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Adapting to Adaptation

How to approach adaptation

• We are all engaged in a debate 
over how to fund and execute the 
activities necessary to make all 
peoples and all ecosystems more 
resilient to climate variability and 
change
– Capacity Building
– National plans; NAPAs
– Specific adaptation projects
– “Mainstreaming”
– “Climate resilient development”
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Two observations

Investments in Developing 
Countries

•• Cost of climate impacts??Cost of climate impacts??
–– 0.5% reduced GDP growth in developing countries 0.5% reduced GDP growth in developing countries 

would would ‘‘costcost’’ c. $70B / yrc. $70B / yr

 $B per year 
Net FDI^  300 
ODA 60 
WB Loans 12 
WB Grants 8 
Other IFIs 15 
CDM Mitigation 0.5 
GEF Mitigation 0.15 
GEF Adaptation  0.025 

 

^ Foreign Direct Investment 
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Analysis of WB portfolio

• World Bank approves over 400 
projects per year 

• Leading to $21B per year in loans 
and grants

• 40% of these project include 
climate sensitive components

• $4B of portfolio is at risk

• Only 2% of project design 
documents explicitly mention 
climate variability or change

Approach to Adaptation in 
the World Bank 
• Attempt to influence the design of 

projects and thus the flow of Bank 
lending and granting
– Also known as …

• Mainstreaming
• Climate proofing
• Climate resilient development

– We will prioritise areas of initial 
action according to criteria that 
include 

– Continue to learn from specific pilots
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Approach to Adaptation in 
WB 

• Raise awareness within Bank 
of the risk posed to our 
portfolio
–Using carrot rather than a stick 

approach
–Focus on PSRPs and CASs (and 

CEAs) – i.e. the project planning 
tools

Approach to Adaptation in 
WB 

• Provide tools so that project 
designers and managers 
(Bank & partner country) can 
address climate variability and 
change issues
–Do this cooperatively with other 

institutions
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Help about the 
question and 
about each 

option

Ability to 
change ones 

mind

A simple “expert” consultation about 
risks that might arise in a project
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Integrated Tool for cropping 
systems and irrigation

Testing the 
model Quantitative and can be linked to 

financial and risk analysis tools

Some research challenges

• What would constitute a 
definition (‘bounding’) of 
adaptation that would be 
acceptable to host and donor 
countries alike?

• Can we develop ‘metrics’ to 
measure progress in 
adaptation in managerial time 
spans?
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Adaptation in the Bank

• Climate change is already a threat to 
development

• A climate risk management approach
(tackle current climate variability, i.e. the here and 
now, and anticipate climate change)

• Learn through research & engagement in 
ongoing projects

• Use GEF and similar funds in pilots that 
seek maximum leverage of other funding

• Develop good practice guidance and tools 
for project designers

• Build and maintain capacity in Bank & 
countries

• Goal to treat climate volatility as an 
essential part of development planning


