for rearing the
silkworm and extra light is being used for other household activities including children study.
Especially children were encouraged to study longer hours once the availability of SHSs.
Good signs for sustainability: Once the local and district level government officials were
involved in every program from the days first of the project, they owned the project. As a
result of which, farmers have built good working relationship with government officials.
Government officials are also committed to support the initiatives undertaken by the SFGs and
SPCs after the phase-over of the project.

Replication: There is a clear sign of replicating the project initiatives by the surrounding
communities. Farmers have been involving in commercial sericulture cultivation once they
acquired additional knowledge and skills. A total of 17 SFGs and 1 SPC were institutionalized
from various capacity building measures.

4. Success stories and lessons to be shared at this stage

Changes in the practices: Before the project in the Bandipur and Kehsabtar area of Tanahun,
local farmers were used to destroy the mulberry plants and cultivating the traditional cereals
crops because of no facilities of silk rearing room. There was a belief that cultivating cereal
crops is more beneficial than the sericulture. But, now the situation is completely changed. A
total of 135,000 mulberry plants are being planted by 120 the farmers.

Commercialization of Mulberry plantation: Farmers showed their keen interest for the
commercial mulberry cultivation. Some efforts are already initiated in this regard. Now,
farmers are demanding extra supports from government and private sectors in addition to
RETs for sericulture commercialization.

Farmers are willing to replicate house and SHSs. Once the houses were constructed,
production of worms has been increasing. Though the cost of one house is US$ 891
(NRs.57800), it has a capacity of rearing 20,000 silkworms. Some farmers are already
constructed the separate house from their own resources and others are in thinking of make
similar houses from revolving fund.

Multiplication in the production of cocoon: Orchards are managed in proper way. The
production of cocoon is raised by in an average 7 kg from the farmer involve in separate
silkworm rearing houses. Income level of farmer increased from sericulture through massive
mulberry plantation.

Greater awareness on compost manure: The level of awareness for organic farming is
increased after organic manure management training. Previously only 4 kg /year of nitrogen
was available to plant from farmyard manure from one pair livestock. With the use of
increased knowledge, more nitrogen was produced (from 20 kg from urine, 10 kg from direct
sunlight and plants can get 34 kg of Nitrogen/year from the same pair of livestock).

11
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5. Major learning

Separate silkworm rearing house is needed: It was learned that separate silkworm rearing
house is needed for the commercialization of sericulture in large scale.

Solar dryer could be feasible once massive production of cocoon: Initially the project has
planned to provide solar dryer instead of SHSs. But farmers were not convinced with the
technology offered from the project as a demonstration. It was learned that the solar dryer
could be feasible after the massive production of cocoon. Although Project aimed to install 20
solar dryer for drying silkworm cocoon, less quantity of cocoon production, high investment
from the farmer as compare to the production and accessible market at sericulture
development office are the reason for not adopting solar dryer. It was also learned that low
cost technology could be feasible in the initial stage.

Government technical backstopping from the beginning: Only receiving seed of silkworm,
Mulberry plants with nominal prices and subsidies from the government are not sufficient to
encourage the farmers. The government should also plans and programs to complement the
project activities. Government also worked in orchard management training, infrastructure
development and disease infection in small scale. It was learned that if government supports
are simultaneously chanalised, more farmers would able to benefit from the project resources.
Training with infrastructure support is necessary: Initial phase infrastructural support and
training in sericulture could promote their production and this can encourage the farmers to
use the RETSs. But it was learned that knowledge and skill promotion and building awareness
of farmers is more important than the infrastructure support.

Additional heat insulation instrument is needed: The cocoons are to be dried in the way
that the drying temperature is to be increased slowly and maintaining the temperature of 65 to
75 degree centigrade for certain time the temperature is to be lowered in the way it was
increased. In a solar dryer, the temperature of 75 degree can be reached but it is a bit difficult
to maintain the temperature. For maintaining the temperature of about 75 degree, additional
and costly heat insulation mechanism is to be used that added the cost and the project would
be inefficient. For more effectiveness, additional heat insulation instruments are necessary.

6. Major constraints faced up to now

Issue of investment: Although the major objective of project was installation of solar dryer
for drying the cocoons instead of firewood, SFGs did not show interest for the installation of
dryer. Installation of solar dryers may not be cost effective and suitable at this time because of
the low production of cocoon and its higher price. Farmers could not able to invest more for
the purpose of drying the cocoons.

Difficult to convince the farmers about the function of SHSs: Farmer perceived that only
SHS is not sufficient to heat the cocoon. Only solar cannot maintain the temperature for
drying cocoons. Farmers assumed that solar with more than 60 watt could be installed to
supply more heat. It was difficult to convince the farmers in the beginning.

Difficult to mobilise the farmers: Initially farmers were not showing interest for project
activities especially in RETs. Project able to receive co funding from the UNEP for the
construction of silkworm rearing house and solar light in silkworm rearing room.

Selection of limited farmers for housing supports among many: Selection of targeted 50
farmers for providing silkworm rearing house was really difficult. The project made well-
being raking with agreed indicators to select the farmers.

Changes in belief and practice: It was very difficult to convince the farmers that the benefits
from sericulture cultivation are more than cereal crops. Farmers felt that to go with sericulture
is the risky business. With the continuous coaching and facilitation along with training and
exposure, farmers are now convinced. The total land allocated for cereal crops is in decreasing
order.

Demands of government officials: In the beginning, some government officials have
demanded allowance if involve in the project activities. Their involvement right from the
beginning has helped the demands into responsibility.

12
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7. Future challenges and key activities

o Shortage of labour force: There is growing practice of seasonal migration mostly outside the
country. There will be a problem of shortage of labour force in the village for sericulture
production. There is a need of inventing/introducing low labour intensive technologies for the
improved sericulture production.

e Not effective policy in the favour of pro poor framers: Still now, there is no proper policy
for sericulture farmers for ensuring good seeds, technical know how, subsidy and proper
marketing. The absence of these provisions may discourage the farmers for continuing the
sericulture cultivation.

e Proper markets: Many farmers are still in the mood of wait and see strategy regarding the
marketing of sericulture products. Unless better and ensured markets, it will be difficult to
encourage the farmers to scale up of the sericulture cultivation areas.

e Increasing trends of climatic risks and hazards: Seeing the trends of last ten years, the
climatic risks and hazards like landslides, flood, soil erosion, droughts, explosion of insects
and pests are increasing order due to erratic rain, no rain, increase of temperature, etc. These
risks and hazards might be de-motivating factors for the farmers.
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Project # 99/06

Project title: Corporate Sustainable-developmental Responsibility (CSdR)

Country Singapore

Selected year 2006

Implementing National University of Singapore
organisation:

Partner Climate Change Organization, Singapore Institute of International Affairs
organisations:

NetRes

Project
duration:

2007 / October - 2009 / April (18 months)

1. Major activities that have been undertaken (with number, scales, frequency, etc)

This project is about promoting a set of sustainability guidelines to three major companies in
Singapore. Major activities so far include focus group meetings with the companies’ management and
sustainability committees (up to four meetings of 3 to 4 hours each) and an oral presentation of
measurement results to one company by students from the National University of Singapore.

2. Impacts and achievement (with clear benchmarks and indicators)

Our CSdR guidelines are organized into 4 to 5 indicators, which are grouped under 5 categories. For
every indicator, near-term goals were set in collaboration with the companies’ sustainability teams.
Although not all indicators are relevant and applicable to all three companies, as much as 90% of the
near-term goals had been achieved by the companies.

3. Success stories and lessons to be shared at this stage,
Yes. These three companies have their individual strengths and weaknesses in implementing the near-
term plans. A few major lessons can be learnt about them:

i) When companies already have their own sustainability-related programs (including reporting
schemes), we should not create further administrative burdens for them by requiring them to
subscribe to another system; rather, our system should be able to accommodate what they
have done in complying with their sustainability goals set with respect to the other
sustainability guidelines.

ii) Itis very important to agree on the relevance of an indicator to the participating company.
Since each company is different, | refrain from assessing them according to a fixed
performance scale. Instead, | work on a concept that requires the companies and | to set near-,
mid- and long-term goals for each indicator in which the companies are confident and with
which they can identify.

iii) Itis useful to treat each company as an agent of change who is capable of extending
sustainability practices to the other stakeholders with whom it is in contact in its operation. An
example is their customers.

More lessons will be shared during the oral presentation.

4. Major constraints faced up to now

Time is the constraint. All companies are involved in their own daily operations and so taking new
actions to achieve their near-term goals may be very challenging. Therefore, ample time must be
granted for them to meet these goals.

5. Future challenges and key activities

Future expansion of this project also faces funding constraint, as funding is required to hire student
researchers from the university to assess the building performance for participating companies.

14
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Future key activities include setting of mid-term goals for the 3 companies. In our follow-up of this
project, | am interested to encourage schools to adopt our CSdR guidelines.
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Project # 171/07
Mini Hydro Power Generation Plan for Empowering Local Economic
Development

Project title:

Country Indonesia / West Java / Bogor
Selected year 2008
Implementing Economic Research Center of The Indonesian Institute of Sciences (LIPI)

organisation:
Partner Bogor Institute of Agriculture
organisations:
NetRes IGES

Project ]
duration: 2008 / April - 2009 / September (18 months)

1. Major activities that have been undertaken (with number, scales, frequency, etc)

e Conducting of workshop for socialization of mini hydro power generation plant development
attended by academicians, NGOs, and local community representative (20 invitee has attended
this workshop.

e Economic and social survey in the site plant (Sukaharja Village, Dramaga Sub-distric, Bogor
Distric, West Java

2. Impacts and achievement (with clear benchmarks and indicators)
e This mini hydro power plant has helped the local community in providing electricity access
for their home industry activities (toddler shoes production) during the daylight and providing
public lightning in the night time. At the initial stage, the mini hydro power generates a 600
watt/hour electricity power and it is expected to increase the power supply up to 2 KwH.

3. Success stories and lessons to be shared at this stage,

e The mini hydro power plant developed in this village enables local community in extending
their productive activities in generating income from home industry. Despite the fact that the
power generated by this mini hydro at this stage is small, it has helped local community
economic development. In addition, amid the supply shortage electricity power from the
National Electricity Company (Perusahaan Listrik Negara), this mini hydro power plant
provide a better opportunity for local community in terms of electricity access in supporting
their activities.

4. Major constraints faced up to now
e Toincrease the scale and power generation, it needs additional funding support for civil works
and purchasing larger turbine.
e Since the river flow passes some villages from the upstream to downstream, it needs strong
coordination with other village communities in conserving surrounding forest on river banks.
The issue of security in protecting the power plant from irresponsible activities (e.g. stolen).
e Responsibility in maintaining the power plant condition.

5. Future challenges and key activities
e The increasing the power generation by applying larger better technologies and tools.
e Develop local community group responsible for power plant operation and maintenance.
o Create an institution for management of this mini hydro constituted of local community
representatives and implementing organization representatives.
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[Progress from NetRes institutes]
The following reports are prepared by NetRes institutes and demonstrate the project progress from the
third-party perspectives. The reports address major contributions as NetRes to the project

implementation, success stories and lessons, self-assessment of NetRes involvement in guiding,

monitoring and evaluation, recommendations and suggestions to the effective project supervision and
implementation.
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NetRes name:
Sustainable Development Policy Institute (SDPI), Islamabad. Pakistan

Project(s):

Project title (Country) Access to safe drinking water with Nadi water filter in Thatta, Sindh, Pakistan
Selected year (Duration) 2007 for one year

Implementing organisation Association for Human Development (AHD), Hyderabad, Sindh, Pakistan

1. Major contributions to project implementation

i) Detailed discussion and support to the implementing organization (10) in planning of
activities, detailed programs and time frame. The time spent at this phase, prior to the start of
project activities, was most worthwhile, as there remains absolute clarity in the minds of the
staff of the project implementing organization, with regard to the understanding, execution &
completion of the project activities according to the agreed time frame, throughout the
duration of the project.

ii) Detailed discussion and support in constituting village CBOs, plannin programs organizing &
conducting the training of the trainers (TOT) and health & hygiene workshops.

iii) Field visits to the project site, participation in the training workshops, discussion with CBOs
members and local elders and on the spot guidance and suggestions for further improvements.
Interactions/discussions with field workers & local trainers to improve efficiency and
effectiveness of project activities.

iv) Development of a format for project progress report, review of project activities reports and
feedbacks for further improvements of the same.

2. Success stories and lessons to be shared from your supervising projects
All the activities planned for the three quarters, December 2007 — August 2008 were carried out and
completed as scheduled, with the following project deliverables/outputs:

- CBOs Formation: After survey, field visits of Jati area and discussion with respective village
community elders, 20 villages were identified in 8 population clusters for installation of Nadi
water filters units (NWFU). CBOs have been constituted in all the identified 20 villages.

- Training of Trainers (ToT) Workshops: The project was launched by holding two training of
trainers (ToT) workshops at CY Goth, Deh Kadi and Master Sadigq Goth, in January & February,
respectively. The 3rd and 4th TOT workshops were held at Goth Bohar & Kothi/Deh Ach in
May & August, 2008, respectively. In these ToT workshops 120 participants from 22 villages
participated. They were given hand on training for the assembling, installation, maintenance and
operation of NWFU.

- Health and Hygiene Workshops for Females: During April — August, 2008, 12 health & hygiene
workshops (8 more to be organized in the last quarter) were organized and conducted by female
local trainers, in which 260 females from different villages participated. Their awareness was
raised regarding the health impacts of use of unsafe drinking water,specially on their children
and infants and operation of NWFU.

- Access to Nadi Water Filter Units (NWFU): Material for 758 NWFU units have been procured
and transported to the 15 identified Villages (242 NWFU to be installed in the last quarter)
which have been handed over to the representatives of CBOs in the villages, who were earlier
trained in one of the four ToTs workshop held in the project area. Follow up training of
household elders of each of 50 families / village, for the assembly, installation operation of
NWFU, by the trained locals, is on-going.

At the end of the one year project period, 1000 NWFU are planned to be operating in 20 villages (50
BSNF Units/village) of Taluka Jati area. It is expected that 1000 families and over 15,000 individuals
would become well-informed about water borne diseases due to use of unsafe drinking water and they
would have the benefit of having access to safe drinking water with NWFU for their day-to-day needs,
inshallah.
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Travelling in remote interior Sindh rural area of Jati (Project site) was difficult, tiring and exhaustive.
The best venues for the workshops were found to be Primary Schools class room/compounds. The
level of participation and the interest was most encouraging. The participation & involvement of the
local elders, religious personnel & local government official were vital for the success of the program
activities. Local language as medium of instructions by the local trainers, made the learning very
effective for the trainees who had little formal education.

The use of NWFU has become very popular in the project area. The project and coverage of project
activities in local media and over the internet enhanced SDPI focus on water issues and our
interactions/networking with other national and international groups, working on drinking water issues.

Access to safe drinking water is also a component of a SDPI 3 years proposal (in preparation) on water
issues, to be submitted to GoP very soon, inshallah.

3. Self-assessment of your NetRes institutes involved in guiding, monitoring & evaluating the
projects

Project activities have worked according to program and time schedule. There has been clarity of

implementing plan and little problem in interaction with the implementing institution. We are happy

and satisfied with the progress of the project. All field activities are near completion according to the

work plan.

4. Recommendation that can be drawn form the project(s) that your NetRes institute is in
charge of:

- Cooperation of the local officials, people representatives, religious scholars/personalities and a
command of local language for effective interpretation has been/is a key to the success of a
community based project in remote rural areas.

- Implementing organization must be assisted in details with the planning of implementing
activities, prior to undertaking an activity first time. The time spent at this phase, prior to the
start of project activities, would be most worthwhile, as there remains absolute clarity in the
minds of the staff of the project implementing organization, with regard to the understanding,
execution & completion of the project activities according to the agreed time frame, throughout
the duration of the project.

- Funding to the implementing organization by the NetRes be made in 3-monthly instalment, by
the supervising NetRes, subject to the satisfactory submission of the quarterly activity/progress
report and financial statement.

- The coverage of project activities in local media and over the internet enhanced SDPI focus on
water issues. Not only SDPI was invited to workshops/meetings on the water related issues but
on the request of one of the research institute in Switzerland, we also organized a stakeholders
workshop at SDPI, in which representatives of NGOs, CBOs, government, media and two water
expert of the Swiss research institute participated and discussed issue related to national clean
drinking water policy and the exiting technologies/practices in the country for accessing the
same.

Action-Aid Pakistan is already taking interest to introduce NWFU in other areas of Sindh &
Baluchistan provinces. There has also been some commercial interest expressed in promoting NWFU.
(However, some of these initiatives/interests by other groups for NWFU did distract to some extent,
our partner project implementing institution in the 2nd quarter, from completing the on-going project
activities according to work plan schedule.)

5. Any other points for our consideration to facilitate effective implementation of the APFED
Showcase Programme and projects

- Creation of an easily accessible regional information data base on specific environmental issues
- Aregional forum for effective information exchange and discussion on topics/issues of concerns.
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Issues specific roaster(s) of regional experts with information on their specialized Subject area
and their short term availability for consultancy/capacity building

A selected list of successful projects with accessible details for replication in other countries of
the region.

Eligibility of a showcase project implementing institution to submit a different/new showcase
project for consideration by APFED program. The present one time restriction may be project
specific not an institution specific.

NetRes institute may be made eligible to submit their Showcase project for Consideration for
APFED program and in case of approval, be supervised by IGES or another NetRes institute.
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NetRes name:
The Energy and Research Institute (TERI), India

Project(s):

Project title (INDIA) Water quality monitoring and low cost purification strategies for inland
waterways of low-lying areas.

Selected year (August 2007- August 2009)

Implementing organisation — Nansen Environmental Research Centre (India), Kerala, Cochin

1.

Major contributions to project implementation

Delivering guidance to the implementing institute from time to time. Collecting progress report to
closely monitor the progress maintained by the project according to the time schedules mentioned in
the project document. Visiting the project site and holding discussions with the project implementing
agencies.

2.

Success stories and lessons to be shared from your supervising projects (please include the
observation on

i) the achievements of the project at present,

Water quality monitoring has been properly carried out through baseline studies as envisaged in
the project proposal. Hotspot areas that require priority attention could be identified. Locally
available plants and herbs (vetiver, “neerkoova,” etc) suitable for water purification and erosion
control have been identified and preparations for planting them in pilot plot in progress, as per
schedule. An awareness campaign for the conservation of water bodies and waterway cleanup
were organized, in association with local self-government bodies, women’s group and student
commuities.

waterway cleanup campaign
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Bank erosion Bank protecton work with “Neerkoova”

ii) constraints and challenges in achieving the project objectives,

Major constraint for the implementation of the project was the unexpected flooding. Technical
problems such as instrument failure, frequent power failure and delay in getting the water quality
parameters analysed were also constraints. However, these constraints did not seriously affect the
project.

iii) the interface of the project with macro-policy,

iv) assessment on innovativeness and long-term self-reliance

The key activities envisaged in this project could improve the present water quality of the canals
of the Meenachil River in the study region in general and in the downstream reaches in particular
which would be more beneficial for the rural communities in the region. The proposed project
approach has not been used anywhere to the best of our knowledge though technologies utilising
materials like coconut shells, natural herbs and products mentioned in the proposal for water
purification are available in the Asia-Pacific region (Srilanka, Thailand, Malaysia, Indonesia to
name few countries). However, these ecofriendly technologies have not been properly and widely
used.

3. Self-assessment of your NetRes institutes involved in guiding, monitoring & evaluating the
projects

The NetRes institution involved in the project is consulted for identifying and implementing proper

project plan and dissemination of results after routine evaluation of the projects. The experienced

gained by the NetRes in the technical field of their expertise would be make use of. The project work

tasks were discussed routinely to initiate action plans in tune with aims and objectives of the APFED

Project.

4. Recommendation that can be drawn form the project(s) that your NetRes institute is in

charge of, for instance, on how to :

i) more effectively carry out project activities and achieve objectives,

i) what are the key factors of project success,

iii) what are generic and varying conditions for replicating a similar project to other areas or
country,

iv) advance innovation and mobilisation in (a) macro-policy evolution, (b) stakeholder
mobilisation, (c) traditional knowledge, and (d) technology application.

5. Any other points for our consideration to facilitate effective implementation of the APFED

Showcase Programme and projects
- None at present
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NetRes name:
Chinese Society for Environmental Sciences (CSES)

Project(s):

Project title (Country) Collection and Treatment Schemes for E-wastes (China)

Selected year (Duration) March 2008- August 2009

Implementing organisation Basel Convention Coordinating Center for Asia and the Pacific

1. Introduction

As NetRes institute, CSES was assigned as monitoring and evaluating to the APFED 2007 showcase
case project Collection and Treatment Schemes for E-wastes, which implemented by Basel
Convention Coordinating Center for Asia and the Pacific in Tsinghua University at the beginning of
2008.

Basel Convention Coordinating Center for Asia and the Pacific began to implement this project at
September 2007 and at the end of 2007, the survey and study the experience of collection e-waste and
the investigations to the current state of e-waste in the demonstration city have been completed which
provide a good base for the project continue to implement. Until the September 2008, this project has
completed the activities according to the plan as follows:

e The collection experience and relevant management policies of obsolete and used e-product in
different 2-3 countries is being surveyed by internet and literature research.

e The survey and research on experience and status of e-waste collection and treatment in
demonstration city has been carried out.

e The consulting meeting on this project was hold in July in Beijing, in which related
responsibility persons from CSES and MEP of China participated. The detailed work plan in
demonstration city on E-waste activities was discussed and optimized.

e E-waste information system platform in BCRC China website has been established and will be
updated regularly as soon as possible to support the collection system of e-waste in
demonstration city.

e The launching meeting on e-waste collecting demonstration sites and partnership on e-waste
recycling was hold in demonstration city in 23 September 2008, in which the participants from
MEP, CSES, local governments, e-product manufactures and sales, e-waste recycling,
communities, media and so on attended the launching meeting. National and local print media
and TV published it immediately. The launching meeting represented the start of e-waste
collecting demonstration sites in Suzhou. The launching meeting is beyond the contents of this
project, and it will promote the development of e-waste collecting sites and enhance the
consciousness and awareness of environmental protection of citizens through propaganda
from national and local media on the launching meeting and E-waste collection.

e The two communities, Xintai community and Xinsheng community in Suzhou, as one national
green community and one provincial green community, have been determined for e-waste
collection in Suzhou.

e The e-waste collecting demonstration sites for e-waste have been established in the two
communities, and related collecting and propaganda activities on E-waste have been
conducted since they were established. Through collecting demonstration sites, training on
collecting, classification and packaging for the staff working there have been conducted.

e The propaganda for e-waste collecting demonstration sites in the selected community, Xintai
community, was hold in 24 September 2008. The communities assisted to organize this
propaganda. The participants from local environmental protection bureau, communities,
primary schools, kindergartens attended the propaganda, the citizens from the nearby
communities actively joined in it, and the local TV reported it. Through the propaganda, some
e-wastes were collected on-spot, information on e-waste was delivered and the consciousness
of citizens were enhanced.
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e The pamphlet on the necessary of e-waste collection and importance of e-waste collection and
treatment has been edited and printed. They have being delivered to citizens through E-waste
collecting sites and related propaganda activities.

e The current national and international e-waste dismantling and recycling technology and
facilities with the focus on obsolete and used computers has been surveyed by internet and
literature research.

o Laboratory research on dismantling and recycling PCBs has being carried out. The best
available technology on dismantling and recycling of PCBs is being research by laboratory.

2. Major contribution to project implementation

2.1 Capital guarantee

As NetRes institute, CSES was assigned as monitoring and evaluating to the APFED 2007 showcase
case project Collection and Treatment Schemes for E-wastes, which implemented by Basel
Convention Coordinating Center for Asia and the Pacific in Tsinghua University at the beginning of
2008. CSES signed the Memo with UNEP/ROAP office and accepted capital $25,500 in February
2008. After signed LOA with Basel Convention Coordinating Center for Asia and the Pacific, CSES
allocated 22,500 USD (75% of the project implementation fee) to Basel Convention Coordinating
Center for Asia and the Pacific as project launching and primary survey ......

2.2 Project consulting and recommendation

Basel Convention Coordinating Center for Asia and the Pacific organised a consulting meeting in July
2008 and invited the people in the Ministry of Environmental Protection of the PRC and CSES to
participate.

e CSES introduced the background of the APFED 2007 showcase programme and APFED
showcase programme funds channeling.

e CSES introduced some successful case on e-waste collection and treatment such as in other
countries such as in Japan, in Germany.

e CSES gave the comments to the “Plan of establish the collecting demonstration site” in
Suzhou city including how to development related enterprises, retail sellers, communities and
government to constitute e-waster collection union, how to publicize e-waste collection
activities and the contents of brochure of the e-waste.

e CSES consider that the characterize of the communities is the key factor of the demonstration
site establishment which will effect the collection quantity of discarded appliance. Among
these characterizes, the new or old of the chosen communities and the income of inhabitant are
two important factors.

e CSES consider how to well coordinate the relationship of inhabitant, peddlers, inhabitant
management committee in community and government is an important factor to achieve the
project objectives.

o CSES consider attracting the media participation is an important factor to publicize the project.

2.3 On site visiting

CSES went to Suzhou, the demonstration city, for the on-site visiting and supervising. The on-site
visiting included two parts, one is the e-waste dismantling and recycling technology and facilities as
well as the laboratory research on dismantling and recycling PCBs and the other is the e-waste
collection scheme establishment. CSES carried out the on-site survey in the two communities which
the implementation organization chose as the e-waste demonstration site. The two communities which
the implementation organization chose are difference, one is middle to high salary community and the
other is low salary community. Totally 110 copies of questionnaires were disseminated. Less than
40% inhabitants have no sense to the harm which e-waste affect to the environment (mainly focus in
the low salary community). But after publicize, over 80% inhabitants accept to deliver the discarded
appliance to the fix collection site without any payment instead of sell to the person collecting trash.
Over 85% parents believe this activity will greatly help to improve the environment awareness of their
children and greatly support this activity. More than 30 children of kindergarten sign their names on
the propaganda banner led by their parents to support CSES and Basel Convention Coordinating
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Center for Asia and the Pacific propaganda activities. More than 200 copies of brochures are
disseminated to the public.

3. Success stories and lessons to be shared from the showcase project
3.1 Project achievement at present

e The launching meeting on e-waste collecting demonstration sites in demonstration city was
hold in September 2008. E-waste collecting demonstration sites in demonstration city have
been established, and collecting and propaganda activities have being conducted.

e The draft scheme on e-waste collection of different kinds of organizations in demonstration
city in Chinese version has been completed. It has being optimized through the E-waste
collecting practice and literature research.

e The simplified pamphlet on environmental protection, saving resource and e-waste
environmental pollution in Chinese version has been completed.

e The information platform on e-waste based on BCRC China website.

e Enhancement of the consciousness and awareness of environmental protection of citizens
through propagandizing and collecting activities in selected communities.

3.2 Future Challenges

The biggest challenge ahead is to sustain the residents in demonstration communities’ interest and
form their good habits to deliver their obsolete and used e-products to the fix collection site. After all,
this deliver is no paid but can get compensation by selling to the persons of collecting trash and
individual repairers.

“It is difficult for E-waste collecting demonstration sites to exist the big competition from the persons
of collecting garbage and individual repairers for e-product due to their low cost of operation and
high recycling value without the cost of environmental protection during the treatment and recycling.”
Other challenges are include: Lacking of related legislation/framework; local government supporting
and long-term capital supporting.

But in order to sustain this project and achieve more effective objective, migrations are found by
CSES and Basel Convention Coordinating Center for Asia and the Pacific:
e Enhance publicizing in order to improve environmental protection awareness;
e Offering incentive mechanism: present T-shirt or environmental protection bag when residents
deliver their waste e-products;
e Periodically lecture to the residents coordinating with the local inhabitant management
committee in order to let residents to be aware of the harm if the waste e-products treated by
informal technology.

3.3 The interface of the project with macro-policy

In February, 2007, the Ministry of Environment Protection of China issued “Management Method of
Prevention and Control of Environmental Pollution of Electronic Discarded” and implemented
throughout the country fining to the operators without licences, unauthorised e-wastes treatment units
and individuals. But there still has lots of unclear in this regulation, especially for the responsibilities
of people who collect the e-waste. Up to now, many peddlers who collect e-waste don’t know there
has a regulation on management Method of Prevention and Control of Environmental Pollution of
Electronic Discarded, which was issued by government.

For the purpose of reducing, recycling, harmless disposal of e-waste such as computers, improving
public environmental protection consciousness, and forming a set of feasible operation systems to
recycle e-waste on the urban level, BCRC in China applied this APFED showcase programme and
stared in March 2008. BCRC plan to find out a suitable operation system for the collection and
treatment of e-waste in the demonstration city and deliver it to the other cities in China so as to
promote the environmentally sound management of e-waste in China.

4. Recommendations from this project
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4.1 Long term sustainable of this project

As the purpose of reducing, recycling, harmless disposal of e-waste such as computers and printers,
and improving public environmental protection consciousness, form a set of feasible operation
systems to recycle and dispose of the e-waste on the urban level. The key factors include:

e Long term propaganda in order to improve public awareness. Propaganda is a direct mode to
improve the residents awareness to environmental protection but it requires amount of human
resource and more activities;

e Government support and media guideline are important to improve public realization and
awareness;

e The competition from informal collection to the domestic e-waste due to high payment to the
residents if they sell their waste e-products to them, so it requires long term and sustained
capital and policy support to the demonstration site competing with those informal e-waste
collection.

e ‘“e-waste collection partnership” aiming to e-product enterprises should be established and
long term developed. This plan is continuing in this project.

4.2 Replicability of the project to other areas (communities, cities) in China or the countries in
the Asia-Pacific

There has much demand of other local communities, cities outside Suzhou city to replicate the e-waste
collection practice which are propitious to attach more importance to the management of e-waster in
local level, improve the public environmental awareness, and promote the development of the local
enterprises in charge of e-waste treatment. Through the demonstration site establishment, successful
experience and demonstration site mode can be extended to other cities (communities). But there are
still lots of difficulties in front of us: local government support, local residents’ environmental
awareness and capital support.

The e-waste collection demonstration site establishment is very simple and easy to practice in other
places. The key for success of the project replication to other area is training to the staff working on
the collection site, let them learn the knowledge of e-waste harm and collection, improve the
environmental awareness.

5. Other points for our consideration to facilitate effective implementation of the APFED
Showcase Programme and projects

The implementation organization hope that APFED/UNEP provide supports as follows: provide more
advanced experience and information exchange platform and opportunities on e-waste collection and
the scheme establishment; publicize and extend the e-waste demonstration site and the partnership of
e-waste collection which the implementation organization launched; looking for more capital support
to this project continue and replication in other cities (communities).

6. Self-assessment

e CSES guarantee the project capital allocation and make the project begin smoothly;

e CSES working together with BCRC China drawing up the project plan and perfecting the
shortcoming in the plan when it was practice;
CSES give its comments to every project implementation chain;

e CSES design the questionnaire to evaluate the project implementation out coming;
CSES participated in the Launch meeting on e-waste collection partnership and report them on
CSES website and related media.

e CSES learned more knowledge and experience regarding e-waste collection and treatment.

7. Appendix
7.1 The Mid-term Self-evaluation Report on Collection and Treatment Schemes for E-waste

7.2 photos of on-site visiting and activity site
7.3 others
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NetRes name:
Thailand Environment Institute (TEI)

Project(s):

1) Thai Initiative for Green Procurement and Purchasing (Thailand)
Selected year: 2005 (Approximately 1 year and 10 months)
Implementing organization: Thailand Environment Institute (TEI)

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand
(Thailand)

Selected year: 2006 (Approximately 2 years)

Implementing organization: Society for the Conservation of National Treasure and Environment
(SCONTE)

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning
Principles and Integration of Ecorestoration and Agrofarming Practices (Myanmar)

Selected year: 2006 (Approximately 2 years and 1 month with amendment)

Implementing organization: Biodiversity and Nature Conservation Association (BANCA)

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site (Thailand)
Selected year: 2007 (Approximately 1 year and 9 months)
Implementing organization: Wetlands International-Thailand Programme

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health (Cambodia)

Selected year: 2007 (Approximately 1 year and 4 months)

Implementing organization: Technical Working Group of the Ministry of Environment, Cambodia

6) Improving Agricultural Practices in Peat Soil in West Kalimantan (Indonesia)
Selected year: 2007 (Approximately 1 year and 3 months)
Implementing organization: Yayasan Swadaya Dian Khatulistiwa (YSDK)

This report is intended to bring active discussion to the workshop, which aims at seeking effective
project support to enhance smooth and interactive implementation of projects. We would like to come
up with success factors (causes & effects) of project supervision by sharing experiences among
NetRes institutes. For each answer, please highlight remarkable issues from 1 or 2 projects (i.e. major
contributions from Project A & B, then success stories from Project C, etc.) Your replies will be no
more than one page.

1. Major contributions to project implementation

1) Thai Initiative for Green Procurement and Purchasing
On this project, TEI itself is an implementation organization. Consequently, all stages involving with
the project are TEI’s responsibility.
Major contributions:
e Planning
e Implementing
e Evaluating
e Dissemination

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand
On this project, TEI is a supervising institute; as a result, TEI has provided major contributions to the
project as following:

e Assisting in finalizing the implementation plan

e Providing advices and suggestions

e Providing suggested solutions for the project implementation

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning
Principles and Integration of Ecorestoration and Agrofarming Practices

Regarding this project, TEI is supposed to be a supervising institute. However, due to the internal
interference in Myanmar, the project is on extended regarding the signed amendment. TEI has
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provided major contributions to the project as following:
e Assisting in finalizing the implementation plan
o Facilitating amendment

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site

As a supervising institute, TEI has provided major contributions to the project as following:
e Assisting in finalizing the implementation plan
e Providing advices and suggestions
e Providing suggested solutions for the project implementation

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health
As a supervising institute, TEI has provided major contributions to the project as following:
Assisting in finalizing the implementation plan
e Providing advices and suggestions

6) Improving Agricultural Practices in Peat Soil in West Kalimantan

As a supervising institute, TEI has provided major contributions to the project as following:
e Assisting in finalizing the implementation plan
e Providing advices and suggestions
e Providing suggested solutions for the project implementation

2. Success stories and lessons to be shared from your supervising projects (please include the
observation on (i) the achievements of the project at present, (ii) constraints and challenges in
achieving the project objectives, and (iii) the interface of the project with macro-policy, (iv)
assessment on innovativeness and long-term self-reliance

1) Thai Initiative for Green Procurement and Purchasing (As a role of implementing institute)

(i) Achievements of the project at present: The project can be considered as a successful
implementation because Green Procurement is adopted by the government (Pollution Control
Department is a pilot agency). Furthermore, in business sector, large companies already implemented
Green Procurement and provided assistances to SMEs to implement Green Procurement. At present,
TEI is developing Green Procurement Model for the country, which is nearly finished.

(ii) Constraints and challenges in achieving the project objectives: There are 2 constraints of the
implementation. The first constraint is the small number of pilot organization participated in the
project and the second constraint is related to the unclear policy of the participated pilot organizations
on Green Procurement. The latter constraint caused the withdrawal of participated pilot organization in
the middle of implementation stage.

(iii) Interface of the project with macro-policy: The interface of the project is that Green
Procurement is brought to the government’s attention resulted in the adoption of Green Procurement in
the governmental agency. Pollution Control Department (PCD) applied Green Procurement in various
products. Moreover, PCD is finished drafting a plan to promote Green Procurement in public sector
(governmental agencies) for 2009-2011.

(iv) Assessment on innovativeness and long-term self-reliance: The forming of Green Procurement
Model for Thailand is a new development considered as an innovative. Regarding sustainability of
Green Procurement implementation, policy to promote Green Procurement is essential to sustain the
implementation.

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand

(i) Achievements of the project at present: The process of reaching eco-efficiency is finished. At the
moment, CSR activities are being implemented. After finishing CSR activity implementations, good
practices will be formulated and established and disseminated to the public.

(ii) Constraints and challenges in achieving the project objectives: The challenge of reaching goals
of the project is the establishment of attentions to take a good care of surrounded communities and the
society, especially for SMEs.

(iii) Interface of the project with macro-policy: The project have a linkage with the eco-efficiency
issue since there are policies of the country meant to support eco-efficiency in industry sector.
However, there is no policy mentioning the promotion of CSR implementation.
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(iv) Assessment on innovativeness and long-term self-reliance: The innovation of this project is the
establishment of self-sustainability, in terms of eco-efficiency and Corporate Social Responsibility
(CSR). The project inculcated the senses and the ways to continuous improve eco-efficiency and to
continuously provide benefits back to the society.

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning
Principles and Integration of Ecorestoration and Agrofarming Practices

stories and lesson learnt regarding the project cannot provide at this stage.

(i) Achievements of the project at present: Due to the intervention of project’s implementation
resulted in the prolonged implementation process, the few progresses have been made. Local villagers
agreed on participatory rural approach and informal agreement among local villagers was made.

(ii) Constraints and challenges in achieving the project objectives: During the initial stage of the
implementation, there was a hindrance prolonging the implementation.

(iii) Interface of the project with macro-policy: -

(iv) Assessment on innovativeness and long-term self-reliance: -

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site

(i) Achievements of the project at present: Basic site survey study, stakeholder consultation and
Conception workshop with all stakeholders, assessed livelihoods needs, EMR training and community
capacity building, and networking with other organisations & villages are some of the key activities of
the project that have been carried out.

(ii) Constraints and challenges in achieving the project objectives: The most important challenge
in this project for implementing organization is gaining permission from current landowners to
implement reforestation activities.

(iii) Interface of the project with macro-policy: The implementation approach, which creates
sustainable reforestation originated from cooperation form local stakeholders, is in harmony with
current policy of the country.

(iv) Assessment on innovativeness and long-term self-reliance: The innovative of this project is
related to the implementation approach, which improve the livelihood of local stakeholders. This
approach of implementation not only provide capacity building and improve livelihood of local
stakeholders, but also create learning center for further trainings (ERM method). Both of these benefits
will contribute to the sustainability of the mangrove management in the area and contribute to the
expansion of mangrove restoration.

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health

(i) Achievements of the project at present: At the current status of the implementation, training for
disseminating composting activity is finished. Be for conducting the training activity, basic data
collection, informing stakeholders, constructing pilot site, and implement composting activities are the
key activities carried.

(ii) Constraints and challenges in achieving the project objectives: There are two challenges that
supervising institute concerns about. The first concern is how to make the composting activities of
farmers sustainable, which could make the project reach goals.

(iii) Interface of the project with macro-policy: Since goals of the project are to improve the quality
of the environment (natural water quality and waste) and socio-economic conditions, these are
common policy of the government; however, the implementation approach of this project could
consider as an integrated approach going forward multi facets of policies .

(iv) Assessment on innovativeness and long-term self-reliance: Considering the composing method,
it is not an innovative; however, if the project can create sustainability of composting activity in the
farmer group and expand to other farmers, it will provide benefits to the farmers themselves, to the
environment , and to the society.

6) Improving Agricultural Practices in Peat Soil in West Kalimantan

(i) Achievements of the project at present: Regarding current status of the project, site selection, site
survey and analysis, and workshop for stakeholders are done. Current implementation activity is a
demonstration activities.

(ii) Constraints and challenges in achieving the project objectives: One of the challenges in this
project is to convince farmers to understand that the project will help to improve their livelihood.
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There is one proposed implementation area quit from the project because farmers in the area do not
believe that the project can do any better than what they do.

(iii) Interface of the project with macro-policy: The expected result from project implementation
are the improvement of agricultural practice on peat soil, which will contribute to the improvement
socio-economic among farmers and to the reduction of forest intrusion. The expected benefits will
contribute to goals of making better living of population and protecting natural resources.

(iv) Assessment on innovativeness and long-term self-reliance: Even if the project does not bring
new technologies in the project, the implementation does consider an innovative. The project provides
new perspective for farmers growing crops on peat soil to solve current problems and offers new
alternative to reduce expense and to increase incomes. The sustainability of the activities of this
project is likely to depend upon the effectiveness of the field demonstration during the project’s
implementation. If the result is effective providing benefits to farmers, the activity is likely to be
continued.

3. Self-assessment of your NetRes institutes involved in guiding, monitoring & evaluating the
projects

1) Thai Initiative for Green Procurement and Purchasing
TEI is not in the position to evaluate our involvement because TEI is also implementing institute in the
project.

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand

TEI as a supervising institute has constantly provided guidance for implementing institute by personal
visits, phone calls and emails. The close contact between the supervising and implementing institutes
allows the guiding, monitoring and evaluation processes smoothly flow.

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning
Principles and Integration of Ecorestoration and Agrofarming Practices

TEI cannot fully evaluate our involvement in the project at this point due to the long pause of the
project.

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site

TEI as a supervising institute has constantly provided guidance for implementing institute by emails
and phone calls. However, the limitation of available time of both supervising and implementing
organizations limits number of site visitations. Regarding the evaluation, TEI acquires all provided
documents and data from site visitation to evaluate the projected based upon the objective of the
project.

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health

TEI as a supervising institute has constantly provided guidance for implementing institute by email
correspondences. However, the limitation of available time of both supervising and implementing
organizations limits number of site visitations. Regarding the evaluation, TEI acquires all provided
documents and data from site visitation to evaluate the projected based upon the objective of the
project.

6) Improving Agricultural Practices in Peat Soil in West Kalimantan

TEI as a supervising institute has constantly provided guidance for implementing institute by email
correspondences. However, the limitation of available time of both supervising and implementing
organizations limits number of site visitations. Regarding the evaluation, TEI acquires all provided
documents and data from site visitation to evaluate the projected based upon the objective of the
project.

4. Recommendation that can be drawn from the project(s) that your NetRes institute is in charge
of, for instance, on how to (i) more effectively carry out project activities and achieve objectives,
(if) what are the key factors of project success, (iii) what are generic and varying conditions for
replicating a similar project to other areas or country, (iv) advance innovation and mobilisation
in (a) macro-policy evolution, (b) stakeholder mobilisation, (c) traditional knowledge, and (d)
technology application.
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1) Thai Initiative for Green Procurement and Purchasing

(i) How to be more effective in carrying out project activities and achieve objectives: To be more
effective in implementation, increasing the number of participated pilot organizations will render a
better result.

(ii) What are the key factors of project success: One of the key factor leading the project to the
success is the database meant for production and information sharing. The data base contains the
details of environmentally friendly products, Green Label products, environmental standards of
products, and information of environmentally friendly producers. The other key successful factor is
that governmental agency — Pollution Control Department (PCD) is participated in a pilot program.
(iii) What are generic and varying conditions for replicating a similar project to other areas or
country:

Generic conditions: Stakeholders,

Varying conditions: National policy, standards related to green products, Green Label products, and
market and market mechanism related to green products

(iv) Recommendation on advance innovation and mobilisation

Macro-policy evolution: Government involvement is the most important sector in the process of
forming the policy since the government is responsible for facilitating the promulgation of the policy
into actually implementation. In this case, the government sees the importance of Green Procurement;
as a result, the pilot project on Green Procurement was carried out. The important point to consider is
to how to bring the Green Procurement issue to the government, which create the full involvement
resulted in adopting the Green Procurement agenda.

B) Stakeholder mobilisation: Participation and cooperation among stakeholders — government,
private, and public sectors play an essential role. All stakeholders set goals, targets, and together, as
well as plan and work together as a partnership can mobilize the success of Green Procurement.
Furthermore, NGOs can really take a role as a catalyst to stir up the civil and government sectors to
pay attentions and to get into the involvement.

C) Traditional knowledge: -

D) Technology application: The utilization of technology is one of the key application in this project.
Information sharing process is done by the use of technology - application of database.

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand

(i) How to be more effective in carrying out project activities and achieve objectives: Factory
selection should be improved. The factory selection should be made on factories that have readiness,
in terms of relevant policy and financial aspect. If the selected factories are equipped with the 2
aspects, the implementation process will be smooth and be more sustainable.

(if) What are the key factors of project success: Willingness from industry sector, available budget,
and activities linking industry sector to community

(iif) What are generic and varying conditions for replicating a similar project to other areas or
country:

Generic conditions: Factories that like to improve eco-efficiency and provide benefits back to the
society

Varying conditions: Eco-Efficiency and CSR activities

(iv) Recommendation on advance innovation and mobilisation:

Macro-policy evolution: Regarding the implementations in this project, good practices can be
formulated. The good practice can be also used for dissemination. If the government use the good
practices to formulate promoting policies and measures, it would render higher impact.

B) Stakeholder mobilisation: Business sector’s involvement including SMEs can initiate positive
impacts to the society by implementing CSR. This approach is considered as a sustainable alternative
for developing the business and livelihood of people.

C) Traditional knowledge: -

D) Technology application: Technology play a pivotal role in eco-efficiency by implementing
Cleaner Technology (CT). Advance technology provides possibilities for entrepreneurs to
modify/improve the existing technology to be more eco-efficient.

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning

31

92




APFEDII/Showcase WS/NetRes-3/08/Doc. 5
14-17 October 2008

Principles and Integration of Ecorestoration and Agrofarming Practices
Due to the intervention of project’s implementation resulted in the prolonged implementation process,
recommendations regarding the project cannot provide at this stage.

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site

(i) How to be more effective in carrying out project activities and achieve objectives:

(ii) What are the key factors of project success: Participations from stakeholders, technical
implementation related to mangrove reforestation, and natural factors related to mangrove

(iif) What are generic and varying conditions for replicating a similar project to other areas or
country:

Generic conditions: Degraded mangrove forest

Varying conditions: Relationship between people in each community, participations from
stakeholders, hydraulic and mangrove forest conditions , and approach to do reforestation

(iv) Recommendation on advance innovation and mobilisation:

Macro-policy evolution: The government can simulate the implementation approach for setting up
policies and measures to promote the involvement of local stakeholders in forest and mangrove
management.

B) Stakeholder mobilisation: Involvements of all stakeholders in this project could bring sustainable
mangrove restoration and management. It is very important for sustainable management in
forest/mangrove forest to gain the involvement of local stakeholders nearby to participate in.

C) Traditional knowledge: -

D) Technology application: Due to the implementation approach of the project, it does not require
much for involvement of advance technologies. There are only some technologies are used in the
project during site survey, reference, and preparation. It is possible for other developing countries to
simulate and apply the implementation approach for creating sustainable management in mangrove
forest.

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health

(i) How to be more effective in carrying out project activities and achieve objectives:

In this case, the composing technique using in the project is a simple technigue not requiring
sophisticated knowledge and is also widely practiced. Consequently, the capital cost investing on
constructing the demonstration site is no longer needed since the practice itself is easy to do and does
not have technical steps to do. Thus, the focus of the project should be concentrated mainly on
dissemination for actual implementation of composting activity. Furthermore, organic wastes from
agricultural activities should also be included in the target for composting as well, since these organic
wastes are already on the sites, which do not require transportation to transport organic wastes from
one site to another.

(i) What are the key factors of project success: Participations from stakeholders, knowledge
dissemination, composting technique, and trainings

(iii) What are generic and varying conditions for replicating a similar project to other areas or
country:

Generic conditions: Agricultural practice and organic waste generation

Varying conditions: Weather condition

(iv) Recommendation on advance innovation and mobilisation:

Macro-policy evolution: The government itself started to develop the pilot project. It cab be
interpreted that the governmental agency sees the importance of the issue; as a result, it is likely that
the government will formulate the policy related to the pilot project. There are some points to consider
before enacting the policy that are information dissemination, stakeholder involvements, other
assessments, and budget allocation for examples.

B) Stakeholder mobilisation: Participation of related stakeholders is one of the processes in the
project implementation. The more understanding can be made for stakeholders, the more participations
from stakeholders can be gained, and the bigger impacts can be seen.

C) Traditional knowledge:

D) Technology application: Moderate impact: The implementation of this project acquires basic
technology to compost available organic wastes in the local area for producing fertilizers. Some other
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appropriate and easy-to-do technologies can be considered to utilize the organic wastes for providing
better quality organic fertilizers.

6) Improving Agricultural Practices in Peat Soil in West Kalimantan

(i) How to be more effective in carrying out project activities and achieve objectives: One point
that could be improved is to change current burning site from ash hut to other more effective burning
system, such as drum. Changing the burning system could reduce time to burn and reduce emissions
from burning.

(i) What are the key factors of project success: Participations from stakeholders, knowledge
dissemination, and trainings

(iii) What are generic and varying conditions for replicating a similar project to other areas or
country:

Generic conditions: Agricultural practice, soil type and condition

Varying conditions: Local plants and crops for producing organic fertilizers and pesticides and scale
of farm and community

(iv) Recommendation on advance innovation and mobilisation:

Macro-policy evolution: The local government participated in this project can consider the
implementation in this project to set up “Good Practice” to disseminate the practice to the areas where
there are the same available resources and the same problem (acidity in soil) occurred. Regarding the
use of plants to produce organic pesticides and fertilizers, this practice could set as a policy to promote
the production and the use of organic pesticides and herbicides.

B) Stakeholder mobilisation: Mutual understanding of the benefits of the implementation can create
acceptances among farmers; as a result, it is important to provide information and display the benefits
to related stakeholders in order to gain the acceptance before starting the field implementation.

C) Traditional knowledge: The project utilized also local plants to produce organic pesticides and
fertilizers for local use. This local knowledge is disseminated to farmers in the area. This practice
should be promoted around the country and the region since it reduces the agricultural chemicals and
supports the organic farming approach.

D) Technology application: The implementation approach of this project is to utilize (burn) available
and on- site agricultural resources (wastes) to improve the agriculture practice in the area. This
method could be considered to apply in other countries; however, cautions regarding burning have to
be taken into account since it can cause greenhouse gases.

Any other points for our consideration to facilitate effective implementation of the APFED
Showcase Programme and projects

Main points:

e Some of the projects should have longer implementation period. In order to be sustainable,
some of activities require long time to implement, especially activities going toward
sustainability. As a result, considering for extending implementation period for some projects
should be taken into account.

e Based upon sustainability, criteria to select the project might need to be more strict to
sustainability. The selected project should be the project that can surely promote sustainable
development.

1) Thai Initiative for Green Procurement and Purchasing

Due to the lateral Green Procurement implementation and cooperation of the government and TElI, it
creates a strong movement for Green Procurement in the society. Based upon this experience,
cooperation among key stakeholders are very important to successfully and effectively implement
Green Procurement. Furthermore, due to withdrawal of companies during the implementation stage,
contract or commitment document has to be signed to assure the implementation would be carried out.

2) Enhancing Eco-efficiency and Sustainability in Primary Industry Sector in Thailand

The project received financial contribution from one large company (SCG group), which can be
perceived as big brother helping little brothers. This kind of assistance is one of the key factors for
successful implementation showing good attempts to help others who are in great need.
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Regarding sustainable approach, the implementation of CT can be promisingly ensured to be sustained
since the companies receive the financial benefits from the improvement However, implementation of
CSR activities cannot be strongly ensured for continual practice because these companies have just
started CSR activities.

3) Integrated Multistakeholder Ecosystem Approach at Inle Lake (Myanmar) based on Zoning
Principles and Integration of Ecorestoration and Agrofarming Practices

TEI cannot provide suggestion to improve the program based on this project yet because the project
has just done amendment to prolong the implementation period.

4) Demonstrating Ecological Mangrove Restoration at Krabi Estuary RAMSAR Site

The one of objectives of the project is to establish learning centre for mangrove forest (reforestation).
This can consider as a tangible outcome creating long-term impact to the society. As long as the
project can rehabilitate the area to have mangrove forest with sustainable approach, the number of
reforestation area may not need to exactly reach the indicated area.

5) The Study on Linkage on Sustainable Development between Agricultural Sector and
Environment/Human Health

Due to the implementation approach of the project, sustainable and long- term impacts cannot be
guaranteed. Consequently, the output of project can be surely reached; however, outcomes may not be
tangible enough and may not be sustainable as well.

6) Improving Agricultural Practices in Peat Soil in West Kalimantan

Due to the implementation approach of the project, sustainable and long- term impacts cannot be
guaranteed. Consequently, the output of project can be surely reached; however, outcomes may not be
tangible enough and may not be sustainable as well.
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NetRes name:
The University of the South Pacific (USP)

Project Title: Ona Keto Community Reforestation Showcase Project — 2008 - 2009
Selected year: 2007

Country: Papua New Guinea (PNG)

Implementation Organisation: Partners With Melanesia Inc.

1. Background

Ona Keto Community Reforestation Project was approved by the APEED Showcase Programme in
2007. This project was specifically designed to combat the spread of grass land by engaging in tree
planting work by mobilizing the communities to grow trees on their community land. The area covers
three village Wards in the Daulo District located in the eastern highlands of Papua New Guinea. Their
approach of engagement is starting with pilot projects as a showcase and eventually getting the
villages to take ownership. This system of engagement has been implemented by the Partners With
Melanesia Inc. (PWMI) whose office is based in Port Moresby. PWMI is a NGO organization
incorporated in PNG. They have also engaged other key stakeholders including the PNG Government
through the PNG Forest Authority, PNG Forest Research Institute, local level governments and other
environmental organizations.

The USP is the supervising organization and we are based in Suva Fiji islands. We have been tasked
to evaluate the project at all stages, from implementation to monitoring and the management of funds
including reporting back to APFED. An agreement was signed between USP and PWMI in April 08
to guide them to achieve their set objectives.

2. Progress report

From the USD24k received (using current rate .6173), we have transferred two lots of funds totaling
USD8k to PNG for the implementation work. The implementation progress has commenced and is on
schedule but at a slow phase. There has been a delay in the official launching of the project as such
evaluation team could not go to the site. There have been some technical delays with the stakeholders
in PNG which culminated in the extension of the project duration to 2010. Despite these delays, the
following notable events took place as part of the implementation program:

Over 400 HA identified by communities for reforestation

Preliminary site and soil matching survey done at Workshop

9 community Reforestation Committees formed and members fully mobilized and excited to go
forward

9 sites identified for main holding nurseries

Revised the program and work plan — including community plans

2 Inception Workshops held at central location in each tribal area (Keto and Ona) in July 08.
More than 90 committee members and other interested people attended

PNG Forest Research institute provided resource personnel

PWMI lead facilitation team members were also present including other support personal from Goroka
and Simbu Provinces.

Whilst, there were minor hike ups, the project implementation has started with a significant impact
already.

3. Future Plan

We expect that most of the technical issues will be sorted out and implementation process taking place
smoothly. We also expect to transfer more funds when we receive the income expense reports from
the project site for their next phase of the implementation program (refer attached plan). Some of the
urgent actions we plan to take from our end are:
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First evaluation visit in the first week of December 2008 to assess the activities taken place so far as
per the attached Implementation and project budget.

Transfer more funds on their request from the remaining balance of USD16k.

Produce assessment report including lessons learned.

Second travel planned for mid 2009

4. Conclusion

We expect that the project will be implemented according to the plan and as the pilot projects grows
more and more members in the communities will participate. It is after our first site visit and mid next
year will help us to accumulate sufficient information to identify they key success factors and
weaknesses (if any) with this kind of project and environment.
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NetRes name:

Institute for Global Environmental Strategies (IGES)
Project(s):

Refer to Annex

1. Major contributions to project implementation

IGES staff members have been giving suggestions to the 10 colleagues with a view to enhancing
innovativeness and effectiveness of the APFED Showcase projects based upon the research work and
expertise being generated within IGES.

2. Success stories and lessons to be shared from your supervising projects (please include the
observation on (i) the achievements of the project at present, (ii) constraints and challenges
in achieving the project objectives, and (iii) the interface of the project with macro-policy,
(iv) assessment on innovativeness and long-term self-reliance

i) All the projects demonstrate the increased awareness and involvement of stakeholders in
various activities to pursue sustainability,

ii) As funds and time are limited for the Showcase projects, it is not as easy and straight forward
as it should be to demonstrate concrete achievements and outcome. It is vital to expedite the
activities of projects in order to demonstrate concrete outcome.

iii) Through field activities, a number of issues have been arising that relate to macro-policy.
Legislations on protected areas, wildlife conservation still need to be adjusted and
accompanied by programmes that meet changing needs of communities. Financial, fiscal and
market mechanisms also need to be bolstered to multiply the impacts of projects.

iv) The projects are all innovative in the communities, but need to be installed additional
innovative features in order to demonstrate innovativeness in a wider scale such as at the
national or regional levels. Efforts are also being made to crease self-reliant financial flows to
sustain project activities, but this still needs to be examined.

3. Self-assessment of your NetRes institutes involved in guiding, monitoring & evaluating the
projects

IGES have set an institutional policy to mobilize personnel resources to support APFED Showcase

projects. However, it is undeniable that there has been a delay in implementing the action plans for

supporting Showcase projects. IGES plans to play a leading role in supporting the project reports.

4. Recommendation that can be drawn form the project(s) that your NetRes institute is in
charge of, for instance, on how to (i) more effectively carry out project activities and achieve
objectives, (ii) what are the key factors of project success, (iii) what are generic and varying
conditions for replicating a similar project to other areas or country, (iv) advance innovation
and mobilisation in (a) macro-policy evolution, (b) stakeholder mobilisation, (c) traditional
knowledge, and (d) technology application.

Our experiences show that (i) it is important to integrate Showcase activities more squarely into the
institutional/corporate work programmes, fund transfer and administrative work must be expedited and
rationalized, (ii) the commitment of stakeholders remain vital to success factors, (iii) distilled key
factors still remain to be undertaken, however, enabling policies and stable socio-economic conditions
of the communities are generic conditions. It is difficult to delineate varying conditions. However,
meeting local and global needs remains to be generic while such needs still vary. (iv) it is important to
generate spin-off inputs to policy processes from field work, small, but meaningful incentive at the
initial stage is vital, integration of traditional methods is certainly essential, and use of local
technology is a first step and better to employ a step-by-step approach in introducing technology.
Capacity building needs to be accompanied in introducing technology.

5. Any other points for our consideration to facilitate effective implementation of the APFED
Showcase Programme and projects
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There is a merit in considering to provide support over a multiple number of years by introducing 2 —
3 year project with continuous funding. It would be useful to establish a common theme and support

similar project in different countries to generate better impacts at the regional scale of Asia and the
Pacific.
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NetRes name:
Singapore Institute of International Affairs (SI1A)

Project(s):

Project title (Country) Corporate Sustainable-Developmental Responsibility (Singapore)
Selected year (Duration) 2007-2008 (1 year)

Implementing organisation Singapore Institute of International Affairs

Major contributions to project implementation
The SIIA gathered multiple stakeholder support for the project, as well as tracked and promoted
public interest in corporate social responsibility and sustainable development.

We also held three public conferences to build up momentum and develop strategic partnerships
with interested organisations in the public, private, NGO and academic sectors. These included
the National University of Singaporem Banyan Tree Holdings, Singapore Environment Council,
the National Environment Agency, the Ministry for Environment and Water Resources, CSR
Asia, CSR Active, Halogen, and Compact Singapore.

On top of these public conferences, we also published a white paper, “Climate Change in Asia:
A Stir Fry of Options”. A related book, “Climate Change in Asia” is also being released in
November 2008.

Success stories and lessons to be shared from your supervising projects (please include the
observation on (i) the achievements of the project at present, (ii) constraints and
challenges in achieving the project objectives, and (iii) the interface of the project with
macro-policy, (iv) assessment on innovativeness and long-term self-reliance

One major achievement of this project is the great amount of interest that has been generated on
the topic of corporate social responsibility and sustainable development. There has been an
increasing number of participants in our dialogues and public conferences, and there is also an
increasing number from the business sector, which is a very encouraging phenomenon.

The challenges of achieving the project objectives was that that the nature of the project was
very different from other types of developmental projects — it wwas an education project, and
thus the deliverables were harder to quantify, as opposed to other real-world projects where
there are sites and buildings.

The interface of the project supported the broader SIIA objectives of public education and
environmental awareness.

The self-reliancy of the project done was evident from the beginning — quite a number of
companies were interested in hearing from the final outcome of the project, especially when
they heard that it would be a wise business investment to implement the CSdR project, as it
showed that wise CSdR choices impacted the bottom-line positively.

Self-assessment of your NetRes institutes involved in guiding, monitoring & evaluating the
projects

We felt that the SIIA did well when guiding and monitoring the project. Constant contact was
made with our partner organisation, Climate Change Organisation, and this working partnership
culminated in many public education conferences which helped to strengthen the message of
CSdR. Evaluation of the project has not been completed yet.
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Recommendation that can be drawn form the project(s) that your NetRes institute is in
charge of, for instance, on how to (i) more effectively carry out project activities and
achieve objectives, (ii) what are the key factors of project success, (iii) what are generic
and varying conditions for replicating a similar project to other areas or country, (iv)
advance innovation and mobilisation in (a) macro-policy evolution, (b) stakeholder
mobilisation, (c) traditional knowledge, and (d) technology application.

Perhaps more structured documents could be required from the NetRes institutes. We have only
recently started to submit reports that are requested by IGES. | believe that a more structured
approach will make it easier for everyone to see where each project is at any given time.

Key factors of project success are communication between the implementing institute and the
supervising organisation. We have striven to ensure all communication lines between our two
organisations remain open, and | believe that this is one thing which has led to the success of the
project.

I believe it would be easy to replicate the project in Singapore, or on any other company in any
other part of the world. This is due to the excellent design of the project by the Principal
Investigator, who has developed very clear indicators or project implementation success and
failure. There is very little ambiguity in the development of this indicators, and | believe that
this is one of the reasons behind its replicability.

N.A.

Any other points for our consideration to facilitate effective implementation of the APFED
Showcase Programme and projects

Continually have a website with project updates available so that we can see which projects are
at what stage of completion.
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APFEDII/Showcase WS/NetRes-3/08/Doc. 6
14-17 October 2008

ASIA-PACIFIC FORUM FOR ENVIRONMENT AND DEVELOPMENT (Second Phase)
Showcase Workshop and the Third NetRes Meeting

14-17 October 2008

Colombo, Sri Lanka

Session 3: Effective Support, Monitoring and Evaluation of Pilot Projects

This session is intended to bring active discussion to the workshop, which aims at seeking
effective project support to enhance smooth and interactive implementation of projects. It
aims at obtaining success factors (causes & effects) of project supervision by learning the
experiences from international organisations that have supported a number of local projects.
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INTRODUCTION

Background to the APFED Showcase Programme

The Asia-Pacific Forum for Environment and Development (APFED) is a regional group of eminent
experts, which was officially launched at ECO ASIA in October 2001, with support of the Ministry of
the Environment, Japan. The first phase of APFED activities was concluded in December 2004 with
the adoption of the APFED Final Report that laid out a future vision and more than 100 policy
recommendations for a sustainable future of Asia and the Pacific. The APFED | Final Report can be
accessed at: http://www.iges.or.jp/en/Itp/pdf/apfed/index.html.

The second phase of APFED activities was commenced in April 2005. APFED II intends to reinforce
its feature of “knowledge management” and “innovation facilitation” for the region. The APFED
recommendations rely on the principal belief that continuing dialogue with key stakeholders, sharing
experiences and wisdom with others, and proposing challenging new ideas will enable this region to
be more sustainable in the long run. In this respect, APFED will continue to advocate a sustainable
society in the Asia and the Pacific region, by promoting implementation of its recommended policies,
measures and actions in collaboration with a wide range of stakeholders.

To achieve such a sustainable society, we need “innovation”, that is an introduction of new ideas,
goods, services, or practices to change existing unsustainable practices. Some innovations are already
included in the APFED recommendations. However, there are barriers of implementing innovative
activities such as uncertainty of impacts and/or resistance of certain stakeholders. Because of different
political, social, cultural and economic conditions, feasibility of such “innovations” differs from one
country/area to another. To address such barriers of *“innovations” and promote sustainable
development of the region, “APFED Innovation Showcase for Sustainable Development” (APFED
Showcase Programme) was proposed in the APFED Final Report and launched in 2006 as an
implementation arm of the second phase of activities of APFED.

Purpose of this handbook

The APFED Showcase Handbook is prepared to assist all stakeholders involved in project
implementation (e.g. NetRes institutions, implementing organisations and other supporting agencies)
to share the common understanding of the key elements of the APFED Showcase Programme. The key
elements include i) expected outcomes, ii) administrative procedures including financial rules, iii)
roles of respective organisations involved in Showcase projects, iv) key points of monitoring and
evaluation. This handbook is distributed to NetRes institutes and implementing organisations as
guidance, and shall be further elaborated every year, reflecting the experiences accumulated through
implementation of Showcase projects.
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ABOUT THE APFED SHOWCASE PROGRAMME

A. Purpose of Programme

Showcase projects are expected to showcase innovative approaches that support the development,
implementation, monitoring, and information dissemination of innovative policies, measures and
actions for promoting sustainable development in Asia and the Pacific region. As a showcase
project, each project is expected to generate tangible changes of behaviours and practices towards
enhancing sustainability and/or improvement of environmental performance. To this end, measurable
performance indicators shall be set up for demonstrating the impacts of the project. It is also expected
that showcase projects create practical knowledge and lessons that can be shared with other
stakeholders who are involved in sustainable development projects in the region through the APFED
Good Practice Database and other means.

B. Outline of Programme

Under the Showcase Programme, proposals for Showcase projects are publicly collected from the
Asia-Pacific region around March-April. A shortlist is prepared by the APFED Secretariat and the
Showcase Facility Secretariat during mid-June to July Among the proposals received, 10 to 13 projects
are selected at the APFED Panel meeting held every summer following a screening process. A grant of
up to US$30,000 is provided to respective projects. The amount of the grant given to a Showcase
project varies according to the nature and scale of the projects as well as the availability of funds.
Detailed procedures will be explained in Procedure Section.

Project implementing organisations assume primary responsibilities for self-monitoring and
self-evaluating of project implementation and preparing reports thereon for submission to APFED. To
ensure that respective projects meet the expectations of the Programme, the projects shall be
complementarily monitored and evaluated by one of the Network of Research Institutes for
Sustainable Development (NetRes) established under APFED. For each of the approved projects, a
NetRes institute shall be assigned to support the implementation of the project. In principle, the grants
to projects shall be channelled through the designated NetRes institute after the completion of a
contract between the NetRes institute and the project implementing organisation.

C. Selection Criteria

APFED Showecase selection criteria consist of innovativeness, asking whether the project components
include innovative elements and lessons contributing to the creation of “knowledge” useful for
sustainable development in the region; applicability, creating lessons be useful for other areas of the
AP region; effectiveness, attaining the project objectives through proposed activities; feasibility,
identifying time schedule, financial plan, human resources, and possible risks; long-term self-reliance,
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continuing activities after the completion of the project; and linkage with APFED recommendation
and activities, being relevant with other APFED activities such as APFED Policy Dialogue. These
criteria shall be regularly revisited in the course of the Showcase Programme.

D. Actors

Secretariats

The Programme is operated jointly by the United Nations Environment Programme Regional Office
for Asia and the Pacific (UNEP ROAP) as APFED Showcase Facility Secretariat and the Institute for
Global Environmental Strategies (IGES) as APFED Secretariat. The Secretariats will provide overall
guidance for implementation of showcase projects whenever necessary. In principle, the Facility
Secretariat (UNEP ROAP) is to be a window for communication with the implementing organisations
(10).

NetRes Institutes

The roles of NetRes institutes are to support the development and refinement of the selected project
proposals, monitor and facilitate the effective development of project implementation, support the
preparation of the project reports, evaluate the project performance, and report the project progress to
Secretariats. They may also advise UNEP/ROAP and IGES to suspend or terminate the support
provided under the APFED Innovation Showcase programme when unforeseen circumstances arise
that may prevent the effective implementation of the project (See Section G: Project Duration). As of
October 2008, eight institutes are a member of NetRes as follows.

China: Chinese Association of Environmental Science (CAES)
Fiji: University of South Pacific (USP)

Japan: Institute for Global Environmental Strategies (IGES)
Korea: Korea Environment Institute (KEI)

India: TERI (The Energy Research Institute)

Singapore:  Singapore Institute for International Affairs (SI1A)
Pakistan: Sustainable Development Policy Institute (SDPI)
Thailand: Thailand Environment Institute (TEI)

Implementing Organisation

Implementing organisations are applicants as well as practitioners of a project. They are required to
undertake effective project implementation, following the guidance of APFED and NetRes institutes
that are guiding the project. Contributions from 10s to the APFED Programme reports and
dissemination of good practices are expected.

E. NetRes Support Cost
The NetRes support costs between US$8,000 and 10,000 are determined, taking into account the

183



APFED Showcase Programme Instruction Last updated: 27 October 2008

distance from a project site to where NetRes institute is located, and disbursed by the Facility
Secretariat. This cost covers the whole cost of project supervising, including the travel cost of the
NetRes institute members, guidance provision, monitoring and evaluation of a project. NetRes
institutes are required to effectively use the NetRes support cost funds for rendering to 10s technical
support, undertaking monitoring & evaluation and supporting the report preparation. Other than the
agreed NetRes support cost funds, no additional funds shall be provided for NetRes institutes. A
payment schedule shall be designated in the individual memorandum of understanding (MOU)
between the Facility Secretariat and the NetRes institute.

F. Basic Principle of Funding

The granted funds may be used to support stakeholder consultations, feasibility studies, pilot scheme
experimentation and demonstration. Mere literature review, report writing, procurement of equipment
and meetings / workshops without showing any intent to make immediate behavioural changes and
improve environmental performance shall not be eligible for funding under the Programme.
Disbursements to 10s are made by the Facility Secretariat through each NetRes institute that is
responsible for a project. A disbursement schedule shall be designated in the individual letter of
agreement (LOA) between the implementing organisation and NetRes institute. The common modality
is that each disbursement is made upon the submission of required documents. Detailed procedures are
explained in Section 6 of this Handbook.
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Box 1 Principle and rules of funding
1  Personnel Cost
(a) The following cost for the personnel can not be funded by the Showcase Programme.
management of implementing organisations, such as directors
financial officers
administration staff
government officers
(b) Regarding the personnel cost for the part-time staff involved in project activities during the
project period (e.g. site manager, project staff), up to half of working days of project period /
each activity period can be covered by the Showcase Programme.
(c) The costs for external experts such as resource persons supervising technical aspects of
projects can be funded. Such a cost should remain within the reasonable balance and

should not exceed 30 % of total funds provided by the Programme.

2  Overseas Travel Cost
In principle, overseas travel cost can not be funded by the Showcase Programme. If a project is
undertaken in more than one country or has a regional scope of work, travel costs to destinations

within the region can be allowed up to 15 % of the total funds under the Programme.

3  Cost for Construction
In principle, construction costs shall not exceed 50 % of the total funds provided by the

Programme. Funding conditions may differ based on the nature of the project.

4  Others

Financial plans shall be subject to examination by APFED Secretariat and Facility Secretariat

and required for revision if necessary.

G. Project Implementation

Site Visit

NetRes institutes in charge of a Showcase project are expected to make a site visit for 2 to 4 times to
monitor and evaluate the project and give technical advice. They are required to report on the field trip
to APFED and Facility Secretariats with a short mission report, photographs, and if possible, short
video clips highlighting the status or progress of project implementation.

Project Duration
The project implementation period differs from project to project, but can range from 6 to 24 months

including monitoring and evaluation periods.

However, in the process of the project implementation plan, if either of the following conditions is met,
suspension or withdrawal of a project shall be considered.
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(@) When NetRes institute finds significant discrepancies between a proposal and the actual situation
of the project site, in particular with regard to the items included in the selection criteria, they
shall notify the Facility and APFED Secretariats. If both Secretariats find the situation critical,
such a proposal will be withdrawn.

(b) If neither the NetRes institute nor the implementing organisation is able to continue the showcase
project for compelling reasons, such as natural disasters, wars, epidemics or other causes beyond
their control, the NetRes institute may terminate the implementation of the showcase project with
the consent of the implementing organisation as well as upon consultation with both the Facility
Secretariat and the APFED Secretariat. Upon termination for the reasons, the Facility Secretariat,
the NetRes institute and the 10 shall settle the financial accounts based on the actual amount used
for the Showcase project before the termination.

(c) If a NetRes institute faces significant delays in the project implementation or difficulty in the
completion of the project, the NetRes institute shall immediately notify the Facility Secretariat in
writing. The Facility Secretariat can terminate the implementation of the Showcase project if the
delay or discontinuation is not acceptable.

Documentation Requirement

10 and NetRes are requested to submit the following documents to Facility and APFED Secretariats.
Required documents include registration as NGO or other legal entity, MOU, LOA, the revised project
proposal (original project proposals are submitted at application), implementation plan (Apdx.1),
mid-term self-evaluation report (Apdx.3), and final evaluation report (Apdx.4) with summary report
(Apdx.5). NetRes is to support the refinement of evaluation reports drafted by 10. Additional requests
on document submission may be made according to respective LOA between 10 and NetRes institute,
and also by the request of APFED and Facility Secretariats. The timing and responsible agencies for
each document are exemplified in Table 1 and 2 for 1O and NetRes respectively.

H. Dissemination and Outreach

It is very important to disseminate the outcomes of showcase projects and share them with other
stakeholders to encourage and promote sustainable development project in the Asia-Pacific region.
Therefore, 10s as well as NetRes institutes are expected to make efforts to disseminate the outcomes
of the project through their channels and the media.

The APFED Good Practice Database is one of the tools to disseminate lessons learned from the
Showecase project. In addition to the database, the APFED Secretariat jointly prepares research papers
or journal articles on showcase projects with NetRes institutes to attract a wider audience. Workshops
to share the outcomes of projects will also be organised under the framework of APFED.
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PART I. INITIAL PHASE: FROM SELECTION TO LAUNCH

1. Selection to Approval

The APFED Secretariat and Showcase Facility Secretariat call for proposals between April and June
every year. Proposals submitted to the APFED Showcase Facility Secretariat are examined and a
shortlist is prepared between mid-June and July. Ten to thirteen projects from the shortlist are selected
at the Panel meeting in July to early August by the APFED Showcase Panel with the comments and
suggestions for further improvement. After the selection, the Facility Secretariat notifies the results to
the successful applicants. Applicants or implementing organisations of selected projects are requested
to submit their legal status for verification of organisations. Project approval shall be made after the
legal status of 10 is confirmed. Successful applicants are requested to incorporate the suggestions and
recommendations made by APFED Panel members.

2. Appointment of NetRes Institute

By the time of final approval, the APFED and Facility Secretariats shall appoint one of the NetRes
institutes to each showcase project for monitoring and technical guidance towards the project
implementation (Refer Section D for member NetRes). Appointed NetRes shall start reviewing the
proposal and prepare suggestions for the refinement of project design.

3. MOU between Facility Secretariat and NetRes

The memorandum of understanding (MOU) shall be prepared between the Facility Secretariat and the
appointed NetRes. The MOU should specifically indicate the roles of both agencies, funding
modalities, outputs, and other agreements. The first disbursement from UNEP to NetRes is 50 % of
NetRes support costs. The second disbursement is the cost of project implementation and shall be
made upon the submission of revised proposal and the implementation plan.

4. LOA between 10 and NetRes

Once the Implementation Plan is agreed between the implementing organisation and NetRes institute,
Letter of Agreement (LOA) shall be concluded between the two. LOA should include project outline
and contract duration, disbursement modalities, reserved rights, documentation requirements and the
timing of submission, responsibilities of both NetRes and 10, and other rules between both agencies. It
is recommended that the common modality of fund disbursement is that 60 % of total shall be paid
upon the submission of the revised proposal and the implementation plan, 30 % upon the submission
of the mid-term evaluation report, and the remaining 10 % upon the final evaluation report.

5. Refinement of Project Design (Preparation of implementation plan)
APFED aims at the compilation of lessons and practical knowledge through the demonstration of
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APFED Showcase Programme Instruction Last updated: 27 October 2008

innovative activities that will eventually contribute to the replication of similar projects in other areas.
Therefore, successful applicants (implementing organisations) are asked to revise their proposals and
prepare implementation plan (Apdx. 1) to ensure the project to meet the objectives of the Showcase
Programme (Refer Section A & C). The applicants are strongly recommended to follow the guidance
described in Box 2 as well as to take into account the comments and suggestions made by the
Showcase Panel, APFED and Facility Secretariats and NetRes institutes.

An implementation plan consists of the following elements: project goal, purposes, elaborated outputs
and impacts, elaborated activities (details of activities in the proposal), which correspond to each
output, identifiable performance indicators and baseline, measurement methods, external risks and
assumption that contribute to the project progress (positive or negative), activities and responsibilities,
and the persons in charge, and lastly the time frame over the project period. Such information should
be depicted in a logical framework attached to the implementation plan. A logical framework helps
monitor and evaluate the progress and changes and ensure what is achieved and not. The
implementation plan shall be the basis for M&E during and after the project implementation
and used as a tool for communication among stakeholders involved in the project.

Box 2 Guidance: Key considerations in preparing the implementation plan
When implementing organisations prepare the implementation plan (form attached in Appendix 1) in

collaboration with NetRes institute, the following points shall be considered.

(a) Expected outcomes/outputs shall be identified.

(b) Verifiable indicators for monitoring and evaluation shall be identified, with due consideration of

objective of the project. Baseline information and data shall be collected before the

implementation.

(c) Innovative elements and the mechanism for self-reliance of the project shall be well considered

in (a) and (b) above.

(d) Roles and responsibility of concerned organisations (IO, partner organisations, NetRes) shall be

clarified.
(e) NetRes shall provide inputs to make the project more feasible and practical as an APFED
Showcase project and discuss with the implementing organisation.

(f) Site visits by NetRes shall be scheduled for at least three times in the project period. The

frequency of on-site monitoring and evaluation by the NetRes institutes will be determined
considering the nature of the project and availability of funds.
(g) The financial rules of the APFED funds shall be considered (Refer Box 1 Principle and rules of

funding).
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APFED Showcase Programme Instruction Last updated: 27 October 2008

5.1. Logical Framework

A logical framework specifies the cause and effect relationship among project goals, purposes, outputs
and activities (Box 3), and suggests the back-to-back planning of activities. The final goals are
achieved when the designated purposes are satisfied. The purposes result from several outputs that are
materialised by the outcomes of elaborated activities.

Every purpose and output should have verifiable indicators that are relevant in line with the narrative
summaries. Measurement methods of indicators as well as data availability shall also be examined
during the preparation of the implementation plan. It is important to note that selection of indicators
relevant to the purposes and outputs is critical for M&E, while complicated indicators are not desirable
and practical. A balance between ambitiousness and easiness should be maintained. The scope of the
project shall be revisited at this stage. Target groups, beneficiaries and geographical coverage shall be
clearly identified, so that stakeholders can easily recognise the project boundary.

External factors or risks related to the planned activities often have a negative (or positive) influence
on project implementation. Therefore, assumptions at each stage should be made. To observe the
changes, baselines must be clarified prior to the project implementation. In conclusion, there should be
logical sequence between realisation of final goals and each outcome and its corresponding activities.

6. Disbursement of funds

Upon the receipt of a revised project proposal, an implementation plan and conclusion of the letter of
agreement (LOA), it is recommended that the sixty % of total disbursement is made by the Facility
Secretariat to 10 through NetRes that is responsible for a project.

€ Field Visit of NetRes institute

NetRes institutes are suggested to make site visits three times to ensure the sound implementation of
the Showcase projects. The visits shall be scheduled first in the preparation of an implementation plan
of very beginning of implementation; second in the middle of implementation; and lastly after the
completion of the project for final evaluation. The first visit to a project site by NetRes shall be made
at this stage to examine whether the submitted implementation plan is feasible and effective. This shall
be carried out at around the launch of a project. The observation shall be reported with photos and, if
possible, video clips along with a site visit report to the Secretariats.
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APFED Showcase Programme Instruction Last updated: 27 October 2008

PART Il. IMPLEMENTATION PHASE

7. Monitoring and Evaluation (M&E)

Monitoring and evaluation is to produce useful knowledge on innovative practices to realise
sustainable development on the ground. M&E is a tool and process of knowledge management and
lesson compilation for all the stakeholders involved. The compiled information will be shared among
APFED members in similar sectors / regions to promote and apply demonstrated practices.

Monitoring should be conducted regularly as part of project management. Monitoring shall focus on
the implementation status of planned activities, the achievement level of the expected outputs, and
external conditions that affect project implementation. Whenever the discrepancy between the
implementation plan and the current situation is found, the implementation plan needs to be revised.

Self-evaluation will be conducted by the implementing organisation in a participatory manner in which
beneficiaries, target groups, business sectors and other organisations are involved. Moreover, a NetRes
institute is responsible for monitoring, conducting on-site evaluation to objectively examine the
validity of the self-evaluation, and providing advice to keep a project on track based on the
implementation plan. Occasionally APFED Secretariat will also be involved in the evaluation process
to learn from the field and to improve the Showcase Programme.

10 should formulate an evaluation plan for conducting the self-evaluation. The evaluation plan should
identify who is responsible for the evaluation, and should contain details on preparation,
implementation and reporting of the evaluation. Evaluation criteria should cover relevance,
effectiveness, self-reliance and participation elaborated below with benchmarks and measurable
indicators through field observation, reports, questionnaire surveys, consultative workshops,
interviews and other means.

Criteria for Evaluation:

Relevance is to measure the appropriateness of the project approach and design. It measures
whether the needs and priorities of the target groups are addressed by the expected outputs and
activities.

Effectiveness is to measure the outcomes in relation to the resources assigned to achieve these
outcomes. Changes of status are measured and compared with the value before the activities
according to the indicators set in the logical framework. Reference groups or areas can be used
for comparison.

Self-reliance of the project is to measure the sustainability after the project implementation. It
should examine whether the existing mechanisms can maintain the outcomes with internally
obtained financial, human and organisational resources through practiced activities.
Participation is to measure the degree of involvement by community and other stakeholders in
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the process of the project design and implementation. Suggested indicators could be the
numbers and engagement of stakeholders participated in consultative workshops, project
operation and evaluation. Surveys of beneficiaries of the project will also show their actual
perceptions of the project activities.

In addition, the analysis of promoting / inhibiting factors for effective implementation should be made.
Both internal and external factors contributing to the realisation of expected outcomes should be
gathered and shared. NetRes is encouraged to conduct a comparative survey using other case studies
and projects implemented in the same theme / region.

Another important requirement of M&E, in particular for evaluation, is to meet financial needs. A
project must be complete with the proposed budget as a project is to showcase the achievement with a
definite fund and be a model of future projects.

Box 4 Observation points for on-site monitoring and evaluation

Management issues

1. How far have the various activities and objectives proposed in the project proposal and
implementation plan been undertaken or achieved?

2. Have the stakeholders/partners that are envisioned for supporting the project been involved in
project activities?

3. Have co-financing and in-kind contributions foreseen for the project been provided?

Implementation issues

1. Has the project been successful in demonstrating its innovativeness as proposed in the project
proposal? What is new? What is different?

2. Has the IO been applying a proper set of benchmarks and indicators to measure and demonstrate
progress (knowledge, behaviour, environmental performance)?

3. What is the interface between the project activities and macro-policies and market/financing
mechanisms?

4. What can be the lessons to be shared with other local communities or other countries?

5. Has the project benefited multiple stakeholders and/or environmental and socio-economic
situations? How?

Other required actions during the field visit

1. Collecting photographs and videos for visual documentation and presentation of project activities

2. Suggesting measures to improve effectiveness in project implementation, lesson sharing and
report writing

3. Developing stories to tell about “problems, actions, solutions, impacts and future challenges” in the
context of the project
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8. Mid-term evaluation

Mid-term evaluation shall be conducted in the middle of implementation. Implementing organisations
conduct a mid-term self-evaluation and prepare a draft report, followed by the verification of NetRes
institutes (See Apdx. 2). NetRes institutes are requested to visit the project site and refine the mid-term
evaluation report according to the field observation. The finalised mid-term evaluation report shall
include revised implementation plan based on the mid-term evaluation results and be submitted by the
NetRes institutes to the APFED Secretariat and the Facility Secretariat. Advice and recommendation
by the Secretariats may be provided. Timing of submission of the progress report shall be decided
between the NetRes institute and the 10, and be identified in the implementation plan.

€ Field Visit of NetRes institute

A NetRes institute should schedule the second site visit at this stage to elaborate the implementation
plan through face to face communication with implementing organisations. It conducts on-site
monitoring / evaluation and discuss with implementing organisation for validation of mid-term
self-evaluation drafted by 10 and possible needs for revision of the implementation plan based on the
progress and changing situation of project implementation. The results of field evaluation shall be
reported to APFED Secretariat with a report, photos and, if possible, video clips.

9. Second Disbursement
The second disbursement, thirty % of total budget, to 10 shall be made by the Facility Secretariat
through NetRes upon the completion of the mid-term evaluation report.
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PART I1l. FINAL PHASE

€ Field Visit of NetRes institute
NetRes is required to undertake a field visit at the completion of the project to evaluate the products
and achievements based on the benchmarks set up in the beginning.

10. Final Evaluation and Disbursement

Upon completion of the project, the 10 shall conduct a self-evaluation of the project and prepare a
final self-evaluation report. The evaluation shall be refined / verified by the NetRes based on a field
survey and consultation with the 10, and submitted to the APFED and Facility Secretariats within
three months after the finalisation. The formats of the final evaluation report and final evaluation
report summary are attached as Appendix 3 and 4, respectively.

The report shall include the outline of the evaluation study, used methodology, results, lessons
applicable and useful for similar attempts and/or sectors, and the findings on innovative characteristics
of the project in addition to the implementation plan, records of surveys (interview/questionnaire) and
meetings (workshops), bibliography, and the financial record as annexes. The recommendations from
NetRes shall also be provided. The analyses and conclusion in the report shall be logically related each
other (refer Section 7 for basic criteria of evaluation). The report shall explain the evidence and
supporting information, analyses of factors promoting and inhibiting achievement of the project, and

evaluation judgement (conclusion) in a convincing way.

The remaining balance of 10 % shall be disbursed by the Facility Secretariat through NetRes upon the
receipt of the final evaluation report.

11. Preparation of data sheet for the APFED Good Practice Database

NetRes institutes shall request 10 to fill in a data sheet for the APFED Good Practice database. The
database plays an important role of demonstrating the innovative activities and disseminating the
experiences a project had obtained. Although this process is made on the condition of successful
completion of the project, all the Showcase projects are expected to demonstrate a good practice and
be a model of future projects in Asia and the Pacific region.
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Appendix 1: Implementation Plan

Implementation Plan

Project #
Project title:
Country country / province / district
Selected year
Implementing

organisation:
Partner
organisations:
NetRes
Project duration: | month / year - month / year ( months)

INTRODUCTION
GOAL
PURPOSE - project components including scope
ELABORATED OUTPUTS AND IMPACTS - gained by the achievement of activities below
ELABORATED ACTIVITIES
Activity 1
Activity 2
Activity 3
6. INDICATORS AND BASELINE - indicators measuring changes and initial status (baseline)
7. MEASUREMENT METHODS
8. RISK & ASSUMPTION - external factors contributing to or restrict progress
9. MODALITY —who takes what responsibility

o M LN e

10. TIME FRAME AND FINANCIAL PLAN - referring to 5. Elaborated Activities (sample)
L Time frame Financial plan
Activities
YY/MM | YY/MM | YY/MM | YY/MM | YY/MM | $ Total APFED fund
Activity 1 X X $ Cost of activity 1
Activity 2 X X X X $ Cost of activity 2
Activity 3 X X $ Cost of activity 3
Implementation
X
plan
Mid-evaluation
X
plan
Final evaluation
X
plan
Site visit by
NetRes X X X
20
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Appendix 2: Mid-term Evaluation Report

Mid-term Evaluation Report

Project #
Project title:
Country country / province / district
Selected year
Implementing

organisation:
Partner
organisations:
NetRes
Project duration: | month / year - month / year ( months)

TABLE OF CONTENTS
LOCATION MAP
PICTURES
ACRONYMS

1. BACKGROUND
1.1. Project Background

1.2. Project Overview

2. PROGRESS

2.1. Project Implementation

2.1.1. Planned and Actual Input
2.1.2. Planned and Actual Activities
2.2.  Achievement of Outputs

2.3.  Problems Identified

3. MEASURES TO BE TAKEN

3.1. Measures by Implementing Organisation
3.2.  Measures by NetRes Institute

3.3.  Measures by APFED Secretariat

ANNEX

Annex 1: Implementation Plan
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Appendix 3: Final Evaluation Report

Final Evaluation Report

Project #
Project title:
Country country / province / district
Selected year
Implementing

organisation:
Partner
organisations:
NetRes
Project duration: | month / year - month / year ( months)

TABLE OF CONTENTS
PREFACE

LOCATION MAP
PICTURES
ACRONYMS

SUMMARY  (Apdx. 4)

1. OUTLINE OF THE EVALUATION STUDY
1.1. Project Background

1.2. Project Overview

1.3. Study Objectives

1.4.  Scope of Work

1.5. Study Period

2. METHODOLOGY
2.1. Evaluation Questions
2.2.  Methodology

2.3. Schedule of the Study

3. RESULTS

3.1. Project Implementation
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Appendix 3: Final Evaluation Report

Planned and Actual Input

Planned and Actual Activities
3.2. Relevance

Priority of the Targeted Issues

Needs of Target Group / Target Area

Relevance of Project Scope, Expected Outcome and Approach
3.3. Effectiveness

Achievement of the Project Objective

Attribution of Outputs on the Project Objective
3.4. Self-reliance of the Project
3.5. Participation

Analysis of Factors Attributable to Project Results

3.6. Conclusions

4. LESSONS LEARNED

5. RECOMMENDATIONS TO THE IMPLEMENTING ORGANISATION (by NetRes)

ANNEX

Annex 1: Implementation Plan

Annex 2: Records of Surveys (interviews and questionnaires) and Meetings (workshops)

Annex 3: Bibliography

Annex 4: Financial Record
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Appendix 4: Final Evaluation Report Summary

Final Evaluation Report Summary

Project #
Project title:
Country country / province / district
Selected year
Implementing

organisation:
Partner
organisations:
NetRes
Project duration: month / year - month / year ( months)

l. OUTLINE OF THE PROJECT
Issue/Sector:

Total cost:

1. Background of the Project

2. Project Overview
(1) Project Objective/Expected Outcome

(2) Outputs
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Appendix 4: Final Evaluation Report Summary

(3) Inputs
NetRes Institute (Showcase Facility)

Implementing Organisation

Others

Il. EVALUATION

Period of Evaluation | month / year - month / year

1.  Summary of Evaluation Results
(1) Relevance

(2) Effectiveness

(3) Self-reliance

26
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Appendix 4: Final Evaluation Report Summary

(4) Participation

2. Contributing Factors

3. Conclusion

4, Lessons Learned

5. Recommendations for the Project/l1O (to be prepared by NetRes Institute)

27
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ASIA-PACIFIC FORUM FOR ENVIRONMENT AND DEVELOPMENT (Second Phase)
Showcase Workshop and the Third NetRes Meeting

14-17 October 2008

Colombo, Sri Lanka

Session 6: Reporting and Lesson Sharing of the APFED Showcase Programme

Reporting of project progress, constraints and achievement at proper timing is an essential
component for the successful operation of the APFED Programme. The implementation of
project is evaluated by implementing organisations (10) themselves as well as a third-party
organisation such as NetRes institutes through the assessment of submitted reports and on-site
observations. Frequent communication through reporting and information sharing between
NetRes and 10 accelerates the project implementation and maintains quality control with the
focuses not only on the small-scale achievement but also the sustainability, replication and
linkage with macro-level policy of the project.

In order to achieve the overall goals of APFED Showcase Programme that aims at the
implementation of innovative pilot projects for sustainable development, the APFED
Secretariat and Showcase Facility Secretariat are in charge of facilitating all the projects to
attain a certain level of outcomes. Therefore, reporting from 10s and NetRes institutes is a
major tool to understand the project progress situation as well as a product of the Programme.
Such a product, represented as APFED Il Interim Report, APFED Programme Report and
APFED Il Final Report, will be an effective dissemination method to communicate with the
interest public and supporting agencies like the Ministry of the Environment Japan who
makes decision on the APFED funds.

Lessons from the project implementation should be shared among and outside APFED
members. Disseminating the 10s’ experiences concerning both the attainment and challenges
will contribute to the replication of successful projects and the application of part of
technologies and knowledge developed through the implementation. In the questionnaire
survey conducted in summer 2008, 10s showed their interests in technology exchange and
information sharing with experts and other organisations. In other words, future practitioners
of the similar projects such as civil society organisations, small-mid corporations and local
governments can also make good use of the information from 10s which are currently
undertaking a project. Therefore, the compilation and assessment of reports from the
Showcase projects will be a valuable contribution to the enhancement of sustainable
development in Asia and the Pacific region.

Implementing organisations are required to provide an implementation plan to demonstrate
the effectiveness of a project. Once the plan is approved by the Network Research Institutes
for Sustainable Development (NetRes), 10s are responsible for continuously monitoring and
evaluation of their project. Their observation is to be documented and reported to NetRes as
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the forms of mid-term evaluation report and final evaluation report. All the documentations
drafted by 10s must be examined and refined by NetRes institutes that are in charge of each
project. The products developed between 10 and NetRes will be submitted to the Secretariats
and compiled and analysed in the major APFED reports, namely APFED Il Interim Report,
APFED Programme Report and APFED 11 Final Report.

While an implementation plan and evaluation reports from 10 and NetRes are made according
to the each project plan, the publications of APFED reports are scheduled as follows. The
APFED II Interim Report is planned to conclude in March 2009, the APFED Programme
Report will be made public between May and July 2009, and the Final Report will be
published in March 2010. Therefore, the documents submitted by 10 and NetRes will be
reflected in the above APFED reports in due course.

The APFED Il Interim Report will consist of the introduction of APFED Programmes,
Showcase Programme, Awards, Policy Dialogue, Priority thematic areas and issues, and
finally future perspectives. Priority thematic areas are climate change, 3R and biodiversity
while macro policy, finance, technology and community empowerment are classified as
thematic issues. Such categorisation of thematic areas and issues is important as this helps the
assessment of what is desired by the local communities of the A-P region.

In the Showcase section of the Interim Report, three sub-sections, Showcase projects,
Showcase Programme as a whole and recommendation, will be addressed. Common goals and
the hypothesis on the action-impact relation will be discussed in the Showcase projects sub
section. This will analyse the changes made by the project activities and identify what action
contributes to the achievement expected. The compilation of cause and effect experiences
gained through Showcase projects should help identify the generic challenges and success
factors found in the field practices, and also enhance the replicability of the projects. General
enabling condition and specific condition in a particular area and project will be addressed as
well.

In the second sub section of Showcase component in the Interim Report, a wider attribute of
Showcase project outcomes will be analysed. The study will deepen the issues of community
stakeholder collaboration, innovative financing and market mechanism, and challenges of
gaps between macro policy and field action, extracting the major characteristics from each
project. Finally, recommendations for all the levels, including a project level, a Showcase
Programme operation level and a policy level, will be made.

APFED Il Programme Report will be composed of the three components of APFED IlI,

namely Showcase, Awards and Policy Dialogue in addition to the works of NetRes and the
future perspectives of existing issues and expected outcomes. The essence of latest progress
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reports by the time of drafting will be included to discuss existing issues and expected
outcomes.

Lastly, the Final Report will elaborate the priority areas and thematic issues addressed in the
Interim Report. The topics discussed in the Final Report are to represent the most important
subjects in Asia and the Pacific region. A number of current concerns and challenges will
come into view through the APFED Showcase projects. Those may contain common
perspectives in the similar region or topic. Extracting the tendency of A-P region’s
environmental, economic and social issues, the Final Report will further contribute to the
sustainable development of the region.

Macro policy, finance, technology and community empowerment are the thematic issues of
the APFED Programme. Macro policy deals with target setting of GHG emission reduction
and renewable energy procurement in the area of climate change, for example. Finance may
include economic incentives and disincentives of policies, the promotion of programmatic
CDM, and reformation of subsidy systems. Awareness raising, education & training,
partnership building and participatory process setting would be included in community
empowerment. Such categorisation would increase the understanding of issues considered as
significant from local organisations. The Report will address the success factors and
challenges in particular thematic issues acknowledged through project implementation. By
reinforcing the analysis, Showcase criteria such as the sustainability and replicability of
Showecase projects will be enhanced.

However, there would be a foreseen gap between what APFED Report would like to address
and what is obtained from the Showcase projects. This is due to the limited demonstration of
research outcomes focusing on the thematic areas and issues discussed above. Although it
does not imply that there is limited information resource in each Showcase project, a broader
perspective of analysing the project activities and outcomes should be strengthened. To bridge
the gap, NetRes-driven joint research and early organisation of drafting groups should be
launched, so that the linkage between project outcomes and experiences at the local level and
policy development at the macro level can be established as the product of the whole APFED
Programme.

In order to formulate the tasks and roles of the drafting members, a table showing each
author’s interest themes will be helpful (Table 1). After assigning the suitable persons in the
thematic areas and issues, a leading author or person who will coordinate the documenting
organisation should be appointed. Throughout the drafting period, drafting members are
required to exchange up-dated reports, and have a lot of direct discussions using appropriate
media such as Skype and TV conference. Ideally, drafting working group meetings at proper
timing should be organised.
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Table 1. Input Formation of prospective authors (10, NetRes and APFED Secretariat)

Macro policy Finance Technology Community
empowerment
Climate change
3R
Biodiversity

As further consideration, drafting of the Final Report should set the timeframe including
frequency of draft exchanges and duration of writing, necessary costs for logistic matters such
as transportation needed for the gathering and site observations, the coordination with other
APFED members including the Panel members as co-authors or advisors, and lastly the
external reviews of the draft papers. Those four points need to be determined at an early stage,
and all the involving members for the making of the Final Report share the understanding on

the roles and processes during the drafting period.
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ASIA-PACIFIC FORUM FOR ENVIRONMENT AND DEVELOPMENT (Second Phase)
Showcase Workshop and the Third NetRes Meeting

14-17 October 2008

Colombo, Sri Lanka

Session 9: Information Management of the APFED Showcase Programme

1. APFED Showcase Programme Website

The APFED Showcase Programme website (www.apfedshowcase.net) is updated by the
Facility Secretariat in tri-monthly and/or ad-hoc basis, and it is done in-house. The
dissemination of information is also by the establishment of APFED Showcase Facebook
page, which enable interested parties to take part in the discussions, network, and
retrieve/share information regarding environmental projects in the region.

2. ldea of APFED Newsletter

It is considered useful to exchange information, publicize of articles on the research work of
NetRes institutes. Various research works have been undertaken by NetRes institutes on
environmental management and sustainable development, with a particular emphasis on Asia
and the Pacific. There would be more opportunities for NetRes members to seek for
collaboration opportunities by information sharing activities such as publication of mail
magazine.

Because of the resources both in terms of funding and man power, electronic media is
considered appropriate and the frequency would be once in two or three months.

Contents Ideas (A4 x 4p):

1. APFED News (by APFED Secretariat)
- Event report (ex. Plenary meeting, APFED workshop, NetRes meeting)
- Output (ex. Chair summary, Message)
- Event schedule (ex. Reporting, Meetings)

2. APFED Award (Contribution from Showcase Award reviewer)
- About APFED Award
- Award Follow-up report

3. APFED Showcase Report (Contribution from Showcase project reviewer)
- About APFED showcase project
- Showcase project report
- Supervising NetRes institutes

4. From NetRes Members (Contribution from NetRes members)
- About NetRes institutes
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- Recent news from NetRes members

3. Idea of APFED Showcase Video Clip

To disseminate lessons learnt from APFED activities effectively and widely, we should
consider using the power of multimedia. You may already aware of the popularity of
YouTube, a famous internet video broadcasting site.

It is usually difficult to capture and deliver the transition taken place during the projects; the
original situation, the process taken place and the effects and results. Video cameras enable us
to capture live scenes with sounds and also possible to select particular scenes and put them
together to make an impressive and interesting video clips. Every people can instantly
understand what’s happening without much explanation.

Several organizations have made short video clips for PR purpose.
Ex.  TERI: Lightning a Billion Lives (about 3mins)
SunLabob: Laos Power to the Power (about 9mins)

It requires a certain amount of skills such as camera handling skill and editing ability,
equipments such as videos and moderate PCs and time to produce even a short video.
There’re organizations specializing in providing supports and services for such purposes and
we may consider collaboration with them.

4. Suggested Actions for Improving Communication and Information Management

1. General: APFED Secretariat and Showcase Facility Secretariat will collaborate in
channeling up-to-date information on APFED activities including Showcase
Programme.

2. Showcase website: Each showcase project profile and update must be uploaded in a
timely manner to publicly share the information on the project implementation; photos

and video-clips should be added to the extent possible.

Demonstration video clips shall be developed and shared as an example for future
replication.

3. Newsletters: NetRes and 10 colleagues will be contacted to contribute a short write-up
for the newsletters that will be released quarterly.

4. Newsletters shall be circulated by email to a wide range of stakeholders.

221



APFEDII/Showcase Net/NetRes-3/08/Doc. 9
14-17 October 2008

5. APFED in the news: Any newspaper/magazine clips should be also shared that feature
APFED activities, NetRes/IO are encouraged to sell APFED to national and
international media.

6. Common property and application of APFED output: Showcase and Award

documents can be a useful material for case studies on sustainability course in higher
education or young professional training.
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Annex1: APFED Newsletter Idea

APFED Newsletter 2008 October

APFED Mews

AEFED 3™ Plenary Mesting Report

AFFED Awurd

AFFED Award Follow.up Repert

"T-vnplnrnmlw;m Orsaniu:an;m Info

Irng lementation Organsation Info

Bupervizing MetRes info

3% Plenary Char Sumemary 1 [ APFED Event Schedule
Whal 13 APFED/NetFes? AFFED Secretuniat Info
AFFED Showcase Project From HeRes members
AFFED .Séwwcase.rrméct R.epm. Meties Member Profile it;.Es WelFes A;i..wums
IGES:

I0ES Recert Mews

Racent Maws from Meties members
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